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Abstract: This conceptual article identifies major changes in the 21st century society that gave
birth to a new generation of cultural tourists and to an innovative type of cultural
tourism business that meets their needs — transformative tourism. The transformative
tourism business is analysed as an integral part of a transition from the paradigm of
industrial to post-industrial servitized economic system by implementation of three
major paradigm innovations. The research related to the development of paradigm
innovations in cultural tourism provides an opportunity to supplement the existing
knowledge not only about innovative ways of cultural tourism development in rural
regions, but also about general challenges facing the rural development in the post-
industrial society.
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Santrauka: Sis konceptualus straipsnis identifikuoja pagrindinius pokygius XXI a. visuomenéje,
pagimdzZiusioje naujg kultdriniy turisty kartg ir jy poreikius tenkinancig inovatyvig
kultdrinio turizmo verslo ragj — transformuojantj turizmg. Transformuojancio turizmo
verslas analizuojamas kaip neatsiejama peréjimo nuo industrinés prie
postindustrinés ekonominés sistemos paradigmos dalis, kuri jgyvendinama diegiant
tris pagrindines paradigmines inovacijas. Tyrimai, susije su paradigminiy inovacijy
plétra kultdriniame turizme, suteikia galimybe papildyti turimas Zinias ne tik apie
inovatyvius kultdrinio turizmo plétros kaimo regionuose bldus, bet ir apie

fv v —

Raktiniai zodziai: transformuojantis kultdrinis turizmas, poindustriné ekonomika, servitizacija,
paradigminé inovacija, kaimo vystymo politika, verslo modelis

1. Introduction

Tourism business is making great efforts by increasing the number of tourists interested in
cultural travel and to raise people's interest in cultural tourism in general. This ambition is
supported in many regions by a variety of policy measures, including rural development
programmes, promoting the use of local cultural resources as a way of developing the region.
However, majority of supported projects were dealing with the simplest forms of tourism and do
not aim to encourage innovations in cultural tourism, especially radical ones. This situation
shows a lack of capacities to innovate, because at the beginning of the 21%' century, new
motives and opportunities for cultural tourism are appearing to be influenced by new realities of
post-industrial society. Surveys of trends in the tourism industry show that travellers are looking
for a completely different kind of service that reflects a fundamental changing lifestyle that
manifests itself in a desire for more self-realization and evolution towards a more complex
personality (ATLAS, 2007; Skift report, 2014; World Tourism Organization, 2018). An easy
available knowledge and the growth of global interconnectedness by easy travel and
information and communications technology has widened the mind and holistic view of people’s
experience of the world, pushing business activities into new creative areas to meet
the demands of the modern post-industrial society (Tinagli et al., 2007). In response to new
customer needs, a specific innovative types and forms of travel are emerging in cultural tourism
sector. Academic and sector-based research increasingly confirms this trend, albeit using
different terms to communicate the shift towards the new travelling mind-set.

The efforts of academic community to provide an explanation for emergence of new types of
cultural tourism based on the holistic approach are still concentrated on such innovative types of
cultural tourism as “creative tourism” and “experiential tourism”. This article is focused on
the last stage in current cultural tourism evolution process — transformative tourism, which
evolved from creative and experiential cultural tourism. Most academics frame it as

278/447



“transformative tourism” or “transformational tourism”. We will use the term “transformative
tourism”.

Previous studies have discussed a transformational power of travel and suggested that in many
cases transformation occurs incidentally on gaining new perspectives from other cultures or
from reading about a destination before or after a trip (Kottler & Montgomery, 2000; Kottler,
2002; Roberson, 2002; Lean, 2009; Saunders et al., 2014). In our opinion, any travel has
greater or lesser transformative effect, but the segment of transformative tourists differs by its
deliberate intention to use a travel for transformation. Getting involved in transformative travels
is based on the same reasons as transformative learning — frustration with the current situation
and the search for something new. Two major features of transformative tourism as special type
of tourism should be emphasised: 1) the traveller's deliberate intention to transformation, and 2)
long lasting impact of transformation to tourist thinking and behaviour. Both identified features
demonstrate qualitative differences of the transformative tourism in comparison with other types
of tourism and indicate that transformative tourism services can be attributed to the big group of
services and service systems aiming to affect the individual and collective well-being, which is
defined as “transformative services” (Ostrom et al., 2015). Transformative service research is
proposed as a “new area” in consumer and service research (Anderson et al., 2013) and all
insights from this field of research are closely related to transformative tourism research.
“We’'re at a point where the planet needs a higher consciousness, and transformational travel
can give us that,” says cofounder of Transformational Travel Collaborative and founding
president and CEO of Wildland Adventures Kurt Kutay. “It's the step beyond authenticity and
experiential travel we need.” (Trimblet, 2017).

When defining the transformative cultural tourism, it is also important to note that it covers
smaller group of services than the transformative tourism and is the subset of transformative
tourism. Travel agencies often offer transformative tourism services in the form of so-called
“heroic” or “adventure” travels, when tourists take part in physically challenging outdoor
activities in remote or exotic locations. In many cases, such travels cannot be classified as
cultural travels. Tourists engaged in heroic travel seek to transform their physical and emotional
gualities rather than their cultural values. Transformative cultural tourism is focused on how to
use cultural components of a visited place for individual or collective transformation.

Transformative cultural travel can be focused on different areas of local culture — spiritual,
physical, intellectual, and emotional. Although there are large number of studies on a whole
range of special interest travel (such as yoga and spirituality, language travel, voluntary,
ecotourism, etc.) dealing with transformative tourism, they are one special kind of travel-based
researches and do not provide a whole picture and general specific features of this new type of
cultural tourism. The research on transformative tourism as a new type of cultural tourism, which
looks beyond the concept of experiences and how to fulfil them, is limited by few academic
studies (Lean, 2009; Ross, 2010; Reisinger, 2013 and 2015; Wolf et al., 2017; Soulard et al.,
2019). Researchers are just beginning to scratch the surface of the interdisciplinary topics that
are vital to the development of the transformative tourism. A failure to work across disciplines
has prevented researchers from recognizing important studies in the evolution of needs of
cultural tourists and available means to meet them from organizational and development
perspective. Accordingly, any effort to conduct research on the key characteristics of
transformative travellers and transformative cultural tourism business based on evolutionary
approach of postindustrialism is almost non-existent. This has resulted in significant gaps in
the literature on management and policy of tourism innovations in attracting and managing
emerging new generation of cultural tourists by means of adapting to servitized and knowledge-
based post-industrial economic system.

