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Abstract. The rapid integration of artificial intelligence into organizational communication has raised new 
questions about employee performance and workplace dynamics. Recent studies show that intelligent digital 
tools can improve clarity, speed, and collaboration in professional environments. However, empirical 
research remains limited regarding the specific artificial intelligence systems used in everyday 
communication tasks. This paper examines this gap by analyzing employees’ perceptions and experiences 
with Microsoft Copilot. The focus is on internal communication and perceived personal effectiveness. The 
study uses a quantitative design, based on an online questionnaire distributed to employees from different 
professional environments. The research explores four main aspects: familiarity with Copilot, frequency of 
use, perceived improvements in communication, and the link between attitudes toward artificial intelligence 
and adoption behavior. The results show that greater familiarity with the tool is associated with more 
frequent use. Regular use is also positively related to perceived improvements in communication. Employees 
who find Copilot useful for communication tend to report higher personal effectiveness. Positive attitudes 
toward AI also appear to support adoption. These results are relevant for organizations that plan to 
integrate AI into communication practices. Training, awareness, and clear usage protocols remain 
essential. The study contributes to the scientific literature by providing empirical evidence on the role of AI 
in workplace communication and by pointing to new research directions in organizational digital 
transformation. 
 
Keywords: intelligence in communication, Microsoft Copilot, employee performance, technology 
adoption, digital transformation, workplace efficiency, organisational communication. 
 
Introduction   
Artificial intelligence has moved from a specialised technological resource to a practical 
component of organisational work. Its effects are particularly visible in communication-intensive 
tasks, where employees increasingly rely on AI-based tools to draft messages, summarise 
information, adjust tone, organise documents, and support decisions. The rapid development of 
generative AI and large language models has accelerated this transition, making AI less peripheral 
and more closely embedded in everyday workplace routines (Feuerriegel et al., 2024; Gupta et al., 
2025). Microsoft Copilot is one of the tools that illustrates this shift. Integrated into familiar work 
environments, it is designed to assist employees in business communication, workflow 
coordination, and productivity-related activities (Bird et al., 2022; Harrington, 2025). 

The use of AI in workplace communication brings clear opportunities, but also several 
risks. Previous studies show that AI-powered tools can improve clarity, reduce workload, and 
support creativity, especially in roles where communication is frequent and demanding (Jia et al., 
2024; Ikram & Othman, 2025). Imran et al. (2021) and Gupta et al. (2025) suggests that AI can 
complement human skills by improving accuracy, efficiency, and knowledge sharing. At the same 
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time, employees may face technostress, privacy concerns, distrust, or discomfort with AI-generated 
content (Araujo et al., 2020; Brown et al., 2022; Illia et al., 2023). These mixed reactions show that 
AI adoption is not only a technical issue. It also depends on how employees experience the tool in 
daily communication. 

Existing research has already examined several dimensions of AI adoption in business 
settings. Some studies focus on AI-supported communication behaviours (Hassan, 2024). Others 
analyse organisational readiness for AI (Jöhnk et al., 2021), changes in employee skills and roles 
(Morandini et al., 2023; Babashahi et al., 2024), or psychological responses to AI-enabled work 
processes (Chang et al., 2024; Hornung & Smolnik, 2022). There is also growing interest in user 
attitudes toward AI assistants such as ChatGPT or Copilot. Most of this work, however, looks at 
programming, education, or general content creation (Bird et al., 2022; Prather et al., 2023; Lau & 
Guo, 2023). Less is known about how generative AI affects employee performance through 
business communication. 

This study addresses that gap. It examines the impact of Microsoft Copilot on employee 
performance in the context of organisational communication. The approach is quantitative, which 
separates it from earlier conceptual or qualitative work. Instead of analysing AI adoption in broad 
terms, the study focuses on communication-based performance outcomes. This allows a closer 
view of how AI may reshape written and interpersonal communication at work. 

The originality of the study lies in three main directions: AI-mediated communication 
quality, perceived productivity gains, and employee attitudes toward Copilot as a communication 
partner. By measuring these dimensions quantitatively, the research adds empirical evidence to the 
literature on human–AI collaboration. The results have both theoretical and practical value. From 
a theoretical perspective, they extend technology acceptance and AI-augmented performance 
models by adding communication-specific variables (Awa & Ukoha, 2020; Na et al., 2022). From 
a practical perspective, they can support organisational policies on AI deployment, employee 
training, digital literacy, and ethical rules for AI-assisted communication (Bravo et al., 2021; 
Vanden Abeele et al., 2024). 

