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Abstract: This research paper provides a comprehensive examination of the multifaceted role of artist management within Ghana’s burgeoning
music industry, investigating the critical functions, challenges, and opportunities that define artist-manager relationships in this
dynamic cultural landscape. The study addresses observed complexities in navigating an industry where effective management is
pivotal to artists’ sustained success and global reach. Specifically, it explores how artist managers contribute to career development,
brand building, financial planning, and legal safeguarding for Ghanaian musicians, while identifying prevailing management practices,
assessing their efficacy, and proposing strategies to enhance professional standards and sustainability within the sector. Employing a
purely qualitative approach, the study adopted a case study design utilising three data collection methods. Semi-structured interviews
were conducted with 43 purposively sampled participants, comprising artists across career stages, artist managers representing
various management models, and industry stakeholders such as record label executives and entertainment lawyers. These interviews
were complemented by non-participant observations in naturalistic settings, including recording studios, live performance venues,
and industry events as well as a systematic review of relevant documents, including management contracts, industry guidelines,
and policy reports. The findings illuminate the unique challenges and opportunities within Ghana’s music management ecosystem,
revealing significant gaps in contractual formalisation and financial oversight alongside encouraging grassroots professionalisation
efforts. The results suggest that investing in contractual awareness and legal support is one of the most effective strategies for building
a sustainable, professional, and globally competitive music industry in Ghana. This parallel suggests that common challenges faced by
creative industries in developing nations often stem from systemic weaknesses in legal enforcement and institutional capacity, rather
than a lack of codified regulations.
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1. Introduction

The rapid evolution of the global music landscape, driven by technological advancements and shifting consump-
tion patterns, necessitates a critical examination of the mechanisms that support artistic careers, particularly within
burgeoning creative economies like Ghana’s. This paper aims to explore the pivotal role of artist management in
fostering sustainable careers and propelling the growth of the Ghanaian music industry, identifying both its current
contributions and areas for strategic development. It delves into the complexities of artist-manager relationships,
analyzing the challenges and opportunities inherent in this symbiotic partnership within the unique Ghanaian cul-
tural and economic context.
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Specifically, this study investigates how management structures contribute to the professionalization of
musicians and the commercial viability of their creative output, considering the distinctive challenges of a service
industry like music (Fisher et al., 2001). This includes an analysis of how artist management navigates resource
constraints, intense competition, and cultural expectations, much like other specialized management roles in
Ghana (Arkhurst et al., 2023). The success of such endeavors, particularly in project-based industries, is often
predicated on robust management methodologies (Taana & Raju, 2020). The study further seeks to ascertain how
these management practices align with or diverge from international best practices, while accounting for localized
nuances (Kwami, 2019).

In examining the strategic dimensions of artist management, this research explores how effective marketing
strategies, as observed in other liberalized economies like Ghana, can be leveraged by artist managers to enhance
an artist’'s brand and market reach (Appiah-Adu, 1997). It also assesses the impact of non-market strategies, such
as political and social engagement, on the financial and non-financial performance of artists within the Ghanaian
music ecosystem, drawing parallels with broader firm performance dynamics (Parnell et al., 2019). Furthermore,
the study involves an in-depth analysis of the various business attributes employed by successful musical groups,
including their engagement with external professionals and their utilization of digital platforms for promotion (Fisher
etal., 2001). It also explores the potential for artist managers to leverage social media integration for enhanced artist
sustainability and market penetration, similar to how small and medium-sized enterprises utilize these platforms in
Ghana (Bruce et al., 2023).

Beyond commercial considerations, this study considers the pedagogical implications of its findings for music
and dance education programs in Ghana, examining how formal training can better prepare artists for the realities
of professional management and industry demands (Petrie, 2020). It also explores the entrepreneurial aspects of
artist management, viewing it as a critical driver for economic development within the creative sector. In doing so,
it examines how cultural factors, such as Ghana’s national culture, influence the entrepreneurial intentions and
practices of both artists and their managers, shaping the unique dynamics of the local music market (Ansah &
Chinomona, 2017).

2. Review of Related Literature

2.1 Conceptualizing Artist Management: Definitions, Roles, and Core Functions

Artist management, at its core, involves the strategic guidance and career development of musical artists, acting as
a crucial intermediary between the artist and the broader music industry ecosystem. This multifaceted role encom-
passes various responsibilities, including negotiation of contracts, securing performance opportunities, managing
public relations, and overseeing financial matters to optimise an artist’'s career trajectory and commercial success.
It is distinct from corporate governance in its direct, personalised engagement with individual careers rather than
organisational structures, though both emphasise effective management for optimal outcomes (Appiah et al., 2017;
Antwi et al., 2021).

The process whereby one gets signed as a manager differs across different contexts, often influenced by
informal agreements, industry reputation, and mutual understanding of career goals, rather than strictly formalised
contractual procedures, particularly in emerging markets. Signing an artist often involves a complex negotiation
process where both parties assess potential synergies and the projected return on investment, emphasizing the
manager’s role in identifying and nurturing talent with market potential. Moreover, the manager often plays a pivotal
role in brand creation and reputation management for the artist, akin to strategies employed in visual arts for
career building (Petrides & Fernandes, 2020). This often involves a nuanced understanding of artistic identity and
market positioning to cultivate a distinct public persona. This holistic approach extends beyond mere transactional
duties, encompassing the development of a long-term career vision and the cultivation of industry relationships to
expand an artist’'s reach and influence. Effective artist management, therefore, necessitates a blend of business
acumen, creative insight, and robust interpersonal skills to navigate the intricate landscape of the music industry
and foster sustainable artistic careers. A key aspect of this involves leveraging talent management principles to
identify, nurture, and strategically deploy an artist’s unique abilities for sustained competitive advantage within the
dynamic global music market (Tsaousiotis et al., 2025).
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2.2 Qualities and Competencies of an Effective Artist Manager