This study addresses the need for holistic and systematic approaches to evolution of cultural
tourism, so far lacking in the scientific literature. The aim of the paper is to discuss the key
challenges and provide some guidelines based on the theory of servitization for rural
entrepreneurs and rural development policy makers wishing to develop transformative cultural
tourism in rural regions. The challenges are related to three major paradigm innovations of
servitizated post-industrial socio-economic system and the barriers to implement them in
tourism. The paper proposes a conceptual framework to better understand a new roadmap for
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future economic thinking and challenges to the rural and regional development policy by
diffusion of cultural transformative tourism services as a post-industrial way to develop regions.

2. Theoretical background

Transformative cultural tourism business takes a long-term perspective and can result in high-
value social, cultural, and environmental benefits as well as financial profitability. Although this
new form of tourism shows great potential, efforts of enduring the transformational travels into
cultural tourism business practice are still rare and unsystematic. In our opinion, the key
obstacle to develop transformative tourism business is slow spread of post-industrial paradigm
innovations in tourism business (“paradigm innovations are changes in the underlying mental
models, which frame what the organization does” (Bessant and Tidd, 2007, p. 13.). Limited
research on transformative tourism has shown that it is not sufficient to merely provide
“an alternative and special interest tourism” experiences only, which are solemnly based on
the market segmentation principle (Reisinger, 2013). The radical changes in consumers’
lifestyles, values and consumption patterns must be met by equal radical innovations. However,
to date, most innovations in tourism have been incremental rather than radical (Hjalager, 2010).
Tourism innovations are usually characterized by moderately innovative businesses and often
constitute developments such as product differentiation, product line extension via brand
policies, or changes to the cost (price)/quality ratio of the product (Sundbo et al., 2007; Camisén
and Monfort-Mir, 2012; Weidenfeld and Hall, 2014). Development of cultural tourism based on
the transformative tourism concept requires qualitatively new decisions of methodological and
applied character from the perspective of customers, entrepreneurs and policy-makers. It
means that efforts of scholars are needed to explore the phenomenon of transformative tourism
through the prism of key paradigm changes in the economic system.

In order to highlight the role of paradigm innovations in cultural tourism, the analysis was
conducted using a systematic research methodology that treats the research subject as
a system that is an integral part of a larger system (Abnor, Bjerke, 1997). The rise of
transformative cultural tourism is viewed as an integral part of the transition from an industrial to
a post-industrial economic system and the suggested new decisions are based on the theory of
post-industrialism.

Following earlier agrarian and industrial “revolutions”, post-industrialism suggested yet another
revolution that would again transform how societies were organized (Hoey, 2015).
Transformation of the societies’ organizational model happens by the implementation of several
paradigm innovations. The academic community is still discussing on the full list of paradigm
innovations in post-industrial economic system, however most of the scholars agree that holistic
view should be based on the key innovation — a transition from the producing and providing
products as goods to service delivery, with very few firms directly manufacturing any goods.
Although the role of the service sector was emphasized from the outset (see Bell, 1974),
the real difference between the mental models of industrial and servitized post-industrial
economic systems became apparent only in the 1990s’. After two decades of criticism on
service-oriented character of post-industrial economic system, the clear evidence has emerged
that manufacturing firms are servitizing — either adding services to or integrating services in their
core products. The term “servitization” was first mentioned in 1988 by Vandermerwe and Rada
in the article “Business Servitization: Adding Value by Increasing Service Volumes”. Since then,
the term has become more widely used in academic and professional business literature, and
over the last two decades, it has become one of the most popular new terms in academic and
professional business literature. Servitization has been extensively studied as a post-industrial
way of planning and doing business in many aspects and has become one of the main subjects
of new research in many social science disciplines, especially representing management,
entrepreneurship, marketing, and operations management sciences. Since the 1990s, the body
of literature on servitization increased significantly, and this topic seems to have become
relevant to all scholars involved in research into the development of economic and social life
(Baines et al., 2009). Recently, the concept of territorial servitization of states and regions and
its impact on regional viability is being analyzed (Cuadrado-Roura, 2016). In this context,
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the term “servitization” is taking on a broader meaning and is used as an analogy to the term
“‘industrialization”. The industrialization is understood as the transformation of an economic
system by which traditionally, nonindustrial sectors (such as agriculture, education, health, etc.)
of an economy become increasingly similar to the manufacturing sector of the economy. The
servitization can be defined as the penetration of service delivery elements into all areas of the
economy by gradual shift from product-driven business model to service-driven business model
(Vidickiene, 2017, p. 474).

The major challenges for development policy makers dealing with differences between industrial
and servitized post-industrial economic system are covering the following questions: 1) what are
the key resources driving the economic development, 2) how successful business model must
be designed, and 3) how economic system of regions should be managed. Each question
frames the area of major paradigm innovations in post-industrial economic system building from
the perspectives of 1) customers, 2) entrepreneurs, and 3) policy-makers.

In post-industrial society, the value priorities of Western publics were shifting from materialist
values toward postmaterialist values (Inglehart, 2018). Wherefore the first paradigm innovation
focuses on disruption of industrial mental model based on the belief that the main driver of
the economic development are tangible and financial resources. The post-industrial
development theory argues that at current stage of evolution, the key resources essential to
business success are intangible resources. As based on the evolutionary approach, post-
industrialism does not ignore the role of the tangible and financial resources but emphasize
a new challenge for business to increase and manage intangible resources. The transformative
cultural tourism is especially sensitive to the quality of available intangible resources and
success of its development directly depends on the capacity of developers to employ unused
knowledge on local cultural practices and other intangible resources, according to growing
dematerialized needs of customers.

