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Abstract: History suggests that some projects enjoyed lasting impacts on the development of the crea-
tors’ organization. However, no consensus exists on how an organization can create such projects to
achieve desired long-term sustainable impacts. This article is devoted to a comprehensive study of ways
to create a sustainably impactful project, taking as a basis the general criteria for “great projects” as
successful projects in the long term. Reviewing the literature, we identify environmental factors for great
projects and correlate these factors with criteria that characterize excellent organizations. The character-
istics of excellent organizations known from current literature were enlarged to build a cohesive model
of organization capable of creating a sustainably impactful project. Hence, we develop a conceptual
model that demonstrates the process of creating sustainably impactful projects one after another. Based
on the results of this study, organizations will be expected to be able to develop their roadmaps of growth
with a focus on strengthening the conditions under which sustainably impactful projects can be developed
for their long-term development and superior performance.
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1 Introduction

Every organization requires stability, operational sus-
tainability, and certain guarantees of future needs.
However, the constant and increasingly accelerating
changes in the market caused by structural processes,
such as a pandemic crisis, keep intensifying the com-
petitive requirements for companies that desire mag-
nificent performance. The key for an organization to
experience sustainable impact(s) can be achieved by
developing projects that directly influence the organi-
zation's and its environment's development. Accepting
commonly recognized values and focusing on value
creation are prerequisites for the orderly existence of
organizations. Sustainably impactful project means
a project’s impact on organization and/or its environ-
ment has been continued over a long run.

Projects have a dual nature: on the one hand, they are
considered temporary organizations, while on the other

hand, they are also firmly built into the underlying firm
as part of its organizational components. This duality
often shifts the focus of project management toward
short-term objectives, even though projects are typi-
cally initiated to implement broader strategic goals and
address long-term sustainability challenges. It is essen-
tial to consider the extended life cycle of a project’s
product, where the long-term impacts can significantly
influence the organization and its environment beyond
the project’s formal conclusion. Thus, while a project
may conclude, its sustainably impactful effects may
endure for years, changing the organization and foster-
ing its sustained growth (Silvius and Schipper, 2020).

There are a lot of verdicts regarding what project is
considered impactful and how such a project can be
possibly achieved, along with the long-term positive
impacts of such a project. In addition, approaches to
assessing success are fundamentally different. There-
fore, each ability to achieve a common understanding



98 Akbota AKZAMBEKKYZY, Darren DALCHER, Shynara SARKAMBAYEVA, Jeffrey YI-LIN FORREST

of a successful project can be identified with an itera-
tive process. Each step of the process offers step-spe-
cific solutions, factors, and criteria for determining
success. In any case, although a project may end, its
influence and impact may be sustainably felt years
later (Soares, et al., 2023). In other words, a successful
and sustainably impactful project will have a long-term
effect and, in some cases, permanent effect on the or-
ganization and/or its environment. In other words, suc-
cessful and sustainably impactful projects change the
organization for the better and positively affect the or-
ganization's growth and its industry.

The challenge, however, lies in defining what consti-
tutes a sustainably impactful project. Traditional pro-
ject success metrics, such as scope, quality, and time,
cannot capture the full range of factors needed to
achieve lasting impact. Approaches to success evalua-
tion vary widely, and achieving sustainable impact can
be understood as iterative, requiring step-specific solu-
tions and criteria. A sustainably impactful project not
only enhances the organization’s immediate perfor-
mance, but also drives its long-term evolution, gener-
ating enduring value both within the firm and across its
industry.

For sustainable practices to be effectively applied, or-
ganizations must adapt and evolve. Overcoming barri-
ers like slow green technology adoption and lack of
expertise requires organizations to foster a culture of
continuous learning and flexibility, making sustaina-
bility an integral part of their operations (Orieno, et al.,
2024).

To achieve lasting impact, organizations must foster
a culture of adaptability, continuously evolving in re-
sponse to sustainability demands. The missing link in
the current literature is a comprehensive understanding
of the organizational characteristics required to pro-
duce such impactful projects.

