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Abstract

Today’s business organizations need to improve an ability of managing
organizational knowledge for attaining organizational goals and objectives
while capturing the competitive advantage and enhance the performance.
Although Knowledge Management Orientation (KMO) is recognized as a
vital element in an organizational performance, relationship between KMO
and Organizational Performance (OP) is fragmented and ambiguous due to
various conceptualizations and definitions. The purpose of this paper was to
develop a conceptual model that explain the fragmented results in between
Knowledge Management Orientation (KMO) and OP. A systematic literature
review was carried out to identify the research gaps and limitations of the
literature. The study suggested a new model KMO-Organizational Agility
(OA)-OP to uncover the fragmented literature between KMO and OP. Future
researchers may consider the OA as a mediating variable to uncover the
nexus between KMO and OP. This study highlighted the necessity of
promoting OA in business organizations to improve the OP while put
together the KMO.

Keywords-: Knowledge Management Orientation, Organizational Agility,
Organizational Performance, Systematic Literature Review

1. INTRODUCTION to a distinct field. Some
researchers have identified the

Knowledge Management (KM) KM is  associated  with

has been started to evolve as an Information
emerging discipline and become
popular among scholars and
practitioners since several decades
ago (Faroog, 2018; Shamim et al.,
2019). There is no consensus
among scholars regarding the KM
as a phenomenon which attached

Management
(Abuaddous et al., 2018; Dave et
al., 2018; Kebede, 2010) while
some others argue that KM is a
dimension of Strategic
Management (Dayan et al., 2017;
Zia, 2020). Although, a vast
number of researchers and
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practitioners have taken steps to
introduce and follow KM and its
related theories into their studies,
the relatedness of KM into a
specific field remains unclear.
However, it has been failed to
observe the actual significance of
KM about any of respective fields
(Farooq, 2018; Kebede, 2010).
This severity of interest was
resulted, KM has been viewed as
a significant strategic asset of an
organization which determines the
competitive advantage (Shamim
et al., 2019a, 2019b; Zia, 2020;
Paswan & Wittmann, 2009),
organizational growth  and
performance (Reyes et al., 2015;
Wang & Wang, 2012; Wang &
Lin, 2012; Yashou & Jian, 2011).

With the advent of new
mechanisms, different concepts
have derived to assess the KM
capabilities in an organization. As
such, Knowledge Management
Orientation (KMO) identified as a
key metric to understand the KM
behavior of an organization (Zia,
2020; Hussein et al., 2018; Wang
et al., 2009; Wang, C.L., 2008).
KMO is a reliable and valid
measure to identify the KM
oriented behaviors of firms (Wang
& Lin, 2013). It examines the
effect of KM on creating
organizational capabilities and
improving organizational
performance. The knowledge
based view theory provides the
basic understanding about the
KMO of an organization (Lin,
2015; Wang et al., 2008; Farooq &
Vij, 2020; Hussein et al., 2019).

The KBV theory argues the
knowledge as a strategic asset that
influence to competitive
advantage and the growth of the
business.

Business performance indicated
how far a business is managing
well or what degree of success is
achieved by delivering quality
products and service to their
customers while maximizing the
stakeholders’ wealth (Perera &
Perera, 2020). Assessing the firm
performance has been becoming
an important strategic
management practice by
organizations. Many scholars and
practitioners have considered
measuring firm performance as a
one of the prime objectives as it
directly influences on
performance improvements
(Javed, 2020; Williams, 2018).

Effective introduction  and
implementation of KMO becomes
an imperative strategic issue in
achieving organizational success
(Farooq & Vij, 2018; Liu et al.,
2014; Jasimuddin & Zhang 2008;
Mills & Smith 2011). KMO
reflects the firm’s relative
propensity to  organizational
memory, share the knowledge,
assimilate the knowledge, and be
receptive to new knowledge (Lin,
2015). KMO enables to explore,
develop, and leverage the
knowledge resources of an
organization to acquire a
significant level of business
growth and success (Liu et al.,
2014; Zheng et al., 2010). Many
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literatures asserted that KMO
drives organizations to attain
organizational goals and
objectives and enhance the
performance (Liao & Wu 2010;
Zia, 2020; Hussein et al., 2018;
Wang et al., 2009; Wang, C.L.,
2008; Reyes et al., 2015).