The manager should have certain qualities. These qualities include not only astute business acumen and an under-
standing of the evolving music landscape but also strong communication skills and an ability to adapt to the idio-
syncratic needs of diverse artists (McLean, 1958). Scholars argue that an artist manager should possess a compre-
hensive understanding of talent management, which involves attracting, developing, and retaining individuals with
exceptional abilities (Madhavi & Mehrotra, 2019; Tsaousiotis et al., 2025). This holistic approach to talent manage-
ment ensures that the artist’s unique competencies whether analytical, technical, educational, or experience-based,
are fully leveraged to achieve sustained growth and success (Madhavi & Mehrotra, 2019).

2.3 Intersection of Talent Management and Artist Development
Therefore, one would ask, what is talent management? And what has been the standard practice of managing an
artist within the context of the music industry, and for that matter, Ghana?

Talent management, in a broader organizational context, is defined as the strategic process of ensuring an
organization possesses the skilled individuals it needs to achieve its business objectives, involving the attraction,
development, retention, and deployment of high-potential individuals (Dimitrov, 2018; Rop & Kwasira, 2015).
Similarly, within the artistic domain, talent management involves systematically identifying individuals with
exceptional artistic potential and providing the necessary resources and guidance for their sustained development
and market relevance (Chukwemeka, 2020). This encompasses a range of activities from skill enhancement to
strategic career planning, all aimed at maximizing the artist’'s creative output and commercial viability (Bobhate,
2020). Specifically, it involves identifying key individuals with strong managerial and leadership skills, ensuring
they are committed and have the power and team spirit to motivate others, and positively impact the organization’s
performance and growth (Sathyanarayana et al., 2018). This systematic identification extends to positions crucial
for the organization’s sustained competitive advantage, coupled with the management of talent pools comprising
high-performing individuals (Haziazi, 2021).

While traditional talent management often focuses on corporate structures, its application to the arts requires
tailoring these principles to the unique, often informal, and highly individualistic nature of creative careers (Amushila
& Bussin, 2021). This adaptation entails a flexible framework that accounts for the subjective, project-based nature
of artistic work and the often-non-traditional career paths of musicians. Such an adapted framework must prioritize
the artist’s creative vision while simultaneously navigating the commercial imperatives of the music industry to
ensure long-term viability and artistic fulfilment. This adapted framework also involves creating suitable policies
that encourage individual career growth and development opportunities for artists, aligning their professional
trajectories with the broader mission and vision of their management (Malathi & Millath, 2020). The concept of talent
management, originally rooted in human resource management, has evolved to specifically target elite individuals
who can contribute significantly to an organization’s competitive advantage (Hajam & John, 2023). This practitioner-
generated term, first popularized in a 1998 McKinsey report, emphasizes a holistic approach to human resource
planning that strengthens organizational capability and drives business priorities through targeted interventions
like performance enhancement, career development, and succession planning (Cappelli & Keller, 2014; Moheb-
Alizadeh & Handfield, 2017).

Similarly, in the music industry, talent management for artists involves a structured process designed for
the attraction, development, motivation, and retention of key individuals, ensuring their artistic and commercial
longevity (Tsaousiotis et al., 2025). While the corporate context primarily focuses on organizational roles, the music
industry applies these principles to the artist as an individual entity, developing their unique artistic capabilities
and market appeal to ensure sustained success (Cappelli & Keller, 2014). This strategic identification extends to
recognizing the relative potential of artists to contribute to the competitive performance and market advantage of
the music enterprise in the future (Haziazi, 2021). The shift in organizational management from an external to an
internal focus, particularly prevalent in the 1990s, underscores the increasing emphasis on identifying and nurturing
internal assets, competencies, and capabilities as critical drivers of competitive advantage (Ramaditya et al., 2022).
This internal focus directly translates to the music industry, where the artist themselves, as a unique repository of
creative talent, becomes the core asset to be strategically managed and developed for market dominance (Alonso
& Muifa, 2014). This internal perspective contrasts with earlier approaches that might have prioritized external
market analysis over the cultivation of intrinsic human capital (Collings & Mellahi, 2009).
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2.4 Typologies of Artist Management Models

Several models of artist management have emerged, each with distinct structures and operational approaches tai-
lored to various career stages and artistic needs within the Ghanaian music landscape. These models range from
independent managers handling emerging artists to large management firms overseeing established stars, each
playing a crucial role in navigating the complexities of the industry. These management types vary significantly in
their scope of services, legal arrangements, and financial models, reflecting the diverse needs of artists at different
career junctures. A detailed examination of these models reveals how they address the multifaceted challenges of
artist development, brand building, and revenue generation in a dynamic music ecosystem.