The second paradigm innovation focuses on the shift from industrial product-driven business
model to service-driven business model as a key driver of the economic development in post-
industrial economy. The scholars are still concentrated on transition to service-driven business
model in manufacturing. However, servitization movement encompass all areas of the economy
requiring restructuration of economic system as any case of business servitization in
manufacturing or agricultural enterprise means that some activities are taking from current
service sector. Transformative tourism development best illustrates how the servitization is
blurring the line between manufacturing, agriculture and services by the accumulation of two or
all three activities attributed to special traditional sector of economy in one enterprise.
Understanding the mechanism of re-distribution between sectoral activities is a prerequisite to
provide high-quality transformative tourism services.

The third paradigm innovation focuses on the question “How to increase the servitization
capacity by innovation policy instruments?” When evaluating the impact of servitization
strategies, emphasis has been placed primarily on organization-level benefits and
competitiveness (Smith, Maull, & Ng, 2014). However, it becomes clear that smooth transition
from an industrial to a post-industrial economic system is often impossible only through
business efforts. Servitization movement requires an innovative combination of activities across
a wide range of economic sectors and subsectors and provides new rationale for having
territorially based trans-sectoral innovation systems (national, regional, or local). The needed
changes are so multi-faceted and complex that they can only be implemented with the help of
public authorities. In order to encourage business servitization, there is a need to apply
the concept of territorial servitization as new approach in regional innovation policy. Research in
territorial servitization theme focuses on knowledge-intensive businesses (to which also can be
attributed transformative cultural tourism), treating them as one of the key engines to regional
development.

The conceptual framework of three major paradigm innovations in post-industrial economic
system from the perspectives of customers, business and policy-makers provide the guidelines
for entrepreneurs and rural development policy makers how to develop transformative cultural
tourism and use it as a tool for development of rural regions.
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3. The incentives and barriers to implement paradigm innovations in
transformative cultural tourism development

This chapter explores how to encourage development of transformative cultural tourism by
implementation of paradigm innovations which are common for all sectors in post-industrial
economy. The suggested framework focuses on three key differences between the mental
models of industrial and post-industrial service-driven economic systems. There is a three-step
framework for implementation of paradigm innovations, discussed in the previous chapter, as
they present holistic set of major challenges to development of cultural tourism business and
rural policy.

Paradigm innovation 1. Focusing on employment of intangible cultural resources

The first step of transformative cultural tourism development should start by changing mental
model of the definition of culture according to the customers’ needs. Although the academic
world has, to a greater or lesser extent, agreed that cultural tourism is a movement of tourists
for cultural reasons (Jovicic, 2016), only the last studies has taken into account that culture as
a social phenomenon can be understood in a narrow or broad sense. So far, exploring and
exploiting the potential of the cultural tourism, business scholars, entrepreneurs and tourism
policy-makers have focused on the narrow definition of culture limited by material
manifestations of previous human activity. Focusing on the material manifestations, the cultural
tourism business is defined and analysed as visits to museums, archaeological, historical and
industrial sites, art exhibitions, and other material cultural resources. Focusing on the previous
human activity, most researchers treat cultural tourism as “heritage tourism”, which involves
the consumption of historical and cultural heritage, which gives testimony to the past, an interest
in the past and describe it as “heritage tourism” (Poria, Butler, & Airey, 2003; Timothy & Boyd,
2006). The narrow approach to the concept of culture was also confirmed by the International
Charter for Cultural Tourism, which states that cultural tourism is a form of tourism, which has
the objective, among other aims, to discover and learn more about monuments and places of
historical and artistic interest (ICOMOS, 1976).

According to the broader concept of “culture”, culture encompasses distinctive spiritual,
intellectual, material and emotional qualities that characterize society or social groups. It also
includes patterns of life, fundamental human rights, value systems, traditions and beliefs. In its
broadest ethnographic sense, culture is “that complex whole which includes knowledge, belief,
art, law, morals, custom, and any other capabilities and habits acquired by man as a member of
society” (Tylor, 1871, p. 1). Studies on the tourism situation demonstrate an increasing segment
of tourists focusing on a broad definition of culture (ATLAS, 2007; Skift report, 2014). The much
broader nature of contemporary cultural tourism confirms the United Nations World Tourism
Organization at the 22nd Session of the General Assembly held in Chengdu, China by a new
operational definition of cultural tourism: “Cultural tourism is a type of tourism activity in which
the visitor's essential motivation is to learn, discover, experience and consume the tangible and
intangible cultural attractions/products in a tourism destination. These attractions/products relate
to a set of distinctive material, intellectual, spiritual and emotional features of a society that
encompasses arts and architecture, historical and cultural heritage, culinary heritage, literature,
music, creative industries and the living cultures with their lifestyles, value systems, beliefs and
traditions” (World Tourism Organization, 2019, p. 30).

According to a report by the World Tourism Organization (2018), the field of cultural tourism has
moved away from the previous emphasis on classic western tangible heritage towards a much
broader and inclusive field of diverse cultural practices in all corners of the globe. Rather than
just visiting new heritage objects, tourists are looking for ways to get to know the local culture,
interact with the locals in a meaningful way, and feel more local than tourist. In addition to
information about the local history, tourists also want to gain new practical knowledge and skills.

Academic research also confirms growing interest in intangible cultural resources (Frey, 2009;
Richards, 2011a, 2011b; Jovicic, 2016; Richards, 2018). The literature review shows that
motivation and behaviour of cultural tourists are changing towards post-industrial dematerialized

282/447



values. Summarising discussed changes two new trends can be observed in cultural tourists
needs:

e Shifting from acquiring information and viewing experiences to gaining skills for
transformation;

e Shifting from interest in historical artefacts to interest in living cultural practices.

The first trend deals with the extension of spatial characteristics of cultural tourists needs.
The segment of transformative tourists demonstrates the highest level of motivation to travel for
cultural tourism reasons as a wish to acquire not only information on local culture and viewing
experiences, but also new practical knowledge and skills. The travel should give an opportunity
to become familiar with a new cultural practice and gain skills to adapt it to the lifestyle of
the tourist. Culture refers here not to particular types of knowledge, but to fundamental new
processes of transformative learning that are nourishing, healing, and restorative.