However, it is still unclear the
influence of KMO on
organizational performance
(Chuang 2004; Miranda et al.
2011; Atthawej et al., 2020;
Hussein et al., 2019; Liu et al.,
2014). There are no conclusive
findings and many contradictory
arguments available on the KMO-
OP relationship in the literature
(Farooq & Vij, 2020; Tayyebirad
& Alroaia, 2020; Hussein et al.,
2018; Hussein, 2018; Sagqib et al.,
2017; Heisig, 2016; Alrubaiee et
al., 2015; Nawab et al., 2015;
Aliyu & Mahmood, 2015; Ashok
et al., 2016; Nawaz et al., 2014;
Massingham &  Massingham,
2014; Zack et al., 2009; Darroch,
2005). Even though, many
scholars have recognized the
significance of KMO through the
direct effect of KMO-OP, some
have argued that a direct
relationship  could not be
recognized between KMO and OP
(Farooq & Vij, 2020; Hussein et
al.,, 2019; Darroch 2005; Lee
2001; Liao & Wu 2010). Further,
scholars have pronounced that no
performance improvement is
associated with KM oriented
mechanisms in business
organizations (Atthawej et al.,
2020; Farooqg & Vij, 2020;

Hussein et al., 2019; Dzenopoljac
et al., 2018; Heisig, 2016; Ashok
et al., 2016; Liu et al., 2014; Liao
& Wu 2010; Bogner & Bansal,
2007; Kulkarni et al., 2007;
Darroch  2005; Lee 2001).
Additionally, Faroog & Vij have
observed no direct effect from
KMO on OP in 2020. Thus,
literature on behavioral
perspective of knowledge
management is pronounced that
KMO and OP combination is
remained unclear and
inconclusive. Further, scholars
opined that the association
between KMO and OP may result
from the effect of some other
factors. Especially, as literature
highlighted, organizational factors
like dynamic capabilities of an
organization may influence on the
KMO and performance
relationship (Zia, 2020; Chung et
al. 2012; Garrido-Moreno &
Padilla-Meléndez, 2011; Farooq
& Vij; 2019). Underlying the
empirical gap exist in the
literature, scholars have
commended for more empirical
studies to explore the underlying
mechanism in the relationship
between KMO and the
organizational performance (Zia,
2020; du Plessis 2007; Wang &
Wang 2012).

The dynamic capability theory
postulates the firm’s ability to
adapt in  dynamic  market
conditions as the critical source of
superior performance (Liu et al.
2012).  Dynamic  capability
affirmed the firm’s ability to
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recognize, integrate, develop,
envisage, and reconfigure internal
and external capabilities to dealt
with  environmental dynamics
(Pavlou & EI Sawy, 2011).
Literature argues that KMO as a
fundamental capability of an
organization may influence on the
dynamic capability and enhance
the organizational performance
(Cepeda & Vera 2007; Haas &
Hansen 2005; Sher & Lee, 2004).
KMO as a vital capability, provide
an  intellectual  basis  for
organizations to respond for the
internal and external
contingencies  (Ambrosini &
Bowman, 2009).

Organizational ~ Agility (OA)
refers to the ability of an
organization to respond and adjust
itself for the sudden market
changes and rapid innovative
behaviors in the market (Navaro et
al., 2015; Lu & Ramamurthy
2011; Sambamurthy et al. 2003).

Based on the significant
relationship between OA and OP,
the study expects to develop the
missing interplay between KMO
and OP through the interaction of
OA. Owing an agile organization
is a prerequisite and substantial to
perform better in the turbulent
economic environment.
Therefore, this study suggests
Organizational Agility (OA) as
one of the key abilities of an
organization to explore the KMO-
OP relationship. OA refer to the
ability of an organization to
respond and adjust itself for the

sudden market changes and rapid
innovative behaviors in the market
(Navaro et al, 2015, Lu &
Ramamurthy 2011; Sambamurthy
et al. 2003). OA is a fundamental
requirement for firms to face for
the change in main production
factors to achieve goals and
objectives of the organization,
shareholders, employees, and
other stakeholders (Kurniawan et
al., 2020; Navaro et al., 2015;
Shahrabi, 2012). Thus,
organizational agility necessitates
firms to quickly manage their
knowledge resources to respond to
the  dynamic  environmental
conditions of the business (Theyel
& Hofmann, 2020; Navaro et al.,
2015). OA recognized as a direct
source of superior organizational
performance (Kurniawan et al.,
2020; Liu et al., 2012; Overby et
al., 2006).

Literature articulated that
organizational memory,
knowledge sharing practices, new
knowledge  absorption  and
assimilation are determined the
effective and efficient OA (Chung
et al.,, 2012; du Plessis, 2005).
Although an extensive literature
promoting KMO and its direct
link to OP exists, few studies
identify variables that mediate this
relationship and, more
specifically, no previous research
which investigates the potential
mediating effect of OA on this
relationship. The lack of extensive
study examining the effect of OA
on the relationship between KMO,
and OP motivates this study.
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The objective of this study was to
supplements the applicability of
OA to promote KMO-OP
relationship. Thus, the study
develops a link between KMO and
OA, and considers the effect on
organizational performance. The
theoretical conceptualization of
the study is grounded on the
knowledge-based view theory
which mainly discusses and
determines  the  competitive
advantage and organizational
performance.