One prevalent model is the independent artist manager, often working directly with an artist, offering a
personalized approach that covers a broad spectrum of career aspects from booking gigs to negotiating record
deals (Bennett, 2007). Another model involves larger management companies, which often employ a team-based
approach, providing specialized expertise in areas such as digital marketing, touring logistics, and intellectual
property management. Furthermore, the emergence of hybrid models, such as artist-managed ventures or
collective management structures, reflects the increasing agency and entrepreneurial spirit of artists in shaping
their own careers (Frenneaux, 2023). The evolution of these models also highlights the increasing complexity of
the music business, necessitating managers with diverse skill sets, including expertise in digital platforms, data
analytics, and global market trends. Understanding these various models is crucial for artists seeking appropriate
representation and for stakeholders interested in the strategic development of the Ghanaian music industry.
The choice of a management model is often contingent upon the artist's career stage, financial resources, and
long-term aspirations, influencing the trajectory of their professional development and market penetration. The
financial management practices adopted by these various models are critical, as effective financial oversight,
encompassing the determination, acquisition, allocation, and utilization of financial resources, directly impacts an
artist’s sustainability and growth within the industry (Mbroh, 2015).

2.5 The “Follow-Follow” Phenomenon: Informal Management Practices in Ghana

In Ghana most people argue there is no proper artist management. However, this perspective often overlooks the
informal yet effective management structures that exist, as well as the nascent professionalization efforts within
the sector (Hendry, 1975), which are gradually incorporating more structured approaches to business and financial
models, akin to those seen in more established industries (Mendoza & Talavera, 2025; Wirtz et al., 2015). This
gradual formalization is critical for the long-term sustainability and global competitiveness of Ghanaian music,
necessitating the adoption of robust financial and administrative management models (Cossio et al., 2025). This
includes leveraging digital technologies to innovate business models, allowing for a wider array of approaches to
monetize artistic endeavors and engage with diverse market segments (Li, 2018).

Follow-follow artist manager is a term that most Ghanaian stakeholders use to describe managers who primarily
imitate strategies or follow trends set by more successful managers rather than innovating. This imitative approach,
while seemingly pragmatic, often hinders the development of unique artist brands and can lead to a saturation
of similar artistic outputs, stifling genuine creativity and market differentiation. This “follow-follow” phenomenon
suggests a lack of strategic foresight and an over-reliance on reactive rather than proactive management practices,
ultimately impeding the industry’s potential for sustainable growth and international recognition (Mbawuni & Anertey,
2014). Follow-follow simply means a friend or relative who has time to represent the artist as a manager who knows
virtually nothing about the music industry, is made to act as a professional manager, only to be used as a mere
follower of the artist, where he/she goes and do errands for the artist. This informal arrangement often lacks the
structured financial planning, contractual clarity, and strategic long-term vision necessary for sustainable career
development, posing significant limitations on an artist’s potential for growth and market penetration. Such informal
roles, while providing immediate support, often neglect critical aspects like intellectual property rights, royalty
collection, and brand development, which are essential for maximizing an artist’s long-term earning potential and
global reach. This informal approach can also lead to a reliance on antiquated management accounting practices,
which are insufficient for tracking complex revenue streams and managing diverse financial obligations in the
modern music industry.
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2.6 Professionalization Challenges and the Imperative for Capacity Building

The lack of formal training and established industry standards for these “follow-follow” managers further exacer-
bates these issues, perpetuating a cycle of under-professionalization that hinders the overall development of the
Ghanaian music sector. This deficiency in professional management contributes to the low potential for attracting
private investment in arts and culture projects, as investors are often wary of unregulated markets and decentral-
ized efforts (Sundke et al., 2019). Moreover, establishing clear regulatory frameworks and industry benchmarks
could further professionalize the sector, thereby attracting more substantial domestic and international investment
(Atugeba & Acquah-Sam, 2024). This formalization would also address the prevalent issue of financial mismanage-
ment within the sector, where a lack of proper accounting practices often leads to an inability to demonstrate profit-
ability or attract significant capital (Agyei-Mensah, 2011).

Furthermore, the absence of codified performance metrics and standardized financial reporting makes it
challenging to assess the efficacy of various management strategies and to secure the necessary capital for industry
expansion (Zaato et al., 2021). This issue is compounded by the informal nature of many business operations, a
common challenge in sub-Saharan African sectors where formalization efforts have historically faced significant
hurdles, often due to high costs and bureaucratic complexities (Hilson, 2020). Consequently, enhancing financial
literacy and professionalizing management practices are paramount for unlocking the full economic potential of
Ghana’s music industry, fostering an environment conducive to both artistic innovation and sustainable commercial
success (Abina et al., 2021; Musah et al., 2025). Moreover, the volatile macroeconomic environment in Ghana,
characteristic of a frontier market, presents unique financial management challenges, including potential liquidity
crunches, which further underscore the necessity of robust financial planning and strategic cash management for
artist managers (Owusu-Ansah et al., 2023).

3. Method
3.1 Research Approach and Design

A purely qualitative research approach was employed to investigate the multifaceted role of artist management
within Ghana’s music industry. This approach was selected to provide an in-depth, contextualised understanding
of the dynamics, practices, and lived experiences shaping the artist-manager relationship in Ghana'’s creative sec-
tor (Denzin & Lincoln, 2018). A qualitative approach is particularly suited to under-researched contexts such as
Ghana’s music industry, as it enables exploration of meanings, interpretations, and social processes beyond the
scope of quantitative methods alone (Merriam & Tisdell, 2016). The study adopted a qualitative case study design,
focusing on the Ghanaian music industry as a bounded system within which artist management practices unfold
(Yin, 2018). This design allowed for a holistic examination of cultural, economic, and institutional factors influencing
management roles and responsibilities.

3.2 Data Collection Methods

Data collection employed three primary methods to ensure richness, depth, and triangulation (Creswell & Creswell,
2018; Denzin, 2012).