The second trend deals with temporal characteristics of definition of culture. Traditional cultural
tourism tours and Internet provides a lot of information about historical artefacts but
the transformative tourists are not oriented to the past. They want to learn from the living
cultural practice which could be applicable in their life. The transformative tourists have a critical
attitude to the cultural norms, lifestyle, traditions and values inherited from their own families
and communities. The globalization is raising their doubts by a spread of information flows on
alternatives. New opportunities to known different cultural practices and evaluate their impact to
quality of life encourage people to revise their behaviour and attitudes. The perception that
“cultures are rules and laws which are passed from one generation to the next generation”
became not attractive for a growing share of people and gives a new meaning to world-famous
definition of “sustainable development” developed by the Brundtland Commission and described
as “development that meets the needs of the present without compromising the ability of future
generations to meet their own needs” (WCED, 1987, p. 43). Nevertheless, before starting
integration into a new culture, people want to test new perspectives during transformative travel.

Both trends are asking the extension of cultural tourism business services. Till now,
transformative cultural travels were mostly oriented on spiritual cultural practices. The needs of
self-transformation have been realized mainly by religious, pilgrimage, yoga forms of tourism. In
the 21st century, the interest of tourists has grown to learn about other elements of human
culture dealing with intellectual, emotional and physical cultural practices in very different areas
of human life. Best pioneering initiatives of transformative tourism around the globe show that
people are traveling with hope to find the most important elements of human culture for
themselves, including agriculture, food culture, housing culture, healing culture, community
building culture, conflicts solving culture, etc. A lot of people travel to find a way to transform
their environment, not their personality. The globalization and growing mobility open a lot of
opportunities to learn from different cultures and compose its own cultural system as a mosaic
of cultural elements learned at visited places.

Rural regions usually are not rich with tangible cultural resources, but, in the context of
prescribed changes, a lot of transformative tourism destinations can be proposed in rural areas.
In our opinion, success factor in transformative cultural tourism development is the attention
shifting from cultural practices with a long history to innovative or marginal cultural practices with
the capacity to encourage change in attitude and behaviour. Interesting local living cultural
practices, relevant to development of transformative tourism, are available in every region,
including rural ones. The possible diversity of services in transformative tourism at one rural
destination demonstrates eco-villages where the tourist has an occasion to become familiar with
a number of new eco-culture components. Evidence from European case studies suggests that
ecovillages have a big potential to involve tourist into transformative learning trainings dealing
with technical aspects of new eco-culture in everyday life (nature friendly agricultural technics,
waste management, eco-housing, heating, etc.) (Palojarvi et al., 2013) or with organizational
and social aspects of communal life as living place planning, local money, decision making
models, conflict resolution culture, etc. (Vidickiene, 2013). The initiatives of ecovillages in
transformative tourism also show that many destinations are employing rather new or just
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emerged original cultural practices based on the concept of permaculture broadened from
agricultural systems design towards human habitats.

Transformative tourists do not follow traditional travel patterns and even do not accept being
called tourists. For this reason, development of transformative cultural tourism in rural regions
has a good perspective, but success depends on the efforts of entrepreneurs and rural
development policy-makers to shift from investments to preservation of tangible objects of
cultural heritage to employment of intangible cultural resources available in form of living
cultural practices. The first step is the identification of local living cultural practices with
the potential to be attractive for transformative travellers.

Paradigm innovation 2. Servitization of the cultural tourism business as a way to provide
high-quality transformative tourism services

The next step is servitization of the cultural tourism business. The servitization movement is
pervading almost all industries but is still weak in tourism business. Despite the fact that
according to statistical classification of economic activities, the tourism business is included in
the service sector, the traditional concept of cultural tourism built in industrial economy is based
on product-dominant logic and concentrates on the development of specialized enterprises
producing and selling “tourism product”. The discussed evolution of cultural tourists’ needs is
requiring re-examination of tourism business model. However, most case studies on
transformative cultural tourism projects are not devoted to the understanding, description and
formalization of the underlying business model of enterprises and local communities that move
into transformative cultural tourism business. Specifically, little attention has been placed on
required profound modifications in the list of transformative tourism business services providers
as the key challenge is to be involved in transformative tourism business of new players coming
from various sectors. Insights derived from limited studies of transformative cultural tourism
projects demonstrate that successful initiatives are focusing on those aspects of business that
align with the theory of servitization (Reisinger, 2015; Smith, 2017; World Tourism Organization,
2018). The servitized business model is particularly attractive to farmers and rural
entrepreneurs shifting to lifestyle entrepreneurship (Vidickiene, 2017). Supplementing their core
business with tourism services, such entrepreneurs maintain a desirable lifestyle and promote it
in the society.

More deep cultural transformation occurs in such cases when providers of tourism services are
not specialized travel agencies, but enterprises or local communities engaged in a certain
cultural practice and promoting its development in society. For example, it could be
a biodynamic farm, which besides the main biodynamic gardening activity offers service to
tourists who want to practice in this agro-ecological approach to gardening; horse farm which
starts with training for tourists on how to use horses for therapy; producer of traditional local
handicrafts who trains tourists skills in old disappearing craft technology, etc. Such
entrepreneurs implement business model called “Product plus Service System” (some authors
use the name “Product-Service System”) by adding to their main business activities
the provision of the transformative teaching and hospitality services for tourists (see Fig. 1).
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Fig 1. Process of main business activity servitization by transformative cultural tourism services.