Outcomes of this study facilitate
to understand efficient and
effective utilization of knowledge
resources during the dynamic and
uncertain environments resulting
in improved OP. Furthermore, this
study highlights the necessity of
formulating new policies to
improve the organizational ability
to work under uncertain and
dynamic environment as essential
strategic intervention to seek
better and improved performance
outcomes. Thereby, entrepreneurs
and policymakers can re-assess,
and re-design their strategic plans
in accordance with the outcome of
this study. The study emphasis
that performance improvement
could not be possible merely
developing knowledge related
strategies, it  should be
incorporated with organizational
ability to work in an agile
environment. If the policymakers
and entrepreneurs can ensure that
KMO ability of an organizational
is correctly addressed the agile
environmental conditions, the

study conclude that performance
improvement is apparent.

2. METHODS

The systematic literature review
approach proposed by
Hanafizadeh et al. (2014) was
applied to identify the relevant
literature for the study. A
systematic review creates a
platform for the process of
identify, evaluate, and interpret all
existing research findings which is
relevant to the subjected field of
study, the research questions, or
the rising interest of phenomenon
(Kitchenham & Charters, 2007). It
was used the studies explored
from the databases including
Scopus, Science Direct, Emerald,
IEE, Willey Online Library, and
Taylor & Francis. The study was
based on the studies related to
KMO, organizational
performance, knowledge-based
view, dynamic capability, and
organizational agility.
Furthermore, the publication year,
fully English transcript, and full-
text availability were considered
as inclusion- criteria and the
studies which do not exist in full
text, and the doctoral & master
level academic works were
excluded.

Research papers published during
the 2010-2022 were considered to
recognize the contemporary issues
and challenges in KMO related
studies as this period is recognized
as the period where KMO studies
have gradually increased. As
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Hussein et al. (2016), KMO has
tremendously become popular as a
field of study among scholars
during following decade.

The main keywords used in the
automatic search stage was KMO,
OP, and OA were also used as
keywords in the automatic search
stage. Through the automatic
stage, it was able to identify 108
studies initially. By removing the
duplicated studies, 94 research
papers were evaluated with the
inclusion and exclusion criteria.
Abstract,  methodology  and
conclusion of each study was
examined. Accordingly, another
37 studies were eliminated from
the selected study database as they
do not provide insights for the
review. Examining the references
of selected studies were able to
identify several missing studies.
Another 12 studies were identified
as result of the manual search.
Number of 07 studies were
removed as they do not
compatible with the quality
assessment criteria of the study.
Thus, a total of 62 studies were
considered as primary studies for
the purpose of this study. Based
on the literature  review,
researchers were able to develop a
conceptual model to address the
gaps identified in the literature.
The figure 1 illustrates the
conceptual framework developed
for the purpose of this study.

3. PROPOSED
CONCEPTUAL MODEL AND
STUDY PREPOSITIONS

Refer:  Figure 1:
Conceptual Framework

Proposed

3.1. Mediating role  of
Organizational Agility

Chung et al. (2019) pointed out
that the knowledge creation
process promotes not only the
creativity of the organization but
also the competitive advantage
improving the organizational
agility. OA refers the ability of an
organization to perceive
opportunities for innovations and
grasp the competitive market
opportunities through
accumulation of mandatory assets,
knowledge, and relationships in a
contingent and volatile
environment (Sambamurthy et al.,
2003). As Chung et al. elaborate;
knowledge  creation  process
enhances the OA. For the
contemporary organizations work
in a volatile and hypercompetitive
environment, organizational
agility, or the capability of
sensitivity  for  environmental
fluctuations and respond to those
volatilities appropriately — with
rapid and intensified approaches
becomes an increasing critical
factor for the survival (Chung et
al., 2019; Sambamurthy et al.,
2003). Further, Sambamurthy and
his group explains that knowledge
creation process is understood the
consequences  of  increasing
organizational agility. Through
the greater knowledge reach and
richness creates a platform for OA
(Chung et al., 2019; Sambamurthy
et al., 2003). Organizational
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agility plays as a complementary
ability of the firm that facilitates to
integrate resources, functions and
knowledge in a rapid changing
environment rather just applying
the knowledge (Navarro et al.,
2015). The level of knowledge
gained, and its richness determine
the ability for OA as practical or
substantive  knowledge assets
permit organizations to come
across quick decisions (Chung et
al., 2019) with higher level of
certainty  nevertheless  highly
changing and volatile
environment. Involving
organizational members  to
exchange their ideas with others
inspire  to take innovative
decisions and perspectives which
enhance  the  organizational
performance (Sambamurthy et al.,
2003). Owing an agile
organization is a prerequisite and
substantial to perform better in the
turbulent economic environment.
The knowledge resources gained
and stored by the organization can
re-use or re-apply to enhance the
decision-making process and
provide innovative solutions for
the sudden changes in the
marketplace (Chung et al., 2019).
Knowledge creation and
management processes let firms to
mobilize their intellectual
resources at its maximum in the
presence of agile competition
(Chung et al, 2019). A
mechanism which develops to
grasp more tacit and implicit
knowledge  resources  from
internal and external sources may
quickly translate opportunities