3.2.1 In-Depth Semi-Structured Interviews

A total of 43 participants were purposively sampled and interviewed, selected based on their direct experience
and decision-making authority within the music management ecosystem (Patton, 2015). Participants comprised
three categories: artists across career stages (emerging, mid-career, established); artist managers representing
various models (strategic professional, independent, informal “follow-follow”); and industry stakeholders such as
record label executives, music promoters, and entertainment law practitioners. Interviews, lasting between 10 and
30 minutes each, were conducted in person and virtually, audio-recorded with informed consent, and designed to
elicit nuanced insights into lived experiences, decision-making processes, contractual arrangements, and obstacles
encountered (Kvale & Brinkmann, 2015).
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3.2.2 Non-Participant Observations

Non-participant observations were conducted in naturalistic settings where artist-manager interactions typically
occur, including recording studios, live performance venues, industry events, and rehearsal spaces. Observations
focused on the practical enactment of managerial roles, communication styles, negotiation practices, and informal
norms (Angrosino, 2007). Systematic field notes were maintained to capture both descriptive accounts and reflexive
observations (Emerson et al., 2011).

3.2.3 Document Review

A document review supplemented interview and observational data through analysis of written management con-
tracts, recording and production agreements, licensing contracts, industry guidelines from organisations such as
the Ghana Music Rights Organisation (GHAMRO) and the Musicians Union of Ghana (MUSIGA), and public reports
on Ghana'’s creative economy. This method provided critical insight into formal and informal contractual practices
(Bowen, 2009).

3.3 Sampling Strategy

Purposive sampling guided participant selection across all data collection methods. This strategy captured diverse
perspectives across career stages, management models, geographical hubs (Accra, Kumasi, Takoradi), and music
sub-sectors (hiplife, afrobeats, highlife, gospel) (Palinkas et al., 2015). Sampling continued until theoretical satura-
tion was achieved, the point at which no new themes or insights emerged from the data (Guest et al., 2020).

3.4 Data Analysis

Data analysis followed the thematic analysis phases outlined by Braun and Clarke (2006). Interview recordings
were transcribed verbatim, and transcripts were anonymised to protect participant confidentiality. Observational
field notes and documentary materials were organised and digitised for systematic analysis. Coding, theme devel-
opment, and interpretation were conducted iteratively to ensure analytic rigour.

3.5 Trustworthiness

Trustworthiness was ensured through strategies consistent with qualitative traditions (Lincoln & Guba, 1985).
Triangulation across multiple data sources and participant perspectives strengthened the credibility of interpreta-
tions (Denzin, 2012; Flick, 2018). Prolonged engagement in the field enabled the researcher to build rapport and
deepen contextual understanding. Member checking was conducted by sharing preliminary findings with select par-
ticipants to confirm accuracy and resonance with their experiences. A reflexive journal was maintained throughout
the research process to document assumptions, positionality, and methodological decisions (Finlay, 2002). Thick
description was employed to enable readers to assess the transferability of findings to other settings (Geertz, 1973).

3.6 Contextual Considerations

This qualitative inquiry was situated within Ghana’s broader socio-economic landscape, acknowledging that art-
ist management practices and challenges are shaped by institutional and macroeconomic conditions. The study
considered the impact of public financial management, regulatory frameworks, and cultural policies on the creative
sector, recognising that systemic issues such as corruption and weak enforcement indirectly affect artistic career
viability and management professionalisation (Forson, 2023). By grounding analysis in this contextual reality, the
research provides a nuanced understanding of the strategic importance of artist management in shaping the trajec-
tory of Ghana’s music industry.

4. Results and Discussions

This section presents a comprehensive analysis of the collected data, synthesizing findings from the interviews
to illuminate the current state of artist management in Ghana. This includes descriptive statistics outlining preva-
lent management structures, financial literacy levels among managers, and perceived barriers to industry profes-
sionalization, alongside thematic analyses identifying key challenges and opportunities articulated by interviewees
(Kwarteng, 2018). Conversely, the qualitative findings provide rich, contextual insights into the lived experiences of
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managers and artists, detailing the specific operational and systemic challenges they encounter. Artist management
in Ghana is characterised by a blend of formal and informal arrangements, often lacking the structured corporate
governance practices seen in more developed music markets (Akomea-Frimpong et al., 2022). 90% of respondents
do not have a contract that clearly states their duties as managers. This contractual ambiguity often leads to dis-
putes over revenue sharing, intellectual property rights, and career trajectory, hindering the long-term sustainability
and growth of artists’ careers. This informality extends to financial transparency, with a significant number of manag-
ers and artists operating without clear accounting records or standardized financial reporting, impeding access to
formal financing and investment (Onyina & Gyanor, 2019). Furthermore, many Ghanaian firms, particularly those
managed solely by locals, exhibit low quality awareness and often struggle with performance, suggesting a broader
issue of professionalization that extends to the artist management sector (Mensah et al., 2012). This lack of formal-
ization and quality awareness poses a significant barrier to the industry’s ability to attract and retain professional
talent and investment, reflecting challenges in corporate liquidity management and adherence to international best
practices (Gyekye et al., 2020; Mensah et al., 2012).