What are the critical factors that drive transition from product-driven business model to service-
oriented business model in cultural tourism? In our opinion, the key factor is requirements to
the quality of transformative tourism services. Transformative cultural tourism must be a tourism
that enables transformative learning. A key aspect of transformative learning is providing
a context for reflection (Taylor, 2007). But a guide trained on the bases of codified knowledge
will not be able to offer their clients (tourists) something more than a superficial introduction to
a new culture. Visiting the point of destination, transformative tourists hope to acquire not only
formal, codified tangible knowledge transferred by the guide of tourism agency. They want to
perceive (1) a new element of culture through the method of “learning by doing”; (2) experience
new cultural practices by interacting with local people engaged in a certain cultural practice; and
(3) learn on the basis of the tacit knowledge of their mentor that is difficult to transfer to another
person by means of writing it down or verbalizing it. Transformative tourists need a mentor who
has a tacit knowledge acquired during practicing the culture. This is the kind of knowledge that
is difficult to transfer to another person by means of writing it down or verbalizing it. For this
reason, only a practitioner is able to integrate a tourist into local culture and discuss with critics.
In this context, delivering of transformative tourism services in farm or rural enterprise using
business model “Product plus Service System®, gives more chances to provide high quality
service.

Paradigm innovation 3. Supporting development of transformative cultural tourism by
promoting territorial servitization?

Businesses are not always able to respond to cultural transformation needs and offer tourism
services that customers want to receive. In parallel with conventional obstacles to
implementation of innovations (risk aversion, lack of time and funding, length of the project,
etc.), special barriers occur in the process of two discussed paradigm innovations
implementation. The barrier to implementation of first paradigm innovation can be defined as
‘resource interpretation gap”. The resource interpretation gap occurs when farms and rural
enterprises possess the necessary assets to innovate but do not fully understand and manage
their potential in the context of tourism development (Hjalager et al., 2018). The task of policy
makers is to find a way how to activate the potential of local intangible cultural resources for
development of transformative cultural tourism business.

The barrier to implementation of second paradigm innovation can be defined as a lack of skills
in transformative teaching. The servitizated businesses can offer knowledge and skills on
promoted cultural practice, but they need training in transformative teaching strategies and
technics. By the way, transformative tourism may be defined as innovative learning/teaching
method which not only enables a person to get new information, but also shows a suitable
context of the cultural practice and allows testing of the new cultural values in practice. As
the theory of transformative learning proposed by Mezirow (1991) continues to evolve by
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including new perspectives on adult learning and development, it is clear that cultural tourism is
becoming a special form of implementing transformative learning.

Rural development policy should help entrepreneurs to overcome or break down barriers to
both paradigm innovations. However, there is not enough to give answers to the question:
“What kind of support is needed?” Overcoming or breaking down barriers to analysed paradigm
innovations in the development of transformative cultural tourism business require cardinal
changes in traditional policy making modes and organizational structure. The key challenges
when servitizing farming or other rural businesses by transformative cultural tourism services
include implementation of the third mentioned paradigm innovation — promoting territorial
servitization in rural regions.

The policy challenge is that a shift of tourists’ interest from cultural artefacts to intangible cultural
resources and the differences between servitizated and product-driven tourism business model
require cross-sectoral or even transdisciplinary policies. As a result of business servitization,
the transformative cultural tourism development spans more than one sectoral jurisdiction and
therefore requires a co-ordinated response in policy formulation and implementation. For
example, if winegrowing businesses supplements farming activities by tourism services, it made
the profile of such businesses different from those that were situated in tourism or wine alone
(Hall & Baird, 2013). The diversity of non-traditional cultural tourism supply stakeholders
entering into the transformative tourism business is blurring sectoral boundaries and requires
applying integrated rural development approach by promoting territorial servitization. In
the context of servitization, integrated rural development means the integration of activities
across sectors of the economy into an entrepreneurial ecosystem of economic activities where
one component complements another, creating synergistic effects.

The territorial servitization approach is based on an entrepreneurial ecosystem concept and
focused on the development of knowledge-intensive business services in certain territories. This
approach is relevant for transformative tourism services as they can be classified as knowledge-
intensive business services. In search of the best ways on how to encourage territorial
servitization processes, recent research suggests moving from regional policies that offer
certain measures to promote entrepreneurship to policies to create an “entrepreneurial
ecosystem” in the region (Horvath & Rabetino, 2019). The entrepreneurial ecosystem approach
contains a shift of traditional economic thinking about businesses, and especially on markets
and market failure, to a new economic view on people, networks and institutions (Stam, 2015).
The entrepreneurial ecosystem approach also feeds the shift in entrepreneurship policy from
the quantity to the quality of entrepreneurship. The policy should not be about maximizing
a certain indicator of entrepreneurship, but about creating a context, a system, in which
productive entrepreneurship can flourish (Stam, 2015).

The concept of territorial servitization, proposed as the most suited to the modern post-industrial
economic system, is still in its infancy. However, in our opinion, it is a promising direction for
future research in rural development. Territorial servitization policies have a long-term
perspective as, according to studies, regions benefit from servitization processes via
the interplay of generating employment opportunities, opening up new markets, contributing to
rebuild the competitive advantage of local businesses, enabling an efficient allocation of
technology resources, etc. (Vendrell-Herrero & Wilson, 2017; Lafuente et al., 2019; Gebauer
& Binz, 2019). At the same time, territorial servitization concept provides new rationale for
place-based view of integrated rural development promoted by the Organisation for Economic
Co-operation and Development as a new paradigm for rural development (OECD, 2006).

4. Conclusions and discussion

Tourism plays an important role in regional development strategies of many localities. Tourism
business is a powerful tool to catalyse economic and social development of rural regions
suffering from outmigration and economic decline in traditional staple industries, such as
agriculture, fishing, timber, and mining (Brouder, 2013; Carson & Carson, 2011; Rogerson,
2015; Saarinen, 2014). “Tourism has become synonymous with regional development in rural
and peripheral areas” (Brouder, 2012, p. 334), because tourism can provide alternative sources
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of revenue for regions where traditional industries have declined, and whose economies have
suffered as a result. A phenomenon of a growing importance in rural development is cultural
tourism. Culture and tourism were two of the major growth industries of the 20" century, and
towards the end of the century, the combination of these two sectors into “cultural tourism” had
become one of the most desirable development options for countries and regions around
the world (Richards, 2011a).