into valuable and marketable
products and services (Nonaka et
al., 1994). An advanced
knowledge  integration  and
coordination approach supports to
quickly respond for the significant
changes and critical occurrences
in the marketplace (Sambamurthy
et al, 2003). This directs
organizations to quickly move
from one temporary advantage to
another with  fast moving
environmental conditions
(Nonaka et al, 1994). A
knowledge management system
that focuses both internal and
external knowledge resources
enrich the firm’s ability to detect
more accurate and relevant
information regarding the market
opportunities and  customers
demand changes etc. KM oriented
behavior of organizations
promotes the coordination and
integration among  functional
subunits (Chung et al., 2019) with
greater knowledge generation.
This enhances the organizational
agility with rapid responding to
the changes while accurately
detecting the related changes and
opportunities innovatively and
sustainably. Furthermore, a
continuous generation of new
knowledge from authenticated
knowledge generation or creation
mechanism ensures to build a
solid knowledge repository for
creating short-mid-long-term
advantages (Chung et al., 2019).
OA, in turn, stimulates the firm
performance through addressing
unexpected market changes and
issues with appropriate and
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innovative solutions
(Sambamurthy et al., 2007). The
ability to recognize and respond to
issues and problems quickly
provide an organization a higher
degree of certainty. Agile
organizations can better transform
organizational knowledge
resources to solve unexpected
market changes and opportunities
with  solid and innovative
solutions which leads to enhance
organizational performance
(Sambamurthy et al., 2007).
Business intelligence shows a
direct and positive relationship
with OA (Doddy Ridwandono et
al., 2019). Li et al. (2020)
examined significance of e-
commerce as a vibrant window of
opportunity increases the
organizational agility in
agricultural firms. This study
illustrates a mechanism that
explain the impact of KMO on
firm performance. Specifically,
study proposes the KMO which
include different arrays of
knowledge sources and
applications promote the
organizational  agility, which
results in  superior  firm
performance. When organizations
align with more KMO practices
stimulates OA more and promote
OP in a greater extent. Thus, it
assumes that OA plays a critical
role in the relationship between
KMO and OP.

P:: Organizational agility (OA)
mediates the relationship
between KMO and OP.

3.2. Organizational Memory,
Organizational Agility, and
Organizational Performance

Organizational Memory (OM)
refers to a mechanism to capture,
store and distribute knowledge
resources gained from previous
experience which can be used for
decision making (Wang et al.,
2008). As Farooq (2018) uttered,
OM is a type of knowledge
codification strategy that explicit
knowledge of an organization is
being stored and memorized.
Under the OM, organizations
acquire knowledge and store in
different type of databases and
documents and consider for
decision making purposes
(Farooq, 2018). Further, the OM
can be identified as a process of
acquisition, store, distribution,
and retrieval of knowledge and
information by organizations.
Scholars  have argued the
importance of the knowledge
resources available for re-use for
the effective business
performance  (Farooq, 2018;
Chirumalla & Parida, 2016).
Memory of the organization
creates avenues for organizational
innovations. Existing knowledge
resources help employees to think
innovatively and produce new
products and services. Moreover,
managers can introduce new
managerial techniques, ideas and
methods using organizational
memory (Yazhou & Jian, 2013).
The knowledge codified in
knowledge  repositories  can
leverage the decision-making
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process and stimulate for the
competitive advantage (Watson
and Hewett, 2006). Organizations
who manage knowledge
repositories accelerate the
effective decision-making
behavior addressing competitive
dynamics  innovatively  and
enhance the performance of
organizations  (Farooq, 2016;
Farooq, 2018). Thus,
organizations belong to a robust
OM can enhance the agility of the
organization and lead to business
performance.

P,. Organizational memory is
positively related to OA which
leads to organizational
performance.