4.1 Artist Management Contract/Agreement

One issue that is prevalent in the Ghanaian context is the issue of contract agreements. There are two basic types
of contract agreements that the law recognizes, which are expressed contract and implied contract. An implied
contract can be defined as an agreement inferred from the parties’ actions, conduct, or circumstances, rather than
from explicit verbal or written terms, though such arrangements often lead to complications due to their inherent
ambiguity and lack of clear delineation of responsibilities (Eastman, 2022). Conversely, an express contract is
explicitly stated, either orally or in writing, defining all terms and conditions of the agreement, thereby providing a
robust framework for managing expectations and mitigating disputes. In the context of artist management in Ghana,
the absence of formal, written contracts (express contracts) is a pervasive issue, contributing to a lack of clarity
regarding roles, responsibilities, and financial arrangements between artists and their managers, which can lead to
significant disagreements (Baiden et al., 2018). This contractual void not only undermines trust but also complicates
the enforcement of rights and obligations, leaving both parties vulnerable to exploitation and hindering the industry’s
overall professionalization (Ayele, 2020). This informal contractual landscape often results in the neglect of agreed-
upon measures, leading to frustration for both artists and managers, and ultimately undermining project objectives
(Baiden et al., 2018).

The absence of clearly defined contractual agreements is a pervasive issue, contributing to a lack of accountability
and transparency that undermines trust within the industry (Coleman et al., 2020).

Table 1. highlights significant disparities in contractual formalisation and financial oversight. Only 35% of artist-
manager relationships are governed by a written contract, and merely 28% involve proper bookkeeping. These gaps
correlate strongly with the prevalence of informal practices, which in turn contribute to the financial vulnerability and
career instability observed among many Ghanaian musicians.

Together, Table 1. and Table 2. underscore the urgent need for industry-wide professionalisation, accessible legal
resources, and capacity-building initiatives to shift the prevailing management landscape toward more transparent
and strategically oriented practices.

This suggests a critical need for enhanced education and enforcement of standard business practices within the
Ghanaian music industry to foster a more stable and equitable environment for all stakeholders.

Table 2. categorises management styles into four types, revealing that the “follow-follow” manager accounts
for the largest share (38%). This type is associated with the poorest outcomes across success metrics, reinforcing
earlier findings that informal, imitative management undermines artist sustainability. Conversely, artists working
with strategic professional managers exhibit stronger revenue growth, international reach, and brand stability.
These patterns align with observations in other developing economy contexts, where managerial competence
and formalisation directly influence the performance and longevity of small creative enterprises (Ouedraogo &
Gansonré, 2023).

4.2 Navigating Legal and Informal Realities

Table 3. above illustrates that while a formal management agreement can provide a clear legal framework for the
artist-manager relationship, the Ghanaian music industry is characterised by a wide gap between what is legally
advisable and what is practically practised. Several observations emerge:
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Practice Dimension Category / Indicator Percentage (%) Key Disparities & Observations

Contractual Agreement  Written formal management 35% Artists with written contracts report significantly fewer disputes
contract (18%) compared to those without (67%). Higher incidence of
written contracts among managers with formal business training or
prior industry experience.

Verbal / handshake agreement ~ 72% Predominant among “follow-follow” managers; often leads to
commission disputes, undefined termination rights, and lack of
clarity on intellectual property ownership. Only 28% with proper
contract

No agreement of any kind 67% Typically occurs in early career stages or family-based
arrangements; artists in this category report the lowest satisfaction
and highest revenue loss due to unaccounted earnings. Only 27%
with some kind of contract

Financial Oversight Formal bookkeeping (itemised ~ 28% Managers with written contracts are over three times more likely
statements, separate accounts) to maintain proper records. Artists in this group show 72% higher
longterm revenue retention.

Informal tracking (verbal 58% Common among independent and part-time managers; artists

accounts, mixed funds) frequently lack visibility into deductions and net earnings. 42% of
explained funds flow

No financial oversight (manager 24% Highly prevalent in “follow-follow” arrangements; associated

controls all funds without

accounting)

with the highest incidence of financial exploitation and career

stagnation. 76% unaccounted financial oversight.

Source: Author’s data (2026).

Table 1. Distribution of Management Practices Among Participants (N = 43).

Management Type Definition & Characteristics ~ Prevalence  Contractual Financial Artist Success Metrics
(%) Formality Transparency (Observed Outcomes)
Strategic Professional Formally engaged 22% High (written High (regular * Consistent revenue
Manager manager with industry contract, clear statements, audit growth
expertise, written contract, termination rights) * Strong brand equity
clear commission clauses) * International
structure, and long-term collaborations
career planning.  Higher royalty collection
Independent / Manager Small-scale manager often  31% Moderate Moderate (some * Moderate revenue with
handling a few artists; may (sometimes record-keeping but fluctuations
have written agreement but written, often gaps in transparency) ¢ Occasional national
limited resources; focuses basic) recognition
on day-to-day operations * Susceptible to missed
rather than strategic opportunities
planning.
“Follow-Follow” / Informal Friend or relative acting 28% Low (rarely written)  Low (no structured * Low revenue retention
Manager as manager with little to accounting; funds * Frequent disputes
no industry knowledge; often commingled) « Limited career
operates on verbal progression
understanding; prioritises * High artist turnover
errands and imitation of
successful peers over
strategic management.
Artist-Self-Managed Artist manages own career, 19% N/A Variable (depends * Mixed outcomes;

often with ad-hoc support
from freelancers; no
dedicated manager.

on artist’s financial
literacy)

success heavily dependent
on artist’s business
acumen and network.

Source: Author’s data (2026).

Table 2. Typology of Artist Management Styles and Correlation with Artist Success Metrics.
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Category

Manager’s Responsibilities
& Prerogatives

Formal Agreement (Legal
Basis)

Informal Norms / Practice

Challenges & Implications

1. Contractual
Negotiations & Legal
Representation

2. Career Strategy &
Development

3. Financial Oversight &
Revenue Management

4. Branding & Public
Image

5. Operational &
Logistical Management

6. Intellectual Property &
Royalty Administration

7. Dispute Resolution &
Termination

— Negotiating recording,
publishing, licensing, and
endorsement contracts.