The subject of this study is the organizational prereq-
uisites, such as characteristics necessary for creating
sustainably impactful projects. The primary purpose is
to identify the characteristics within an organization
that enable it to consistently deliver projects with long-
term positive effects on the organization and its envi-
ronment. To achieve this, the study sets out several ob-
jectives:

1. To review and synthesize the existing literature

on project impact and organizational excellence.
2. To identify and correlate environmental factors
that contribute to creating sustainably impactful
projects.
3. To develop a conceptual model that illustrates
how organizations can create impactful projects
repeatedly.

This paper seeks to establish a connection between two
parallel domains of management and describe the the-
oretical foundations of sustainably impactful projects
and excellent organizations in conjunction, thereby
identifying the logical relationships that exist between
them. These organizational traits align with the envi-
ronmental factors identified in the literature as critical
for long-term success.

Understanding the organizational prerequisites for cre-
ating impactful projects is highly relevant in today’s
fast-paced market environment. As businesses seek to
differentiate themselves and achieve sustainable com-
petitive advantages, the ability to produce projects
with lasting influence becomes a key driver of success.
This study fills a critical gap by linking organizational
characteristics with the ability to generate long-term
project impacts, offering a roadmap for organizations
striving to thrive in a volatile market landscape.

2 Literature review and hypotheses
development

The criteria for project success are intrinsically con-
nected to the development of sustainably impactful
projects, as both focus on delivering value beyond the
project's completion. The study of project success cri-
teria has evolved significantly over recent decades,
particularly with the increasing focus on long-term im-
pacts and sustainable outcomes. Traditional ap-
proaches to project success often emphasize the short-
term completion of objectives related to scope, time,
and cost, but more recent frameworks have extended
this view to include long-term organizational benefits
and sustainability.

Dalcher (2014) pays attention to a change in under-
standing of the success of a project in both short- and
long-term views. He suggested the concept of “success
of the 4th level,” where success is checked in a long-
term view. It explains what impact a project makes on
the further development and improvement of the
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organization and its environment. The future potential
of a project implies long-term, continuous improve-
ment, where new approaches to doing things and mar-
kets, as well as new skills and opportunities, are
generated during the implementation and/or after the
project's conclusion. This concept of projects’ future
potential extends the time horizon of consideration into
a longer-term use of a project’s immediate outputs and
results.

Sebestyen (2017) divided the knowledge of project
success into the following aspects: stakeholders and
perceptions, financial, human, extensions, traditional,
and advanced. Later studies also include the concept of
positive effects and the impact of a project on the fu-
ture, while others point to an interesting contradiction
regarding economics and ethics, which affect a pro-
ject’s sustainable success (Mishra, et al., 2011). Mod-
els developed for project evaluation have begun to
include criteria over time to measure the long-term
success of a project. Then these criteria were expanded
to acquired skills and capabilities after the conclusion
of a project, the utilization of the project’s results, cus-
tomer satisfaction, commercial success, stakeholder
satisfaction, and project effectiveness (Meredith and
Zwikael, 2019).

Most studies in which time played an important role in
determining the success of a project lead us to under-
stand projects with sustainable impact. In other words,
time can change the concept and determine the success
of a project. Time horizons also play a role because
some stakeholders, like the project manager, have
short-term interests, while others, such as the project
sponsor, the senior executive, and the CEO, who allo-
cate funds for a project, have long-term interests and
perspectives (Zwikael and Meredith, 2018). In addi-
tion, one can observe a positive effect in the relation-
ship between the criteria of sustainability and success,
stakeholder satisfaction, future preparedness, and con-
trolled project implementation (Silvius and Schipper,
2016).

Some studies emphasize approaches that support a dy-
namic view of sustainability that encompasses the con-
tinuation of the project's goods and services, the
durability of the changes achieved, and the feasibility
of independent growth (Cieslik, Dewulf and Foggin,
2022). Furthermore, some studies highlight the im-
portance of integrating sustainable project planning as

a critical component of project management, particu-
larly in contributing to the long-term success of manu-
facturing firms (Chow, et al., 2021). Sustainable
project management ensures that the benefits extend
beyond the immediate project life cycle, influencing
the organization’s performance and ability to adapt and
thrive in changing environments. Thus, by focusing on
value creation and sustainability, organizations can
foster projects with long-lasting impacts, reinforcing
their strategic goals and competitive advantage.