3.3. Knowledge Sharing,
Organizational Agility, and
Organizational Performance

Knowledge sharing refers to the
tendency of an organization to
enable, encourage and reward for
knowledge exchanges in view of
capturing implicit and explicit
knowledge acquired by
employees (Faroog, 2018; Vij &
Faroog, 2016). Lin (2015)
explained, knowledge sharing is
the  belief of exchanging
knowledge, views, insights,
experience, and skills captured by
employees with others.
Knowledge sharing is playing
acritical role as an important
determinant of KMO (Farooq,
2017; Wang et al., 2008). Sharing
knowledge among knowledge
workers of the firm facilitates to

address unexpected changes in the
marketplace  with  innovative
solutions (Farooq, 2018; Lin,
2015). Upon the survey results
conducted based on cross-
sectional industries in Taiwan was
found that KS has a significant
effect on strengthening innovative
capability of knowledge intensive
organizations (Liao et al., 2016).
When the organizational
knowledge sharing is
strengthened, innovative
capability of the organization will
be strengthened and improve the
performance (Tsai, 2002). The
integration of both implicit and
explicit  knowledge of an
organization allows firms to adapt
in response to changes in the
market (Wang et al., 2008; 2009).
Knowledge sharing is an
important predictor of
organizational performance
(Farooq, 2018; Vij & Farooq,
2016). Organization can develop
innovative solutions for the rapid
changes in the marketplace
through quickly access to the
knowledge resources of
innovation (Yazhou & Jian,
2013). Additionally, they uttered
that KS is the way of accessing
quickly to the knowledge needed
in rapid changing and dynamic
environments. Thus, the study
proposes that the knowledge
spirals which integrate both
implicit and explicit knowledge of
an organization stimuli the ability
to respond sudden market changes
and solve market issues with
innovative solutions and lead to
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enhance
performance.

organizational

Ps: Knowledge sharing is
positively related to OA which

leads to organizational
performance.

3.4. Knowledge Absorption,
Organizational Agility, and

Organizational Performance

Knowledge absorption is the
ability of an organization to
identify new knowledge, integrate
or assimilate, and implementing in
the business activities (Wang et
al., 2008). The ability to recognize
new knowledge, bringing them
into the organization and applying
the knowledge with existing
business  practices are the
functions of knowledge
absorption. The knowledge does
not generate only from internal
sources but also absorption from
the  external  sources and
engagements (Hussein et al.,
2018). Knowledge absorption is
twofold; knowledge exploration
and knowledge exploitation. New
knowledge exploration focuses to
identification and acquisition of
new knowledge while new
knowledge exploitation refers to
utilization of existing knowledge
(Cohen & Levinthal, 1990).
Knowledge absorption is a key
determinant of the dynamic
capability such as  market
orientation of an organization and
lead to enhance firm performance
(Hussein et al; 2018; Yao et al.,
2013; Yazhou & Jian, 2013). The

10

study conducted by Hussein et al.
in 2019 pointed out that there Is a
significant relationship between
knowledge  absorption  and
innovation, where Innovation is
considered as a  dynamic
capability of the organization. The
higher ~ knowledge  absorbed
determine the higher level of
innovative solutions will be
(Hussein et al., 2019). KA ability
of an organization forecast the
strength of the organizational
innovative capability in
turbulence markets (Cohen and
Levinthal, 1990). A study
conducted based on 29 Chinese
manufacturing firms discovered
that firm’s capability in dynamic
situations is driven by the synergy
of investment and absorption
capacity of knowledge of the
organization (Liu and white
(1997). Further, Zahra and George
(2002) pointed out that only the
firms who have the real absorptive
capability in knowledge can get
the competitive advantage at the
marketplace through innovations
and  product  developments.
Knowledge absorption is regarded
as an absorptive capacity (Cohen
& Levinthal, 1990) of an
organization, and it related to
enhance the dynamic capabilities
of the firm (Hussein et al., 2019).
Absorbed Knowledge through
exploration and  exploitation
(Cohen & Levinthal, 1990) can be
utilized to enhance dynamic
capabilities  like  innovation,
market orientation etc. (Hussein et
al., 2019). Thus, the study
proposes there should be a
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combination between knowledge
absorption as an absorptive
capacity of the organization with
the organizational agility which is
a dynamic capability of the
organization. The knowledge
absorption may increase the agile
processes of the organization and
may lead to enhance the
organizational performance.

P4:  Knowledge absorption is
positively related to OA which

leads to organizational
performance.

