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ABSTRACT:
Currently, there is a growing interest in sustainability and sustainable 

development and their implications for organisations and management around the 
world. The aim of this paper is to identify areas of interest and highlight key aspects 
of sustainability trends and dynamics, which were identified through searches on 
Google Trends and Web of Science (WoS).  Analysis of the categories in WOS 
reveals the multidisciplinary nature of sustainability research, with a predominant 
focus on environmental challenges. There is also identified significant attention for 
technology and engineering, as well as notable research in management, economics, 
and business. In the context of sustainability concerns, organizations should not 
only adapt but also transform to address pressing issues. It is imperative that every 
organization integrates sustainability at its core. This requires aligning values, 
strategy, goals, objectives, key performance indicators (KPIs), targets, and 
initiatives/projects with sustainability. Achieving this is a complex process that also 
requires changes at the macro level. Regulations and governments play a central 
role in promoting corporate responsibility and accountability for sustainability 
initiatives. Moreover, education for sustainable development (ESD) can be a 
powerful tool in shaping behaviour and fostering a mindset and a culture of 
sustainability. 
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1. Introduction and research
methodology 

Today's challenges underscore the 
urgency for sustainability. Unsustainable 
practices are depleting our planet's finite 
resources, threatening the well-being of 
present and future generations (Whitmee et 
al., 2015). Biodiversity, which is essential 

to the health and resilience of ecosystems, 
is rapidly disappearing, to a great extent 
due to human activities such as 
deforestation and habitat destruction. In 
addition, the burning of fossil fuels is an 
unsustainable activity that exacerbates 
climate change, posing significant risks to 
ecosystems, economies, and communities. 
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Besides environmental degradation, 
diversity loss, and resource exploitation, an 
important issue is linked with systemic 
injustices. These problems drive global 
inequalities, which undermine social justice 
and equity and are amplified by disparities 
in income, education, and healthcare. 
Adopting sustainable practices and policies 
is crucial for safeguarding the health of the 
planet (Howes et al., 2017), promoting 
social justice, economic stability, and 
ensuring a prosperous future for all. By 
doing so, we can address these interlinked 
challenges and pave the way for a more 
resilient, equitable and prosperous world. 

Identifying a single definition of 
sustainability and sustainable development 
is challenging due to their broad meaning, 
which varies by field, region, and author. 
However, the definition presented in 'Our 
Common Future', also known as the 
Brundtland Report, is widely accepted. The 
UN World Commission on Environment 
and Development (WCED) introduced the 
concept of sustainable development during 
a conference in London, England, in April 
1987. The report, crafted by a coalition of 
politicians and environmental experts, 
brings into discussion the pursuit of growth 
that fulfills current needs while 
safeguarding the resources and 
opportunities for future generations to 
fulfill their own needs (Keeble, 1988, 30). 

The Brundtland Report laid the 
groundwork for the UN's Millennium 
Development Goals (MDGs), which guided 
the Development Agenda from 2000 to 
2015. Subsequently, the Sustainable 
Development Goals (SDGs), introduced in 
2015, succeeded the MDGs, delineating 
objectives for the next 15 years. Both 
documents serve as pivotal policy 
frameworks, providing direction for the 
UN, organizations, and states engaged in 
development endeavors. Unlike the MDGs, 

the SDGs transcend simplistic objectives, 
aiming for a global shift in societal 
structures, including business operations, to 
mitigate human-induced environmental 
damage and ensure the survival of the 
human species. 

Sustainable development is a global 
initiative with comprehensive objectives. It 
is primarily driven by public international 
bodies and nation-states, with multinational 
enterprises engaging through initiatives like 
the United Nations Global Compact. The 
focus of sustainable development has 
evolved to encompass social and economic 
goals within international development 
policy. Stakeholders, such as policymakers 
and managers, are discussing concerns 
about business practices that align with 
sustainability and sustainable development. 
Achieving global economic and social 
development while respecting planetary 
boundaries is the ultimate goal.  

Rooted in Earth System Science, the 
Planetary Boundaries Framework outlines 
nine essential processes that are critical for 
defining a safe operating space for human 
societies to develop and thrive, and for 
maintaining the stability and resilience of 
our planet (Rockström et al., 2009; 
Steffen et al., 2015). Unfortunately, as 
shown in Figure no. 1, six of the nine 
thresholds have been exceeded (dark red - 
high risk area). These disturbances and 
negative impacts are mainly caused by 
human activities, which underline the need 
for immediate action to address them. 

Achieving sustainability requires 
considering and operating within planetary 
boundaries (Ehrenstein et al., 2020). It is 
important to understand the limits of our 
planet's resources and ecosystems in order 
to make informed decisions that will ensure 
the long-term well-being of both present 
and future generations. 
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2.1. Sustainability perspectives: 
environment, social, economic 

The topic of sustainability has been 
widely debated in both academic literature 
and practice, particularly in relation to 
ecology and environmental degradation. 
Shrivastava (1995) argues that industrial 
development has brought obvious benefits 
such as increased wealth and prosperity. 
However, it has also contributed to 
environmental degradation. Major 
environmental issues such as global warming, 
biodiversity decline, ozone depletion, acid 
rain, air and water pollution continue to pose 
significant challenges to humanity. 
Unfortunately, companies may not be aware 
of their environmental impact and the fact 
that their products and actions contribute to 
environmental degradation. According to the 
author, sustainability has the potential to 

reduce long-term risks associated with 
resource depletion, energy cost fluctuations, 
product liability, pollution, and waste 
management (Shrivastava, 1995). Carter & 
Rogers (2008) argue that sustainability cannot 
be approached solely through the lens of 
environmental issues, as this unbalanced 
approach fails to generate synergistic benefits 
in the long run. To achieve sustainability, all 
three perspectives − environmental, social, 
and economic − must be addressed in a 
balanced way. However, sustainability has 
mainly focused on environmental and 
ecological aspects, with social and economic 
aspects only implicitly recognized.  