Based on the reviewed literature, the study is guided by the following research questions: 
RQ1. How does the use of Microsoft Copilot influence employees’ business 

communication performance? 
RQ2. Does AI-assisted communication improve overall employee productivity? 
RQ3. What attitudes and behavioural intentions shape employees’ willingness to integrate 

Copilot into daily communication tasks? 
Through these questions, the study examines how Microsoft Copilot shapes communication 

outcomes and employee performance. It also offers insights that may support future organisational 
policies and further research. 

 
Literature review  
Artificial intelligence adoption in organisational communication 
The rapid evolution of artificial intelligence (AI) in organisational contexts has generated extensive 
scholarly interest, particularly regarding its implications for communication, workflow efficiency, 
and employee performance.  

Researchers have analysed how AI tools influence human behaviour, reshape professional 
roles, and support decision-making. These effects are often linked to productivity and broader 
organisational transformation (Imran et al., 2021; Feuerriegel et al., 2024). 
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The literature recognises that AI can support communication tasks and reduce cognitive 
load. Still, one issue remains less clear: how specific AI systems, such as Microsoft Copilot, affect 
communication-related performance in the workplace. 

AI adoption in daily communication has been studied through several perspectives, 
including digital literacy, human–AI collaboration, and technology acceptance. Several authors 
argue that organisations increasingly use AI-mediated tools to support written communication, 
automate repetitive tasks, and help employees focus on more strategic work (Bravo et al., 2021; 
Ikram & Othman, 2025). This shift is part of the wider movement linked to Industry 4.0 and digital 
transformation. Communication systems now need to function in hybrid work settings, with larger 
information flows and faster response expectations (Kovaitė et al., 2020). Yet employees do not 
respond to AI in the same way. Their levels of trust, comfort, and willingness to use AI tools can 
vary significantly (Araujo et al., 2020; Illia et al., 2023). 

A recurring theme in the literature is the psychological response to AI tools. Trust, 
perceived usefulness, and emotional reactions shape acceptance behaviours (Awa & Ukoha, 2020; 
Chang et al., 2024). AI may reduce workload and improve accuracy. But it can also create anxiety, 
technostress, and fear of replacement (Hornung & Smolnik, 2022). Employees therefore have to 
balance efficiency gains with concerns about autonomy, privacy, and ethical use. Researchers also 
warn about AI-generated content, especially in relation to authenticity, bias, and transparency 
(Brown et al., 2022; Illia et al., 2023). This suggests that AI acceptance in communication cannot 
be explained only through technical performance. Human factors and organisational culture matter 
just as much. 
 

Technology acceptance and the integration of Microsoft Copilot 
Researchers generally agree that AI can transform communication processes. Generative AI tools 
can help employees produce clearer messages, structure content, and write faster (Bird et al., 2022; 
Ross et al., 2023). 

Some studies also show that AI can act as a cognitive partner. It may support creativity, 
problem-solving, and communication accuracy (Jia et al., 2024; Ikram & Othman, 2025). These 
findings are consistent with research on human–AI collaboration, where AI is seen as a 
complement to human skills rather than a replacement, especially in tasks that need context and 
nuanced interpretation (Gupta et al., 2025). 

Still, the effects of AI on performance depend strongly on context. Organisational 
readiness, digital skills, and the nature of employees’ tasks all influence outcomes (Jöhnk et al., 
2021; Morandini et al., 2023). Employees with limited digital literacy may find it harder to integrate 
AI tools into their work, even when the tools are available (Bravo et al., 2021). AI-mediated 
communication also raises another concern: over-reliance. If employees depend too much on 
automated systems, critical thinking and active engagement with communication tasks may decline 
(George et al., 2024). The literature therefore presents a mixed picture. AI can improve 
communication-driven performance, but its impact is not automatic. 
 

AI-supported communication and employee performance 
Much of the literature on AI-assisted communication uses models such as the Technology 
Acceptance Model (TAM) or the Unified Theory of Acceptance and Use of Technology (UTAUT). 
These models focus on perceived usefulness, ease of use, and behavioural intention (Awa & Ukoha, 
2020; Na et al., 2022). They have been applied in different organisational contexts. However, 
research focused specifically on Microsoft Copilot is still limited. 