3.5. Knowledge Receptivity,
Organizational Agility, and

Organizational Performance

Knowledge receptivity refers to
the ability of an organization to
encourage individual’s ideas and
assess the on a fair and effective
basis regularly and incorporate
those ideas into the business
practice (Tabar & Nemati, 2013).
Knowledge receptivity as defined
by Wang et al (2008) is the
comfort of an organization to
generate  knowledge internal
sources. Organizational ability to
focus on new knowledge from
internal sources and incorporating
such knowledge into the business
activities is regarded as the
knowledge  receptivity.  This
simply called as internalizing of
new knowledge within the
organization. As Hueesin et al.
(2019)  defined,  knowledge
receptivity is the willingness of
the firm to respect of individual’s
knowledge ownership through

11

anticipating employee
contribution in decision making
and being rewarded. Some studies
revealed that knowledge
receptivity is  the critical
dimension of KMO (Hussein et
al., 2017; 2018). Further,
knowledge receptivity as an
important dimension of KMO,
found to have a strong effect on
organizational performance
(Hussein et al., 2016; Yazhou &
Jian, 2013).  Organizational
innovation as a  dynamic
capability increases as the effect
of knowledge receptivity (Han et
al., 2008; Hussein et al., 2019).
More  receptivity to  new
knowledge ensures more ability in
creative and innovative solutions
for Dbusiness changes. Market
orientation mediates the
relationship between KMO and
firm performance (Hussein et al.,
2018). Market orientation is
regarded as a dynamic capability
of an organization where agility is
also plays a critical role in the

organization as a dynamic
capability. MO explains the
indirect effect of KMO on

business performance. Dynamic
capability developments like
organizational agility are strongly
required to empowered by the
knowledge based oriented
behaviors (Kurniawan et al.,
2020) like knowledge receptivity
which drive to market change and
the  competitive advantage
(Wilden et al., 2018). When the
organization follows an open-door
policy for individuals to welcome
their ideas may progressively
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affect to augment the dynamic
capabilities of the firm (Hussein et
al., 2019; Tabar & Nemati, 2013).
Thus, the study proposes that
knowledge receptivity  can
influence to increase
organizational agility which leads
to organizational performance.

Ps:  Knowledge receptivity is
positively related to OA which

leads to organizational
performance.

3.6. Knowledge Re-use,
Organizational Agility, and

Organizational Performance

Effective KM  development
processes of an organization
should promote the knowledge
reuse in decision making to
improve innovative capabilities
(Yang, 2010; Yusr et al., 2017) in
an agile environment.
Organizational fluency  on
knowledge reuse (absorptive
capacity) develops the dynamic
capability of the organization
(Gonzalez & Martine, 2017
Teeceetal., 1997; Volberda et al.,
2010). Absorptive capacity of an
organization facilitates to gain
more dynamic capabilities of the
firm (Hussein et al., 2019).
Knowledge reuse as a dynamic
capability of the organization may
proactively  effect on the
aspiration of pursuing new
opportunities  (Gonzalez &
Martine, 2017) and develop novel
and innovative mechanisms to
commercialize them. Knowledge
must be used to develop new

12

knowledge through integration,
innovation and reuse for decision
making (Ganzaroli et al., 2017,
Gonzalez & Martine, 2017;
Gonzalez et al., 2014). The ability
of knowledge reuse or re-
experience can support to create
new knowledge or replace the
existing knowledge as a dynamic
capability of the organization
(Nielsen, 2006; Volberda et al.,
2010; Pinho et al., 2012). With the
view of dynamic capabilities,
Teece et al. (1997) mentioned that
firm’s ability to integrate,
develop, and reuse knowledge
powers may quickly respond to
the  organizational ~ changes
(Garcia-Fernandez, 2015;
Gonzalez & Martine, 2017; Teece
et al., 1997). The importance of
knowledge reuse does not only
mean exploiting skills and
experience what the organization
is already mastered but supporting
to the competitive strategy to
create new knowledge using prior
knowledge obtained (Gonzalez &
Martine, 2017). This knowledge
reusing ability of an organization
lead to enhance the dynamic
capability of the organization
(Zollo & Winter, 2002; Volberda
et al., 2010) and lead to improve
the performance (Cheng & Leong,
2017). Knowledge management
processes which facilitate to reuse
the organizational knowledge is
treated as a strategic asset that
generate the competitive
advantage (Gonzalez & Martine,
2017;  Raudelitniené, 2016;
Ganzaroli et al., 2016). The better
use of knowledge possesses in the



Wayamba Journal of Management
Volume 13 Issue | June 2022

organization repeatedly, reduce
the complexity in the innovation
process and strive to adapt in
critical changes (Krstic &
Petrovi¢, 2012). Therefore, the
study assumes that knowledge
reuse as a capability of KMO
effects to improve the
organizational agility.

Ps: Knowledge re-use is positively
related to OA which leads to
organizational performance.