Mass cultural tourism mostly associates with urban tourism. However, rural regions have a lot of
opportunities to develop transformative cultural tourism not only as a niche in the nature
tourism. New social movements dealing with agroecology, health food, and ecovillages are
pushing people to transformation of daily routines and consuming culture. The inspiring stories
in media and rural development studies (e.g., Palojarvi, et al., 2013; Reisinger, 2013 and 2015;
Vidickiene, 2013; Vidickiene et al., 2019; Walter, et al., 2018; Wolf et al., 2017) show that
entrepreneurship in rural areas could find a unigue blend of resources relevant for
transformative cultural tourism business, either inside or outside of agriculture, and propose
rural areas as the best travel destination for learning how to change itself and a society currently
concerning the most recent issues.

Transformative cultural tourism development in rural regions takes the first steps but shows
great potential in generating economic, social, cultural, and environmental effects and ensuring
development focused on long-term viability rather than short-term profits. Delivering of
transformative cultural tourism services is an attractive way to diversify activities of farmers and
other rural entrepreneurs because this form of tourism allows creating new livelihoods for local
people by employing unused intangible cultural resources. A new project of transformative
tourism can assist for rural community by providing the tourists as additional customers for
various local businesses, including local food and crafts. Development of transformative cultural
tourism is also a promising way to revitalize rural tourism business. Diversification of rural
tourism business by transformative cultural tourism services is especially useful for rural
development at the present time as, according to the study of Lane and Kastenholz (2015),
many rural tourism destinations entered the final phase of Tourism Area Life Cycle and need
regeneration through innovations. For this reason, the emergence of the transformative cultural
tourism as an innovative type of cultural tourism should receive special attention in rural
development policy.

The problems of transformative cultural tourism development are one of the most illustrative
examples of the nature, importance and benefits of paradigm innovation for development of
states and regions, including rural ones, since evolution of cultural tourism best illustrates
the changes in prevailing mental models that are a reflection of traditional culture. As a result,
research on the incentives and barriers to disrupt the industrial mental models practising on
transformative cultural tourism development provides an opportunity to complement existing
knowledge not only on the evolution of cultural tourism but also on how regional and rural
development should meet the needs of the post-industrial society, where services dominate in
output, employment, and value added. This growth in services pushes entrepreneurs and
policymakers into the area of unknown intangible reality. The socioeconomic system evolved
into more complex phenomena where a big share of resources is intangible and for managing it,
we need a new roadmap for future economic thinking. The task of scientists is to make this new
roadmap. New characteristics of servitized socioeconomic system should be well defined and
integrated into the mental model of entrepreneurs, policy makers, and academics.

Mental models are enduring and resistant to change (Genter & Stevens, 1983). As pointed out
by John Ikerd in his book “Crisis and opportunity: Sustainability in American agriculture”,
“successful old paradigms, such as industrialization, often collect a host of avid, but unwitting,
advocates. The advocates tend to apply their industrial paradigm - unconsciously,
spontaneously — to any problem that arises. They separate, sequence, analyse and organize as
a matter of standard operating procedure. Integration, simultaneity, synthesis and spontaneity
are missing from their mental problem-solving tool box. Thus, they are automatically led to
specialization, never to synergism, as their logical solution, regardless of the nature of
the problem” (lkerd, 2008, p. 32). However, we live in a time of paradigm shifts and the future
will require new ways of thinking based on meta-knowledge elaborated by integration of
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different disciplines. The article is an invitation to both researchers and practitioners to extend
the ideas proposed under the umbrella of three key paradigm innovations as a basis for
understanding specific features of the development in the post-industrial socio-economic
system, beyond the limits of industrial era modernism based on the technological innovations.

Academic references

[1] Abnor, I. & Bjerke B. (1997). Methodology for creating business knowledge. London: Sage.

[2] Anderson, L., Ostrom, A. L., Corus, C., Fisk, R. P., Gallan, A. S., Giraldo, M., Mende, M.,
Mulder, M., Rayburn, M. S., Shirahada, K. & Williams, J. D. (2013). Transformative service
research: An agenda for the future. Journal of Business Research, 66(8), 1203-1210.
DOI: 10.1016/j.jbusres.2012.08.013.

[3] Baines, T. S., Lightfoot, H. W., Benedettini, O. & Kay, J. M. (2009). The servitization of
manufacturing: A review of literature and reflection on future challenges. Journal of
Manufacturing Technology Management, 20(5), 547-567.
DOI: 10.1108/17410380910960984.

[4] Bessant, J., Tidd, J. (2007). Innovation and entrepreneurship. John Wiley & Sons.
[5] Bell, D. (1974). The Coming of Post-Industrial Society. New York: Harper Colophon Books.

[6] Brouder, P. (2012). Tourism development against the odds: The tenacity of tourism in rural
areas. Tourism Planning and Development, 9(4), 333-337.
DOI: 10.1080/21568316.2012.726259.

[7] Brouder, P. (2013). Tourism development in peripheral areas: Processes of local
innovation and change in Northern Sweden. [PhD thesis]. Ostersund: Mid-Sweden
University.

[8] Camison, C., & Monfort-Mir, V. M. (2012). Measuring innovation in tourism from
the Schumpeterian and the dynamic-capabilities perspectives. Tourism Management, 33,
776—789. DOI: 10.1016/j.tourman.2011.08.012.

[9] Carson, D. A. & Carson, D. B. (2011). Why tourism may not be everybody’s business:
the challenge of tradition in resource peripheries. The Rangeland Journal, 33, 373—-383.
DOI: 10.1071/RJ11026.

[10] Cuadrado-Roura, J. R. (2016). Service industries and regional analysis. New directions and
challenges. Investigaciones Regionales, 36, 107-127.

[11] Frey, O. (2009). Creativity of places as a resource for cultural tourism. In Maciocco, G.
& Serreli, S., eds., Enhancing the city, urban and landscape perspectives (pp. 135-154).
Berlin: Springer.

[12] Gebauer, H. & Binz, Ch. (2019). Regional benefits of servitization processes: evidence
from the  wind-to-energy  industry. Regional  Studies, 53(3), 366-375.
DOI: 10.1080/00343404.2018.1479523.

[13] Genter D. & Stevens, A. L. (1983). Mental models. Hillsdale: Lawrence Erlbaum
Associates.