Several studies on sustainable project management un-
derscore the role of enterprises in successfully apply-
ing sustainable practices, thus ensuring long-term
success (Forrest and Liu, 2021). These studies high-
light that sustainability is not just an outcome, but
a process that organizations need to embed into their
project management frameworks. By reviewing the
criteria for great projects and the organizational assets
needed for sustainability, this research provides a com-
prehensive view of how organizations can foster pro-
jects with lasting impacts.

A sustainably impactful project generates long-lasting
value for its stakeholders, not only achieving its imme-
diate objectives but also contributing to the organiza-
tion's and its surrounding environment's broader,
enduring success. In studying the sustainable impact of
projects, which is fully demonstrated in the long term,
there is a concept that includes most of the criteria of
projects that can influence their environment. Dvir and
Shenhar (2015) introduced the concept of “great pro-
jects,” defining them as those that achieve exceptional
long-term success and create lasting value for both the
organization and its environment. These projects are
not merely temporary efforts but are deeply integrated
into the strategic fabric of the organization, influencing
its development trajectory over time. They developed
the general characteristics based on such “great pro-
jects” selected from various industries since 1950
(Dvir and Shenhar, 2015). A great project can be re-
garded as a sustainably impactful project, as it inher-
ently involves creating exceptional value and long-
term benefits for stakeholders. These projects are char-
acterized by their ability to innovate and maintain rel-
evance over time. Projects, regardless of their
characteristics, are associated with organizations, as
their creators that created them. Each project is firmly
connected with the organization that carries it out, and
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environmental factors and assets of the organization
play a key role in completion of the project (Project
Management Institute, 2017a).

The sustainable impact of projects on organizations
can have a key role in understanding the development
of an organization through projects. However, to
achieve this effect, organizations need to possess a cer-
tain set of characteristics and assets of processes.
These characteristics are necessary for an organization
to establish a relationship between predecessors and
successors to create a sustainably impactful project.

The question of which organizational characteristics
enable the creation of sustainably impactful projects is
studied from various perspectives. Researchers have
explored this topic by examining organizational struc-
tures, leadership, and cultural factors contributing to
long-term project success.

Organizational characteristics are crucial in determin-
ing the success and sustainability of projects, particu-
larly those with long-lasting impact. The selection and
implementation of an appropriate organizational struc-
ture significantly influence project performance.
Biischgens, et al. (2013) examined how different or-
ganizational cultures influence innovation strategies.
They found that a developmental culture, which em-
phasizes external flexibility and adaptability, is more
common in organizations pursuing radical innovation
strategies. In contrast, companies with long-term ob-
jectives focused less on innovation may benefit from
amore efficiency-oriented or group-based culture.
This research highlights the importance of aligning or-
ganizational culture with the broader strategic objec-
tives of the firm, particularly when undertaking
innovation-driven projects.

In addition, Cobo-Benita, et al. (2016) found that vari-
ables such as R&D investment per employee or com-
pany seniority had little effect on project outcomes.
This suggests that external partnerships and the inter-
nal capacity for innovation play more critical roles
in driving project success. Santos, et al. (2019) inves-
tigated the influence of organizational culture on pro-
ject success, identifying “organizational culture” as the
most impactful factor, followed by “change manage-
ment” and “top management support.” Their research
demonstrates that organizations fostering a flexible
and innovation-supportive culture tend to perform bet-
ter in project environments. A climate that encourages

adaptability and creativity becomes essential for
achieving high levels of project success, particularly in
dynamic and competitive markets.

Nizma, et al. (2024) explored various project manage-
ment theories and organizational structure concepts,
highlighting how a well-aligned structure can enhance
coordination, communication, and decision making
within project teams. Their findings emphasize that
a mismatch between organizational structure and pro-
ject requirements can hinder progress, creating obsta-
cles that are difficult to overcome. This underscores
the importance of strategic organizational design to en-
sure the seamless execution of projects.

In their extensive study, Peters and Waterman (1982)
analyzed the management methods of 43 successful
American companies across various sectors, formulat-
ing eight principles for business success. Their re-
search provides foundational insights into the
characteristics of high-performing organizations and
continues to influence studies on organizational effec-
tiveness.