4. DISCUSSION AND
CONCLUSION

The study focuses to identify a
new approach and assess KMO-
OP combination in a holistic view.
As Wang et al. (2008), KMO is an
ability to manage organizational
memory, knowledge sharing,
knowledge  absorption, and
knowledge  receptivity. KM
related literature motivated to
develop a holistic model to assess
the effect of KMO as various
conceptualizations and
measurements available in the
literature are fragmented.

In this study, KMO considers

using multiple  dimensions
including organizational memory,
knowledge sharing, knowledge
absorption, knowledge

receptivity, and knowledge reuse
as a strategic approach to assess
the strategic fit of the
organizational knowledge
management behavior to gain the
competitive  advantage  and
enhance the firm performance.

13

The effect of KMO on the
organizational performance is
extensively examined in the
literature (Faroog, 2018; Lin,
2015; Wang et al., 2008; 2012;
2009). However, the systematic
review of the KMO highlighted
that the relationship between
KMO and organizational
performance is fragmented and no
consensus among study findings

(Jayampathi et al., 2020;
Jayampathi et al., 2021).
Therefore, the current study

coupled the knowledge based
view theory with the dynamic
capability theory to assess the
relationship between KMO-OP.
Thus, the study focuses on the
organizational agility as a
dynamic capability of the firm
which is an ability of the
organization to quickly respond

for the changing business
environments  creatively and
innovatively. The  study

hypothesized a mediating effect of
organizational agility on the
association between KMO and
OP. Managing the organizational
knowledge towards better
performance may support to
enrich the organizational agility as
a dynamic capability which
extends more benefits to the
organization.

Consideration of KMO and the
organizational agility has a logical
reasoning. If the KMO behavior of
the organization is poor, it will be
a danger to develop individuals
with  superior knowledge to
develop creative and innovative



Wayamba Journal of Management
Volume 13 Issue | June 2022

solutions for quick market
changes.  Maintaining  good
knowledge repository, sharing
culture, absorptive capacity of
knowledge, assimilation of the
knowledge and knowledge reuse
may strengthen organizational
knowledge workers and may
support to develop productive
decisions and generate new
knowledge. The study based on
the OA will be given prominent
study  contribution to the
academia. OA cannot be separated
from the use of knowledge and
environmental factors. Integration
of all these KMO dimensions
together  with  organizational
agility may create a superfluous
competency to sustain  the
competitive  advantage  and
improve the firm performance.

The study backs to the knowledge
based view theory of the firm by
evaluating organizational
memory, knowledge sharing,
knowledge absorption, knowledge
receptivity, and knowledge reuse
as important strategic assets to
gain superior firm performance.
Further, the study rationalized the
propositions emerged from the
study to operationalize the KMO
model.

5. MANAGERIAL
IMPLICATIONS

A transparent KMO taxonomy
may provide an organization the
ability to adapt in quick market
changes and uncertainties by
responding innovatively. Thus,

14

management of an organization
needs to understand the strategic
relevance of KMO to boost the
organizational agility. As such,
mangers can develop a program to
extract required knowledge with
employees and use them
creatively and  innovatively.
Creating a learning culture
including sharing experience,
learning by doing approaches, and
provide some fringe benefits to
improve knowledge capabilities

of employees should be
accelerated. Hosting for new
knowledge creation, storing,

application, and reuse will be
given extraordinary advantages
for the company to achieve
organizational performance and
the competitive advantage in
uncertain market conditions. It’s
vital to let knowledge workers to
perform their jobs in a free and an
open mind. This will
automatically tend employees to
being creative and innovative, and
continuously deal with sudden
changes and unexpected situations
in the market with good faith.

The study provides insights for
mangers to develop strategies to
incorporate organizational
creativity introducing knowledge
management orientation practices.
Business  organizations  can
individually and mutually
reinforce the knowledge
management oriented behaviors to
attain  superior goals and
objectives efficiently and
effectively in the short and long
run. Moreover, the study attempts
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to highlight the importance of
organizational agility as a crucial
factor fostering organizational
creativity and  adaptability.
Mangers those who intend to
develop new strategies to cope
with organizations dynamics must
understand the effect of agility as
amajor success factor in the future
of their businesses.

KMO is considered as a strategic
tool to assess the KM behavior of
an organization. The dearth of
established  measurement  to
measure the KMO effective might
be obstructing to strategic gain in
superior organizational
performance.  First, the study
identified that generating and
sharing the knowledge are not
only important to generate
sufficient  knowledge  based
culture in the organization.
Knowledge as a strategic asset of
the organization should be
available for the purpose of reuse.
In the long-run, knowledge reuse
brings superfluous benefits to the
organization to cope with the
competitive advantage. The study
suggests a new taxonomy to
explain the KMO capability in a
new array based on its
characteristics.