Figure no. 2 presents a tripartite 
representation of the concept of sustainability, 
using either a Venn diagram with three 
intersecting circles or three concentric circles, 
each representing one of the three pillars. 

Figure no. 2: Tripartite description of the concept of sustainability 
(Source: Extracted from Purvis et al., 2019) 

Regarding sustainable development, 
Sikdar (2003) argues that it should involve a 
balanced approach towards economic 
development, environmental stewardship, and 
societal equity. 

In their analysis of sustainable 
development, Gończ and collaborators (2007) 
emphasize the importance of a systemic 
process that aims to achieve a balance 
between ecological, social, and economic 
interests. This involves considering complex 
interactions and feedback.  The authors 
identify several relevant aspects, including 

generational equity, holism, globalization, 
and social dialogue (Figure no. 3). A minimal 
solution relies on compromise and reciprocity 
among diverse interests to achieve a 
satisfactory outcome. The best case is to 
attain win-win outcomes, maximizing 
benefits for all parties involved. In this 
regard, the long-term development dynamic 
is analyzed in social dialogue among the key 
participants. Sustainable development 
prioritizes the optimization of ecological, 
economic, and social interests, rather than 
compromise. 
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The implementation of sustainability 
at the organizational level, also known as 
corporate sustainability (Dentchev, 2004), 
is a crucial area of research. The Elkington 
TBL framework compels organizations to 
consider the social and environmental 
impacts of their activities, processes, and 
practices. Sustainable business 
development is based on the synergistic, 
harmonious, and balanced development of 
three pillars economic, social, and 
environmental (Schaltegger & Wagner, 
2006). In this regard, a framework for 
business sustainability (BS) is proposed, 
which includes metrics based on the 
dimensions of the Triple Bottom Line 
(TBL) approach. The BS framework has 
been developed and empirically tested and 
can be used by companies interested in 
assessing and monitoring the impact of 
their business practices on the market and 
society (Svensson et al., 2016). 

Grasping the essence of sustainability 
entails comprehending its broader 
implications as well as its relevance to 
organization. This involves recognizing key 
issues, understanding both short-term and 
long-term benefits, and discerning between 
transformational change for sustainability 
and mere 'greening the status quo' in order 
to offer short-term gains. To address the 
complex and systemic issues sustainability-
related, organizations must adopt a holistic 
approach, that involves system thinking. 
Alongside economic viability, 
environmental stewardship and social 
responsibility are critical pillars for 
promoting sustainability and ensuring long-
term organizational success and progress 
towards a more sustainable future. At the 
micro-level, it is essential for every 
organization to align its values, strategies, 
goals, objectives, KPIs, targets, and 
initiatives or projects with sustainability.  

In a dynamic and competitive world, 
organizations should manage risks and take 
advantage of sustainability opportunities. 
To address pressing sustainability issues, 
organizations must not only adapt but also 

transform. It is imperative to integrate 
sustainability into every facet of business. 
Sustainability is not just a trend but a 
fundamental aspect of future-proofing 
every organization. Organisations must 
craft solutions that drive efficiency while 
promoting environmental and social 
responsibility. Innovative strategies, 
merged with emerging technologies, enable 
organisations to navigate challenges and 
cultivate trust, facilitating seamless 
transitions. Challenges can become 
opportunities for growth, resilience, and 
long-term success. It is a transformational 
journey, from reducing carbon footprints, 
energy consumption and waste, to 
enhancing supply chain transparency and 
offering shared sustainable value for the 
whole stakeholder ecosystem. 

At the macro level, regulators and 
governments have a central role in 
promoting corporate responsibility and 
accountability for sustainability initiatives. 
Governments can stimulate investment in 
sustainability by providing tax incentives. 
They can also enforce change through 
legislative sanctions in situations where 
individual, community or corporate norms 
encourage harmful behaviors towards the 
environment and society. Moreover, 
through initiatives such as the Sustainable 
Development Goals (SDGs) and national 
sustainable development strategies, 
governments provide a roadmap for 
achieving a harmonious balance between 
economic growth, social equity, and 
environmental stewardship. By mandating 
sustainability disclosure and requiring 
companies to assess and mitigate their 
environmental and social impacts, 
regulations empower consumers, investors, 
and stakeholders to make informed 
decisions and hold companies accountable 
for their actions. 

Education for sustainable 
development (ESD) is a powerful tool for 
addressing pressing environmental, social, 
and economic challenges. It equips 
individuals with the knowledge, skills, 
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competencies, values, and attitudes required 
to promote sustainability (Gorski et al., 
2023). Educational institutions and 
practitioners worldwide should be 
committed to embedding ESD into 
curricula at all educational levels. 
Developing skills to promote societal 

change towards sustainable futures is a key 
strategy. Moreover, this approach can shape 
behaviors and foster a sustainability 
mindset, promoting responsible action. This 
is crucial for driving positive change in 
society.
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