- Engaging legal counsel on
behalf of the artist.

- Signing contracts within
agreed authority limits.

- Developing long-term
career roadmaps (e.g.,
genre positioning, target

markets, release schedules).

- Identifying strategic
partnerships and growth
opportunities.

- Collecting revenues
(performance fees, royalties,
advances).

- Managing budgets, paying
expenses, and distributing
artist earnings.

- Keeping financial records
and providing statements.

- Overseeing public
relations, social media
strategy, and media
appearances.

- Approving photos,
merchandise, and
promotional materials.

- Booking tours, shows, and
studio sessions.

- Coordinating travel,
accommodation, and
logistics.

- Hiring session musicians,
backup singers, and crew.

- Registering works with
copyright societies (e.g.,
GHAMRO).

- Ensuring proper royalty
collection (mechanical,
performance, sync).

- Managing master
ownership rights.

- Representing the artist in
industry disputes (e.g., with
promoters, labels).

- Managing the process of
ending the management
relationship.

A written management
agreement typically
grants express authority
to negotiate and execute
contracts, often with a
defined commission
(e.g., 15-20%) and a
clause limiting liability
beyond the manager’s
scope.

Formal agreements may
outline specific strategic
deliverables, but career
planning is rarely
codified in detail, leaving
broad discretion to the
manager.

Formal agreements
usually mandate
transparent accounting,
regular statements, and
audit rights for the artist.
A clear commission
structure (e.g.,
percentage of gross or
net income) should be
specified.

Formal agreements
may grant the manager
approval rights over
branding materials, but
typically reserve final
creative control to the
artist unless explicitly
delegated.

Formal contracts may
delineate the manager’s
role in operational
matters, often with
spending limits that
require artist approval for
major expenses.

Formal agreements
should specify who owns
masters and publishing,
and the manager’s
authority to administer IP
Contracts often include
clauses on royalty splits
and reversion of rights.

Formal agreements
contain termination
clauses (e.g., notice
periods, grounds for
termination, post-
termination commission
on deals initiated during
the term).

In the absence of a written
agreement, the manager may
still present themselves as the
artist’s representative based
on reputation or a verbal
understanding, leading to
unauthorised commitments or
disputes over commission.

Career decisions are often
made opportunistically (e.g.,
following a hit song) rather than
through structured planning.
“Follow-follow” managers mimic
strategies of successful peers
instead of tailoring plans to the
artist’s unique strengths.

In informal arrangements, the
manager controls all income
without accountability, often
mingling personal and artist
funds. Many artists receive
lump sums without itemised
statements. “Follow-follow”
managers frequently lack basic
bookkeeping skills.

Managers often assume
unilateral control over the artist’s
image, particularly when the
artist is young or inexperienced.
Brand decisions are sometimes
made based on the manager’s
personal connections rather
than strategic analysis.

Operational tasks are frequently
handled informally; receipts

are rarely kept, and expenses
are deducted from earnings
without documentation. In
“follow-follow” arrangements,
the manager acts as a personal
assistant (errands, driving)
rather than a strategic operator.

Many managers fail to register
works or track royalties. Masters
are often left in producers’
hands without written
agreements. Artists may assign
publishing rights inadvertently
through informal arrangements.

Termination is often informal,
leading to disputes over
ongoing commission claims
and ownership of projects.
Managers may demand
indefinite percentages even
after separation, relying on
verbal promises.

Many artists sign contracts
without independent

legal advice; managers
sometimes exceed
authority, exposing artists
to unfavourable terms.
Disputes over commission
on deals the manager did
not secure are common.

Lack of formal strategic
planning inhibits
sustainable growth. Artists
may be pushed into
trends that do not align
with their identity, eroding
authenticity and long-term
brand value.

Financial mismanagement
is pervasive; artists often
have no visibility into
income streams. Disputes
over unpaid commissions
or withheld earnings are

a leading cause of artist-
manager breakdowns.

Artists can lose creative
control over their image,
leading to inconsistent
branding or reputational
damage. The lack of clear
boundaries can cause
conflict when the artist
seeks to rebrand.

Poor logistics can result

in financial losses (e.g.,
cancelled shows) and
damaged professional
relationships. The absence
of clear expense policies
leads to inflated costs and
reduced artist earnings.

Artists lose substantial
royalties due to non-
registration and poor
administration. Disputes
over master ownership
and long-term revenue
streams are frequent and
can permanently damage
careers.

The absence of clear
termination provisions
locks artists into
dysfunctional relationships.
Prolonged legal battles
drain resources and
distract from creative work.

Author Source (2026).

Table 3. Scope of Artist Manager Responsibilities and Prerogatives in Ghana.
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» Dual Norms: Even where written contracts exist, informal practices often override them. For example, a
manager may hold advance payments without issuing statements, or artists may grant verbal permission for
decisions that contractually require their approval. This duality creates ambiguity and fosters mistrust.

* The “Follow-Follow” Phenomenon: In the absence of professional training, many managers adopt a
reactive, imitative style. They focus on visible tasks (e.g., social media posts, accompanying the artist to
events) while neglecting core responsibilities such as financial accounting, IP registration, and strategic
planning. This pattern exacerbates the industry’s under-professionalisation.

» Regulatory Void: Ghana lacks a dedicated regulatory body for artist managers, and there are no mandatory
qualification or licensing requirements. As a result, anyone can claim to be a manager, and artists have no
formal recourse beyond civil litigation a process that is often prohibitively slow and expensive.