[14] Hall, C. M. & Baird, T. (2013). Innovation in New Zealand wine tourism businesses.
In Alsos, G. A., Eide, D. & Madsen, E. L., eds., Handbook of Research on Innovation in
Tourism Industries, (pp. 249-274). Cheltenham: Edward Elgar.

[15] Hjalager, A. M. (2010). A review of innovation research in tourism. Tourism Management,
31(1), 1-12. DOI: 10.1016/j.tourman.2009.08.012.

[16] Hjalager, A. M., Kwiatkowski, G. & stervig Larsen, M. (2018). Innovation gaps in
Scandinavian rural tourism. Scandinavian Journal of Hospitality and Tourism, 18(1), 1-17.
DOI: 10.1080/15022250.2017.1287002.

288/447



[17] Hoey, B. A. (2015). Postindustrial Societies. In Wright J., ed., International Encyclopedia of
the Social & Behavioral Sciences, 2" ed. (pp. 663—-669). Boston: Elsevier Inc.

[18] Horvath, K. & Rabetino, R. (2019). Knowledge-intensive territorial servitization: regional
driving forces and the role of the entrepreneurial ecosystem. Regional Studies, 53(3), 330—
340. DOI: 10.1080/00343404.2018.1469741.

[19] Ikerd, J. E. (2008). Crisis and opportunity: Sustainability in American agriculture. Lincoln:
University of Nebraska Press.

[20] Inglehart, R. (2018). The trend toward postmaterialist values continues. In Clark, T. N.
& Rempel, M., eds., Citizen politics in post-industrial societies (pp. 57—66). London:
Routledge.

[21] Jovicic, D. (2016). Cultural tourism in the context of relations between mass and alternative
tourism. Current Issues in Tourism, 19(6), 605-612. DOI: 10.1080/13683500.2014.932759.

[22] Kaottler, J. A. (2002). Transformative travel: International counselling in action. International
Journal for the Advancement of Counselling, 24(4), 207-210.
DOI: 10.1023/A:1023364628260.

[23] Kaottler, J. A. & Montgomery, M. (2000). Prescriptive travel and adventure-based activities
as an adjunct to counselling. Guidance and Counselling, 15(2), 8-11.

[24] Lafuente, E., Vaillant, Y. & Vendrell-Herrero, F. (2019). Territorial servitization and
the manufacturing renaissance in knowledge-based economies. Regional Studies, 53(3),
313-319. DOI: 10.1080/00343404.2018.1542670.

[25] Lane, B. & Kastenholz, E. (2015). Rural tourism: the evolution of practice and research
approaches — towards a new generation concept? Journal of Sustainable Tourism, 23(8—
9), 1133-1156. DOI: 10.1080/09669582.2015.1083997.

[26] Lean, G. L. (2009). Transformative travel: Inspiring sustainability. In Bushell, R. & Sheldon,
P. J., eds., Wellness and tourism: Mind, body, spirit, place (pp. 191-205). New York:
Cognizant.

[27] Mezirow, J. (1991). Transformative dimensions of adult learning. Hoboken: John Wiley.

[28] Ostrom, A., Parasuraman, A., Bowne, D., Patricio, L. & Voss, C. (2015). Service research
priorities in a rapidly changing context. Journal of Service Research, 18(2), 127-159.
DOI: 10.1177/1094670515576315.

[29] Palojarvi, A., Pyysidinen, J. & Saloranta, M., eds. (2013). Experiences with ecological
technologies and practices: inspiring stories from ecovillages. Vilnius: Lithuanian Institute of
Agrarian Economics.

[30] Poria, Y., Butler, R. & Airey, D. (2003). The core of heritage tourism. Annals of Tourism
Research, 30(1), 238—254. DOI: 10.1016/S0160-7383(02)00064-6.

[31] Reisinger, Y., ed. (2013). Transformational tourism: Tourist perspectives. Wallingford: Cabi.
[32] Reisinger, Y., ed. (2015). Transformational tourism: Host perspectives. Wallingford: Cabi.

[33] Richards, G. (2002). Tourism attraction systems: Exploring cultural behavior. Annals of
Tourism Research, 29(4), 1048-1064. DOI: 10.1016/S0160-7383(02)00026-9.

[34] Richards, G. & Wilson, J. (2006). Developing creativity in tourist experiences: A solution to
the serial reproduction of culture? Tourism Management, 27, 1408-1413.
DOI: 10.1016/j.tourman.2005.06.002.

[35] Richards, G. (2011a). Cultural tourism trends in Europe: A context for the development of
cultural routes. In Khovanova-Rubicondo K., ed., Impact of European cultural routes on
SMEs’ innovation and competitiveness (pp. 21-39). Strasbourg: Council of Europe.

[36] Richards, G. (2011b). Creativity and tourism: The State of the art. Annals of Tourism
Research 38(4), 1225-1253. DOI: 10.1016/j.annals.2011.07.008.

289/447


https://www.researchgate.net/deref/http%3A%2F%2Fdx.doi.org%2F10.1023%2FA%3A1023364628260?_sg%5B0%5D=nWSo2HRK7-itdncr9XLxlx03KUH0D37aM0KI1sZ6yaXsXS-yXE-8xeHru77miiQa2bqy8plJfIOJgWiwJuDjwVKVNg.Sw7BrSwBfJBQdCzBWIbIJXZCxo3CY4HRcTnrkvHR-1PofQtngHD6sJuiWWyu8TOzl5tz05vGE9CHrqai7pbjaw

[37] Richards, G. (2018). Cultural tourism: A review of recent research and trends. Journal of
Hospitality and Tourism Management 36, 12-21. DOI: 10.1016/j.jhtm.2018.03.005.

[38] Roberson Jr., D. N. (2002). Modern day explorers — the way to a wider world. World
Leisure Journal, 44(3), 35—42. DOI: 10.1080/04419057.2002.9674277.

[39] Rogerson, C. M. (2015). Tourism and regional development: The case of South Africa's
distressed areas. Development Southern Africa, 32(3), 277-291.
DOI: 10.1080/0376835X.2015.1010713.