 

 
DOI: 10.2478/picbe-2026-0112, pp. 1471-1481, ISSN 2558-9652 |  

Proceedings of the 20th International Conference on Business Excellence 2026 
 

PICBE |  
1474 

 

Studies on AI-powered coding assistants, chatbots, and generative language models such 
as Copilot or ChatGPT offer useful insights. They discuss perceived efficiency, user trust, and 
collaboration with AI systems (Bird et al., 2022; Prather et al., 2023; Lau & Guo, 2023). Even so, 
many of these studies are centred on technical or educational contexts. Business communication 
receives less direct attention. 

The current literature therefore leaves an important gap. AI tools are increasingly integrated 
into business communication ecosystems, but empirical studies that quantify the performance 
effects of Microsoft Copilot in professional environments remain scarce. Existing work often uses 
qualitative approaches, conceptual analyses, or broad studies of AI adoption. Communication 
behaviours are rarely isolated. This limits the understanding of how Copilot influences message 
clarity, task productivity, and employee attitudes toward AI-supported communication. 
 
Methodology  
Research purpose and objectives 
The main purpose of this research is to examine how artificial intelligence tools, particularly 
Microsoft Copilot, shape internal communication and influence employees’ professional 
performance in contemporary organisations. The study focuses on employee perceptions, the level 
of Copilot adoption, and the perceived benefits linked to its use in everyday work tasks. 

In a context of fast digitalisation, AI is changing work processes and internal 
communication. Microsoft Copilot, as an AI assistant created for professional environments, plays 
a visible role in this shift. It can influence task execution, communication flows, and organisational 
culture. For this reason, understanding how employees perceive, adopt, and evaluate the tool is 
relevant from both theoretical and practical perspectives. 

Accordingly, this research aims to achieve the following objectives: 
1. To investigate the level of familiarity and usage of Microsoft Copilot among employees. 
2. To evaluate employees’ perceptions regarding the impact of Copilot on internal 

organisational communication. 
3. To analyse how Copilot influences employees’ efficiency and individual performance. 
4. To identify employees’ attitudes toward AI adoption and the organisational changes 

brought about by such technologies. 
 

Research hypotheses 
As AI becomes more present in organisational processes, it is necessary to examine not only how 
often Copilot is used, but also how employees connect it with communication, efficiency, and 
workplace change. The study tests the following hypotheses: 

H1. Higher levels of familiarity with Microsoft Copilot are associated with more frequent 
use of the tool. 

H2. Frequent use of Copilot is positively associated with the perception that it improves 
internal communication. 

H3. A positive perception of Copilot’s usefulness in internal communication is correlated 
with higher perceived personal efficiency. 

H4. Employees who hold a positive attitude towards AI are more likely to adopt and 
frequently use Microsoft Copilot. 
 

Research method and instrument 
The study uses a quantitative research design. Data were collected through a structured 
questionnaire. This method was selected because it offers standardised and statistically analysable 
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data on employees’ opinions, attitudes, and behaviours regarding AI tools, with a specific focus on 
Microsoft Copilot and internal communication. 

The questionnaire was distributed online. This format allowed fast distribution, efficient 
data collection, participant comfort, anonymity, and lower social desirability bias. There are also 
limits. Online surveys may lead to superficial answers, self-selection bias, and limited control over 
the response environment. Even with these constraints, the method remains suitable for an 
exploratory study. 

The questionnaire included five sections: sociodemographic and professional data; 
familiarity and use of Microsoft Copilot; perceived impact on internal communication; perceived 
personal efficiency and trust in AI; attitudes toward AI adoption and motivation for future use. 

The instrument combined closed-ended questions, single and multiple-choice items, Likert 
scales, and selected open-ended questions. This structure allowed both statistical analysis and more 
nuanced responses. 
 

Research variables  
To test the hypotheses, the study uses dependent and independent variables. 

The dependent variable refers to employees’ perceived personal efficiency when using 
Microsoft Copilot. It is measured through indicators such as perceived performance improvement, 
time savings, motivation, and task effectiveness. 

The independent variables include familiarity with Microsoft Copilot, frequency of use, 
perceived communication improvement, attitudes toward AI, and personal motivation to adopt AI 
technologies. 
 

Research design 
The study follows a cross-sectional quantitative design. Data were collected at one point in time, 
without manipulating the variables. This design makes it possible to assess current perceptions, 
usage patterns, and attitudes toward AI tools in organisational communication. 

The research is exploratory and descriptive. Its purpose is to build an empirical basis for 
understanding how AI adoption, especially Microsoft Copilot, affects communication processes 
and individual performance. 
 

Research sample 
The sample consists of 200 voluntary participants, forming a convenience sample collected 
between 12-16 May 2025. Participants were professionally active individuals from various sectors 
where internal communication and digital technologies are relevant. 