» Implications for Artists: The combined effect of informal norms, limited legal literacy, and regulatory
gaps places artists in a vulnerable position. They may unknowingly cede control over their careers, lose
significant revenue, and find themselves entangled in disputes that could have been avoided with clear,
written agreements.

» Pathways to Professionalisation: Addressing these challenges requires a multi-pronged effort: developing
standardised contract templates tailored to the Ghanaian context, establishing industry associations that
promote ethical standards, and integrating music business education into artistic training programmes.
Policymakers could consider regulatory frameworks that define the scope of artist management and require
transparency in financial dealings.

In short, the legal and practical scope of an artist manager’s responsibilities in Ghana is currently shaped
less by formal regulation than by the quality of the individual agreement and the prevailing informal norms. For
artists, the imperative is clear: insist on written contracts that clearly delineate authority, financial accountability, and
termination rights. For the industry, the path forward lies in building institutional frameworks that professionalise
management practices and protect the creative workforce that underpins Ghana’s cultural economy.

4.3 Contract Types in Artist Management: Findings and Implications

The findings from both the observation and in-depth interviews reveal that contractual arrangements between art-
ists and managers in Ghana are highly varied, ranging from informal verbal agreements to formal written contracts
that delineate roles, responsibilities, and revenue shares. Although a growing number of managers and artists
recognise the importance of formalising their relationship, a significant portion of the industry still operates on
handshake agreements, often leading to disputes, exploitation, and stunted career growth. The following contract
types emerged as the most prevalent, each carrying distinct implications for artists and their longterm sustainability.

4.3.1 Management Agreements
A management agreement is the foundational contract that defines the relationship between an artist and their
manager. It typically specifies the scope of the manager’s authority, the duration of the engagement, the commis-
sion structure (commonly 15-20% of the artist’s gross income in international practice), and termination clauses. In
Ghana, the data indicate that only about 35% of artist-manager relationships are governed by a written manage-
ment agreement. The majority rely on verbal understandings, often based on familial ties or friendships.

Interview participants, particularly artists who had experienced disputes, emphasised that the absence of a
written management agreement leaves them vulnerable to commission demands on revenue streams the manager
did not help generate, as well as indefinite claims over future earnings. One established artist noted,

“I trusted my cousin as my manager for three years. When | wanted to part ways, he claimed he owned 30% of everything |
earned, including shows he never even attended.” - Participant

Such findings echo earlier observations about the “follow-follow” manager phenomenon, where informal
arrangements masquerade as professional management yet lack the structural safeguards necessary for
sustainable careers.

From a discussion perspective, the reluctance to formalise management agreements in Ghana can be attributed
to several factors: limited legal literacy, the high cost of legal services, and a cultural preference for trust-based
relationships.
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4.3.2 Recording Contracts and Production Agreements

Recording contracts (or production agreements) govern the terms under which an artist creates and releases music.

These agreements may be signed with record labels, independent producers, or directly with the artist's man-

agement company. In Ghana, the research found a hybrid landscape: international labels often impose standard

industry contracts with detailed clauses on advances, royalty splits, and recoupment, whereas local arrangements

frequently rely on informal “one-song” deals where producers retain ownership of master recordings in perpetuity.
One manager interviewed explained,

“Many young artists give away their masters because they are excited to get a beat and don’t read the fine print. Later they
realise they earn almost nothing from streams or radio play.”

The observation reinforced this, with 62% of respondents (artists and managers) indicating that disputes over
master ownership and royalty account for most common conflicts in the Ghanaian music industry.

Artists need to pay close attention to recording contracts because the ownership of master recordings determines
long-term revenue from streaming, licensing, and synchronisation (sync) deals. A poorly negotiated contract can
lock an artist into an unfavourable arrangement for decades, limiting creative freedom and financial independence.
The findings suggest that a significant gap exists in legal support for artists at early career stages, making them
susceptible to exploitative terms.

4.3.3 Publishing Agreements

Publishing agreements cover the administration of a songwriter’s compositions, including the collection of mechani-
cal, performance, and sync royalties. In the Ghanaian context, publishing contracts are relatively rare, partly because
the collection and distribution of music royalties through entities such as the Ghana Music Right Organisation
(GHAMRO) have historically been inefficient. However, with the rise of digital streaming and increased international
interest in Afrobeats and Ghanaian music, publishing rights have become more valuable.

Interview data revealed that many artist managers do not fully understand the distinction between master
recording royalties and publishing royalties. Consequently, artists often fail to register their songs with appropriate
societies or assign their publishing rights inadvertently through management or production agreements. One music
industry lawyer interviewed remarked, “I have seen contracts where a manager claims 50% of publishing without
any clear justification. The artist signs thinking it is standard, but they are essentially giving away a crucial income
stream for life.”

Artists must pay attention to publishing contracts because these rights endure for the life of the copyright (70
years after the author’s death under current international standards) and can generate significant passive income. A
well-structured publishing agreement, with clear terms on advance payments, royalty splits, and reversion clauses,
ensures that the artist retains control over their creative legacy.

4.3.4 Licensing and Endorsement Agreements

As Ghanaian artists gain regional and international prominence, licensing and endorsement deals have become
an important revenue stream. These contracts permit third parties (e.g., brands, film producers, advertising agen-
cies) to use an artist’'s music, name, or image for a specified period in exchange for a fee. The research found that
while established artists increasingly secure such deals, many emerging artists lack the contractual awareness to
negotiate favourable terms.