[40] Ross, S. L. (2010). Transformative travel: An enjoyable way to foster radical change.
ReVision, 32(1), 54-61. DOI: 10.4298/REVN.32.1.54-62.

[41] Saarinen, J. (2014). Critical sustainability: Setting the limits to growth and responsibility in
tourism. Sustainability 6, 1-17. DOI: 10.3390/su6010001.

[42] Soulard, J., McGehee, N. G. & Stern, M. (2019). Transformative tourism organizations and
glocalization. Annals of Tourism Research 76, 91-104. DOI: 10.1016/j.annals.2019.03.007.

[43] Saunders, R. E., Laing, J. H. & Weiler, B. (2014). Personal transformation through long-
distance walking. In Felip, S. & Pearce, P. L., eds., Tourist Experience and Fulfilment:
Insights from Positive Psychology (pp. 127-146). Oxford: Routledge.

[44] Silberberg, T. (1995). Cultural tourism and business opportunities for museums and
heritage sites. Tourism Management, 16(5), 361-365. DOI: 10.1016/0261-5177(95)00039-

Q.

[45] Smith, J. (2017). Transforming travel: Realising the potential of sustainable tourism.
Wallingford: Cabi.

[46] Smith, L., Maull, R. & Ng, I. (2014). Servitization and operations management: A service
dominant-logic approach. International Journal of Operations & Production Management,
34(2), 242-269. DOI: 10.1108/1IJOPM-02-2011-0053.

[47] Stam, E. (2015). Entrepreneurial ecosystems and regional policy: a sympathetic critique.
European Planning Studies 23(9), 1759-1769. DOI: 10.1080/09654313.2015.1061484.

[48] Sundbo, J., Ofrfila-Sintes, F. & Sgrensen, F. (2007). The innovative behaviour of tourism
firms — comparative studies of Denmark and Spain. Research Policy, 36, 88-106.
DOI: org/10.1016/j.respol.2006.08.004.

[49] Taylor, E. (2007). An update of transformative learning theory: a critical review of
the empirical research (1999-2005). International Journal of Lifelong Education, 26(2),
173-191. DOI: 10.1080/02601370701219475.

[50] Tinagli, I., Florida, R., Strom, P. & Wahlgvist, E. (2007). Sweden in the Creative Age.
Goteborg: Gothenburg University.

[51] Timothy, D. J. & Boyd, W. S. (2006). Heritage tourism in the 215 century: valued traditions
and new perspectives. Journal of Heritage Tourism, 1(2), 1-16.
DOI: 10.1080/17438730608668462.

[52] Tylor, E. B. (1871). Primitive culture: researches into the development of mythology,
philosophy, religion, art, and custom, vol. 2. London: J. Murray.

[53] Vandermerwe, S. & Rada, J. (1988). Servitization of business: adding value by adding
services, European Management Journal, 6(4), 314-324. DOIl: 10.1016/0263-
2373(88)90033-3.

[54] Vidickiene, D. (2013). Living in harmony: inspiring stories from ecovillage. Vilnius:
Lithuanian Institute of Agrarian Economics.

[55] Vidickiene, D. (2017). Economic Regulation Directions Regarding the Essential Shift in
the Structure of Economy, Public Policy and Administration, 16(3), 468-481.
DOI: 10.5755/j01.ppaa.16.3.19343.

290/447


https://doi.org/10.1080/09654313.2015.1061484

[56] Vidickiene, D., Gedminaité-Raudone, Z. & Simonaityte, V. (2019). Servitization of farming:
business model "product plus service" in Lithuania. Vilnius: Lithuanian Institute of Agrarian
Economics.

[57] Walter, P., Regmi, K. D. & Khanal, P. R. (2018). Host learning in community-based
ecotourism in Nepal: The case of Sirubari and Ghalegaun homestays. Tourism
Management Perspectives, 26, 49-58. DOI: 10.1016/j.tmp.2018.02.002.

[58] Weidenfeld, A. & Hall, C. M. (2014). Tourism in the development of regional and sectoral
innovation systems. In Lew, A. A., Hall, C. M. & Williams, A. M., eds., The Wiley Blackwell
Companion to Tourism (pp. 578-588). Hoboken: Wiley-Blackwell.

[59] Vendrell-Herrero, F. & Wilson, J. R. (2017). Servitization for territorial competitiveness:
Taxonomy and research agenda. Competitiveness Review 27(1), 2-11. DOI: 10.1108/CR-
02-2016-0005.

[60] Walf, I. D., Ainsworth, G. B. & Crowley, J. (2017). Transformative travel as a sustainable
market niche for protected areas: a new development, marketing and conservation model.
Journal of Sustainable Tourism, 25(11), 1650-1673.
DOI: 10.1080/09669582.2017.1302454.

Other sources

[61] ATLAS (2007). ATLAS cultural tourism survey — Summary report. The Netherlands:
Arnhem.

[62] International Council on Monuments and Sites (ICOMOS) (1976). Cultural tourism charter.
<http://www.univeur.org/cuebc/downloads/PDF%20carte/51.%20Cultural%20tourism.PDF>
. [7 January 2020].

[63] Our Common Future (1987). Oxford: Oxford University Press.

[64] Report on  Tourism and Culture Synergies (2018). Madrid: UNWTO.
DOI: 10.18111/9789284418978.

[65] The New Rural Paradigm: Policies and Governance. Rural Policy Reviews. Paris: OECD.
DOI: 10.1787/19909284.

[66] The rise of experiential travel (2014). Skift and Peak Adventure Travel Group.
<https://skift.com/wp-content/uploads/2014/06/skift-peak-experiential-traveler-reportl.pdf>.
[29 January 2020].

[67] Trimblet, M. (2017). Why “Transformative travel” will be the travel trend of 2017, Vogue,
January 3. <https://www.vogue.com/article/transformative-travel-trend-2017>. [7 January
2020].

[68] World Tourism Organization (2019). UNWTO Tourism Definitions, Madrid: UNWTO.
DOI: 10.18111/9789284420858.

291/447


https://doi.org/10.1108/CR-02-2016-0005
https://doi.org/10.1108/CR-02-2016-0005
https://doi.org/10.18111/9789284420858