The sample is not statistically representative. Still, it offers useful insights into employees’ 
experiences with AI tools. Convenience sampling is appropriate for exploratory research, 
especially when the goal is to identify emerging trends and behavioural patterns. 

The respondents had diverse sociodemographic profiles. This diversity allowed 
comparative analyses across subgroups. 
 

Data collection procedure 
The questionnaire was created in Google Forms. This allowed efficient structuring, filtering, and 
data export. It was distributed through social networks, including Facebook and LinkedIn, as well 
as collaborative communication tools such as WhatsApp. This helped reach a wide range of 
professionally active users. 

The data were processed using IBM SPSS Statistics 26. The analysis included descriptive 
statistics, correlations, and hypothesis testing. 
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Results and discussions 
This section presents the empirical results of the study. The analysis shows how employees 
perceive and use Microsoft Copilot in internal organisational communication. The findings are 
based on questionnaire responses and focus on familiarity with the tool, usage patterns, perceived 
communication improvements, and effects on personal efficiency. 

The results also show how these dimensions appear across different socio-demographic 
groups. This helps clarify how much AI-assisted communication has entered daily work practices. 
The analysis also supports the validation of the research hypotheses and objectives. 

The socio-demographic profile shows that most respondents are female, representing 54.5% 
of the sample. The largest age group is 25–34 years, with 59.5% of respondents. More than 74% hold 
higher education degrees, either bachelor’s or master’s. The main fields of activity are IT/Technology, 
with 33.5%, and Marketing/Communication, with 31.5%. Most participants are specialists or 
consultants, representing 65.5%. Almost half have worked in their organisation for 3-5 years, with 
48.0%. Remote work is the most common arrangement, reported by 43.0% of respondents (Table 1). 
 

Table 1. Socio-demographic characteristics of the respondents 
Variable Categories Frequency Percent Valid 

Percent 
Cumulative 

Percent 
Gender Female 109 54.5 54.5 54.5 

Male 91 45.5 45.5 100.0 
Age 25–34 years 119 59.5 59.5 59.5 

35–44 years 58 29.0 29.0 88.5 
45–54 years 6 3.0 3.0 91.5 

Over 55 years 1 0.5 0.5 92.0 
Under 25 years 16 8.0 8.0 100.0 

Educational level Doctoral studies 16 8.0 8.0 8.0 
High school 11 5.5 5.5 13.5 

Post-secondary / vocational school 24 12.0 12.0 25.5 
Higher education – bachelor’s 77 38.5 38.5 64.0 

Higher education – master’s 72 36.0 36.0 100.0 
Field of activity Administrative / Secretariat 11 5.5 5.5 5.5 

Finance / Accounting 23 11.5 11.5 17.0 
IT / Technology 67 33.5 33.5 50.5 

Marketing / Communication 63 31.5 31.5 82.0 
Production / Operations 7 3.5 3.5 85.5 

Human Resources 14 7.0 7.0 92.5 
Sales 15 7.5 7.5 100.0 

Position held Executive employee 17 8.5 8.5 8.5 
Director / Executive 5 2.5 2.5 11.0 

Department head / Manager 47 23.5 23.5 34.5 
Specialist / Consultant 131 65.5 65.5 100.0 

Organisational 
tenure 

1–3 years 75 37.5 37.5 37.5 
3–5 years 96 48.0 48.0 85.5 

5–10 years 16 8.0 8.0 93.5 
Over 10 years 5 2.5 2.5 96.0 
Under 1 year 8 4.0 4.0 100.0 

Work 
arrangement 

Hybrid 65 32.5 32.5 32.5 
On-site 49 24.5 24.5 57.0 
Remote 86 43.0 43.0 100.0 

Source: data processed using SPSS v.26. 
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H1. Higher levels of familiarity with Microsoft Copilot are associated with more frequent 
use of the tool. 

The Spearman rank-order correlation indicates a statistically significant positive association 
between employees’ familiarity with Microsoft Copilot and the frequency with which they use the 
tool (rs = 0.88, p < .001). This moderate-to-strong correlation suggests that higher levels of 
familiarity are linked to more frequent engagement with Copilot in professional tasks. The finding 
supports hypothesis H1, confirming that users who feel more knowledgeable about the tool are also 
more likely to integrate it consistently into their daily workflows. This relationship highlights the 
importance of training and exposure in promoting sustained AI adoption within organisations. 
(Table 2). 