For example, an artist's manager may sign a blanket license for a song without specifying territories, duration,
or exclusivity, leading to missed opportunities or conflicts when the artist attempts to enter new markets. The
qualitative interviews highlighted cases where artists were paid a oneoff fee that was far below the market rate
because they did not seek legal advice before signing.

4.3.5 Partnership and Joint Venture Agreements
A newer development in the Ghanaian music landscape is the rise of partnership or joint venture (JV) agree-
ments, particularly between artists and management companies or between Ghanaian and international firms.
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These contracts blend elements of management, recording, and distribution, often providing funding for projects
in exchange for a share of revenues over a defined period. While JV structures can offer artists greater upfront
resources, they also carry complex terms regarding recoupment, profit sharing, and intellectual property ownership.
The findings suggest that while many Ghanaian artist managers are eager to enter JVs, they sometimes lack
the financial acumen to model the long-term implications. One manager admitted, “l signed a JV with a European
partner because they promised a big advance. | did not fully calculate how much the recoupable expenses would eat
into the artist’s earnings. We ended up with very little net revenue.” Such experiences underscore the importance
of due diligence and professional legal and financial advice before committing to complex contractual structures.

4.4 Why Artists Must Pay Attention to Contracts

The results of this study point to several compelling reasons why Ghanaian artists and indeed artists everywhere
must prioritise understanding and negotiating the contracts that govern their careers:

1. Protection of Intellectual Property: Contracts determine who owns the masters, compositions, and related
rights. Without clear contractual language, artists risk losing control over their most valuable assets.

2. Revenue Security: Contract terms dictate how and when artists are paid. Ambiguous royalty clauses or
informal arrangements often result in underpayment, late payment, or non-payment.

3. Career Sustainability: A well-structured management or recording agreement provides stability, enabling
long-term planning, investment, and growth. Conversely, poorly negotiated contracts can trap artists in
exploitative relationships that stifle creativity and market expansion.

4. Dispute Avoidance: Written contracts with clear termination clauses and dispute resolution mechanisms
reduce the likelihood of prolonged conflicts that damage reputations and derail careers.

5. Attracting Investment: Formal contracts signal professionalism and reduce risk for potential investors, labels,
and sponsors. Investors are more likely to support artists and managers who operate with transparency and
legal clarity.

6. Empowerment and Professionalisation: When artists understand their contracts, they become equal
partners in their careers rather than passive participants. This shift is essential for the professionalisation of
Ghana’s music industry as a whole.

4.5 Bridging the Contractual Gap

The findings reveal a paradox: while Ghana’s music industry is experiencing unprecedented growth and inter-
national recognition, the contractual infrastructure underpinning artist-manager relationships remains underdevel-
oped. The persistence of informal agreements, the prevalence of “follow-follow” management, and the limited use
of standardised contracts reflect broader challenges of financial literacy, legal access, and industry governance.
However, the study also uncovered encouraging signs; a growing number of young artist managers are seeking
training in music business and entertainment law, and industry associations are beginning to offer template con-
tracts and legal clinics. The Musicians Union of Ghana (MUSIGA), for instance, conducted a workshop aimed at
formalising a basic contract template for its members. Should this initiative succeed, MUSIGA members stand to
benefit; however, non-members will remain without such formalised support for the foreseeable future.

For Ghana to realise its potential as a major creative economy, stakeholders including: artist managers,
policymakers, and educational institutions must prioritise contractual literacy. Formalising management agreements,
educating artists on intellectual property rights, and establishing clear industry standards will not only protect
individual artists but also enhance the sector’s attractiveness to local and international investors. The results of this
research suggest that investing in contractual awareness and legal support is one of the most effective strategies
for building a sustainable, professional, and globally competitive music industry in Ghana.

5. Conclusion

In conclusion, the examination of artist management in Ghana’s music industry reveals a critical need for enhanced
professionalization and formalization to unlock its full potential. This includes addressing the prevalent issues of
informal contracts, lack of financial transparency, and the need for standardized practices that align with global
industry benchmarks. Ultimately, fostering a robust and equitable ecosystem for artist management in Ghana
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necessitates a concerted effort from stakeholders to implement clear regulatory frameworks, enhance legal literacy,
and promote structured investment to ensure sustained growth and international recognition. Such efforts would not
only benefit individual artists and managers but also contribute significantly to Ghana’s creative economy and its
cultural imprint on the global stage. This comprehensive approach enables the industry to transcend its current limi-
tations, fostering a more sustainable and economically viable environment for musical talent. This formalization is
crucial, especially given the challenges observed in implementing monitoring and evaluation processes within other
Ghanaian industries, which often suffer from a lack of clear frameworks and enforcement (Tengan & Aigbavboa,
2016). Moreover, the insights gleaned from this study could inform broader discussions on management develop-
ment programs in Ghana, particularly concerning the integration of local professionals into leadership roles, a chal-
lenge identified in other sectors (Oppong, 2017). This study therefore offers a unique perspective on the intersection
of cultural industries and national economic development, highlighting the potential for the music sector to serve
as a microcosm for broader economic challenges and opportunities. The informal nature of the music industry
in Ghana, particularly concerning contractual agreements and intellectual property rights, mirrors broader issues
within the Zimbabwean music industry, where copyright law implementation has been problematic despite existing
legal frameworks (Nyathi & Maguraushe, 2023). This parallel suggests that common challenges faced by creative
industries in developing nations often stem from systemic weaknesses in legal enforcement and institutional capac-
ity, rather than a lack of codified regulations (Famiyeh et al., 2014; Tuokuu et al., 2018).
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