Management of companies must
understand the outcomes
generated from the study and
develop new mechanisms to frame
out the organizational policies to
create a knowledge management
oriented behavior in their
organizations. Managers should

15

provide employees with relevant
learning facilities to enhance their
knowledge capabilities.
Availability of required facilities
to store knowledge and other
required data is a responsibility of

organizational leaders.
Management  of  companies
always must welcome their
subordinates or lower level

employee’s valuable ideas and
reward them regularly. Following
an open door policy would inspire
knowledge workers and motivate
towards their jobs. It’s a great
responsibility of managers to
facilitate to create a learning
culture to upgrade the existing
knowledge repositories and use
them repeatedly. Using secondary
data sources (reuse of knowledge)
which are already available in the
organization will limit
unnecessary  investments  on
knowledge creation. Advantages
of knowledge reuse will entertain
in the long-run of the company
rather short term benefits.

6. LIMITATIONS AND
FUTURE RESEARCH

The present study is about the
conceptualization of new research
model that can be followed by an
organization to achieve better
results in  managing their
knowledge resources. Yet, the
model proposed by the study has
not empirically tested and still in
the  conceptualization  stage.
Therefore, it is difficult to come
into a conclusion about the study
propositions. Future studies may
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require  operationalizing  the
conceptualized model following a
suitable and sophisticated scale
development procedure.
Confirmatory and exploratory
factor analysis can apply to
empirically validate the model and
the propositions presented in the
study. Future works may test the
construct  validity, convergent
validity, discriminant validity, and
composite reliability to validate
the hypothetical model further.
Although the study proposes the
mediating role of organizational
agility in the relationship between
KMO-OP, it is completely based
on prior research obligations and
assumptions. An empirical study
must be conducted to validate and

APPENDIX

strengthen the arguments carried
out from the study. Future models
can be further studied to explain
the real combination between
KMO and OP by identifying
antecedents poorly observed in the
existing models, if any. Research
works in future can consider some
other moderating and mediating
variables to understand the KMO-
OP relationship better. Future
studies may use size of the firm,
human factors, organizational
climate, leadership style,
organizational learning, and
entrepreneurial inclination etc. to
understand whether KMO effect
on business performance through
direct or indirect effects of these
variables.

Knowledge Management
Orientation

Organizational Memory

— Organization
o | Organizational al

Knowledge Sharing

Knowledge Absorption

Knowledge Receptivity

Knowledge Re-use

Aaqility Performance

Figure 1: Proposed Conceptual Framework

Source: Literature Review (2010 -2020)
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Table 1. Propositions and supportive literature

Proposition

Supportive sources

P1: Organizational agility
(OA) mediates the
relationship between KMO
and OP.

Li et al., 2020; Chung et al., 2019; Doddy
Ridwandono et al., 2019; Navarro et al.,
2015; Sambamurthy et al., 2007;
Sambamurthy et al., 2003; Nonaka et al.,
1994

P2. Organizational memory
is positively related to OA
which leads to
organizational performance.

Farooq, 2018; 2016; Chirumalla &
Parida, 2016; Yazhou & Jian, 2013;
Wang et al., 2008; Watson & Hewett,
2006

P3: Knowledge sharing is
positively related to OA
which leads to
organizational performance.

Farooq, 2018; Farooq, 2017; Vij &
Farooq, 2016; Lin, 2015; Liao et al.,
2016; Yazhou & Jian, 2013; Wang et al.,
2008; Tsai, 2002

P4: Knowledge absorption is
positively related to OA
which leads to
organizational performance.

Hussein et al., 2018; Yao et al., 2013;
Yazhou & Jian, 2013; Wang et al., 2008;
Zahra & George, 2002; Liu & White,
1997; Cohen & Levinthal, 1990;

P5: Knowledge receptivity is
positively related to OA
which leads to
organizational performance.

Hueesin et al., 2019; 2017; 2018; 2016;
Tabar & Nemati, 2013; Yazhou & Jian,
2013; Han et al., 2008; Wang et al., 2008;
Kurniawan et al., 2020

P6: Knowledge re-use is
positively related to OA
which leads to
organizational performance.

Hussein et al., 2019; Gonzalez &
Martine, 2017; Yusr et al., 2017;
Gonzalez & Martine, 2017;
Raudelitiniené, 2016; Ganzaroli et al.,
2016; Garcia-Fernandez, 2015; Pinho et
al., 2012; Volberda et al., 2010; Yang,
2010; Volberda et al., 2010; Nielsen,
2006; Teece et al., 1997;
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