 
Table 2. Spearman correlation between familiarity with Microsoft Copilot and frequency of use 

Variable Spearman’s rho Sig. (2-tailed) N 
Familiarity with Microsoft Copilot 1 — 200 

Frequency of Copilot use 0.88 0.000 200 
Source: data processed using SPSS v.26. 

 
H2. Frequent use of Copilot is positively associated with the perception that it improves 

internal communication. 
The Spearman correlation analysis revealed a statistically significant positive association 

between the frequency of Copilot use and employees’ perception that the tool improves internal 
communication (rs = 0.87, p < .001). This indicates that respondents who use Copilot more 
frequently are more likely to perceive it as contributing beneficially to communication processes 
within their teams. The moderate strength of the correlation suggests a meaningful, consistent 
relationship, supporting hypothesis H2 and highlighting that regular interaction with AI tools may 
enhance users’ awareness of their communicative value (Table 3). 

 
Table 3. Spearman correlation between frequency of Copilot use  
and perceived improvement of internal communication 

Variable Spearman’s rho Sig. (2-tailed) N 
Frequency of Copilot use 1 — 200 
Perceived improvement of internal communication 0.87 0.000 200 

Source: data processed using SPSS v.26. 
 

H3. A positive perception of Copilot’s usefulness in internal communication is correlated 
with higher perceived personal efficiency. 

The correlation analysis indicates a statistically significant positive relationship between 
the perceived usefulness of Copilot in internal communication and employees’ perceived personal 
efficiency (r = 0.920, p < .001). This confirms hypothesis H3, suggesting that employees who 
consider Copilot helpful in facilitating communication are more likely to report increased 
efficiency in their daily tasks (Table 4). 

 
Table 4. Correlations between perceived usefulness of Copilot  
in internal communication and perceived personal efficiency 

Variable Pearson Correlation Sig. (2-tailed) N 
Perceived usefulness of Copilot in internal communication 1 — 200 
Perceived personal efficiency 0.920 0.000 200 

Source: data processed using SPSS v.26. 
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H4. Employees who hold a positive attitude towards AI are more likely to adopt and 
frequently use Microsoft Copilot. 

The Spearman rank-order correlation shows a statistically significant positive association 
between employees’ attitudes towards artificial intelligence and their frequency of Copilot use (rs 
= 0.89, p < .001). This indicates that individuals who hold a more positive attitude towards AI are 
more likely to adopt and use Copilot regularly in their professional activities. The moderate 
strength of the correlation supports hypothesis H4 and suggests that attitudinal factors represent an 
important driver of AI adoption behaviours in organisational contexts. These findings reinforce the 
relevance of fostering positive perceptions of AI to encourage broader and more consistent 
integration of AI-assisted tools. 
 

Table 5. Spearman correlation between attitude towards AI and frequency of copilot use 
Variable Spearman’s rho Sig. (2-tailed) N 
Positive attitude towards AI 1 — 200 
Frequency of Copilot use 0.89 0.000 200 

Source: data processed using SPSS v.26. 
 
The empirical findings are consistent with previous research on AI adoption, workplace 

digitalisation, and communication-enhancing technologies. The high level of familiarity and 
exposure to Microsoft Copilot among respondents reflects earlier findings showing that employees 
in digitally mature environments tend to adopt AI tools faster. This is especially visible in sectors 
such as IT and communication (Bravo et al., 2021; Kovaitė et al., 2020). The structure of the sample 
also matters. Most respondents are young and highly educated, which supports research showing 
that younger professionals often display stronger digital literacy and greater openness toward AI-
based tools (Araujo et al., 2020). 

The confirmation of H1 is in line with technology adoption frameworks such as TAM and 
UTAUT. These models argue that awareness, perceived competence, and perceived usefulness 
influence behavioural intention and actual use (Awa & Ukoha, 2020). Research on human–AI 
collaboration reaches a similar conclusion. Familiarity lowers uncertainty and makes employees 
more willing to include AI in daily work routines (Illia et al., 2023). The present study follows the 
same pattern. 

H2 shows that frequent Copilot use is associated with better perceived internal 
communication. This supports earlier findings that AI tools can improve message clarity, reduce 
cognitive workload, and support more efficient information flow (Imran et al., 2021; Feuerriegel 
et al., 2024). In practical terms, employees may use Copilot to draft emails, summarise information, 
organise messages, or adjust tone. These functions are especially useful in remote and hybrid work 
settings, where written communication carries much of the daily workload (Kovaitė et al., 2020). 

The result for H3 also fits the literature. Employees who perceive Copilot as useful for 
communication report higher personal efficiency. Chang et al. (2024) and Hornung and Smolnik 
(2022) note that AI systems can improve productivity by automating repetitive tasks and allowing 
employees to focus on more complex activities. The finding also confirms that trust and perceived 
utility are central to the benefits of AI tools, as discussed by Brown et al. (2022) and Illia et al. 
(2023). 

H4 adds another relevant point. A positive attitude toward AI is linked to more frequent 
Copilot use. This corresponds with studies showing that emotional responses, trust, and openness 
to change influence technology acceptance (Araujo et al., 2020; Chang et al., 2024). The result also 
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supports earlier concerns about technostress. If employees feel anxious or sceptical about AI, 
adoption may remain limited, even when the tool is available (Hornung & Smolnik, 2022). 

Overall, the findings show that Microsoft Copilot has a positive perceived influence on 
business communication performance. Respondents associate the tool with clearer messages, less 
time spent on communication tasks, and more coherent written output. Employees who use Copilot 
more frequently also report stronger improvements in internal communication. This suggests that 
AI-assisted tools can support communication efficiency and effectiveness. 

The results also show that AI-assisted communication through Copilot is linked to higher 
perceived personal efficiency. Employees report time savings, better task management, and 
improved accuracy. The strong positive correlation between communication-related usefulness and 
efficiency indicates that productivity gains may come from better communication workflows. 

Employees’ willingness to adopt Copilot is shaped by several factors. Positive attitudes 
toward AI, perceived usefulness, trust in AI-generated outputs, and confidence in data security all 
matter. Employees who see AI as useful and feel comfortable working with AI tools are more likely 
to use Copilot regularly. Clear organisational guidelines and training can also increase openness to 
daily use. 

Taken together, the results confirm and extend the existing literature. Microsoft Copilot, 
although still relatively under-studied, follows adoption and impact patterns found in earlier 
research on AI-driven communication technologies. This study therefore adds empirical evidence 
on Copilot’s role in organisational communication. It also supports the need for policies focused 
on training, ethical use, and AI literacy. 
 
Conclusion 
This study examined how Microsoft Copilot supports internal organisational communication and 
employee performance. The results offer empirical insight into the adoption and perceived value 
of AI-assisted tools in contemporary workplaces. 

The quantitative findings show that familiarity with Copilot strongly predicts frequency of 
use. Employees who know the tool better tend to use it more often. Regular use is also associated 
with stronger perceptions of communication efficiency. This suggests that Copilot can support 
daily communication tasks, especially when employees understand how to use it in concrete work 
situations. 

The results also show that employees who perceive Copilot as useful for internal 
communication report higher personal efficiency. This points to the role of AI in simplifying 
routine tasks and improving information flows. At the same time, attitudes toward AI influence 
adoption. Employees with more positive attitudes are more likely to use Copilot frequently. 
Technological readiness and employee perceptions therefore remain central in AI integration. 

The study contributes to the literature by focusing specifically on Microsoft Copilot in a 
professional communication context. It extends research on AI-enabled communication, digital 
collaboration, and human–AI interaction. The findings show that Copilot’s perceived usefulness is 
linked not only to better communication outcomes, but also to higher personal efficiency. These 
results support theoretical expectations regarding perceived utility, trust, and emotional disposition 
in technology adoption. 

The practical implications are also clear. Organisations that plan to use AI tools should not 
rely only on technical implementation. Employees need targeted training, clear protocols, and 
transparent information about data security. These measures can strengthen trust and encourage 
more consistent use of AI-driven communication systems. 
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The study has several limitations. The sample is based on convenience sampling, which 
limits the generalisability of the findings. The cross-sectional design captures perceptions at a 
single point in time, so causal relationships cannot be established. The research also relies on self-
reported data. Responses may therefore be influenced by subjective bias, social desirability, or 
different levels of experience with AI tools. 

Future research could address these limits through longitudinal designs, larger probabilistic 
samples, and objective performance indicators. Further studies could also compare Copilot with 
other AI systems. Another useful direction would be to examine how organisational culture, 
leadership support, and digital literacy shape AI adoption. 

In conclusion, the study shows that AI already plays a visible role in workplace 
communication and employee performance. Microsoft Copilot appears to support clearer 
communication, higher perceived efficiency, and stronger digital work practices when employees 
are familiar with the tool and hold positive attitudes toward AI. These findings provide a useful 
basis for future research and for organisations seeking responsible and effective AI integration. 
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