The criteria for “excellent organizations” proposed by
Peters and Waterman (1982) are the most generalized
characteristics of companies. They are:

e a bias for action;

e close to the customer;

e autonomy and entrepreneurship;

e productivity through people;

e hands-on, value-driven;

e stick to the knitting;

e simple form, lean staff; and

e simultaneous loose-tight properties.

Sustainably impactful projects exert a wide-reaching
influence on their environment, and the criteria for
great projects offer a solid framework to define these
impactful initiatives. Organizational characteristics,
though studied extensively, are best understood when
viewed through the lens of the “excellent organiza-
tions” concept. The principles outlined in this concept,
along with the criteria for great projects, provide
a comprehensive understanding of the traits required
for organizations to create projects with lasting impact.
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3 Methodology

The present study represents a conceptual analysis of
organizational characteristics that contribute to creat-
ing projects with a sustainable impact. Given the ex-
ploratory nature of the research and the need to assess
complex and multifaceted relationships between or-
ganizational characteristics and project outcomes,
a qualitative methodology allows for a more in-depth
analysis of the various factors influencing “great pro-
jects.” The research synthesizes existing literature to
propose a conceptual model that links organizational
attributes to the factors shaping great projects, ulti-
mately leading to sustainable impact.

A systemic literature review examined the organiza-
tional characteristics that influence great projects. The
literature was drawn from various academic databases,
including peer-reviewed journal articles, books, and
conference proceedings published from 1982 to 2024.
Keywords used for the search included “great pro-
” “sustainable impact,” “organizational charac-
” “ project success,” and “value creation.”

EEINT

jects,
teristics,

The aim of this review is to not only provide a compre-
hensive understanding of the features that define “great
projects,” but also explore the organizational charac-
teristics that enable the creation of such projects. By
identifying the factors that distinguish great projects
and then correlating them with organizational traits,
we can reason and build a conceptual framework that
demonstrates how organizations can repeatedly create
sustainably impactful projects. This reverse approach
is intentional, allowing for a clear mapping of project
success factors into the organizational environment
that fosters them. The selection process was iterative
and aimed at filtering the most relevant sources to form
a comprehensive overview of the existing body of
knowledge. The review identified seven key criteria
for great projects proposed by Dvir and Shenhar
(2015).

The decision to present the literature review about
great projects in the “generalization of the main state-
ments” section is driven by methodological considera-
tions. As such, it forms part of the research process and
contributes directly to the analysis.

Based on the findings from the literature review, the
research synthesized the identified organizational
characteristics and project factors to develop

a conceptual model. This model outlines how certain
organizational attributes — such as company flexibility,
leadership, corporate culture, and knowledge sharing -
influence the factors that shape great projects. The syn-
thesis process was iterative, comparing organizational
traits with project outcomes to identify patterns and re-
lationships. The conceptual model illustrates how
these organizational traits create value and impact the
project factors contributing to sustainable outcomes.

4  Generalization of the main statements

Below are selected studies for each of the seven criteria
of “great projects” that most possibly help achieve the
goal of this work.

Involve the creation of a unique competitive advantage
and/or an exceptional value for its stakeholders. The
factors of company flexibility, readiness for change, ir-
replaceable company resources, and human resources
contribute significantly to creating a competitive ad-
vantage and exceptional value for stakeholders. Strate-
gic flexibility, encompassing production, competition,
and resource flexibility, has been empirically shown to
have a positive relationship with competitive ad-
vantage, as evidenced by field studies such as those
conducted in the cement industry. These studies high-
light that adaptability in production and resource man-
agement enables companies to maintain an edge in
dynamic environments, further enhancing their market
position (Bakhelili, 2020).

In addition, quality human resources and an organiza-
tion's ability to embrace and adapt to change are criti-
cal in achieving long-term success. An organization's
preparedness for change, along with self-confidence in
leadership, ensures that it can effectively respond to
external challenges and opportunities. As Rismansyah,
et al. (2022) emphasize, the most valuable assets for an
organization are its human resources, whose flexibility
and adaptability are key in driving continuous im-
provement and competitive advantage. From a re-
source-based view, irreplaceable company resources
also play a crucial role in establishing sustainable com-
petitive advantage. These resources must be valuable,
rare, and inimitable, contributing to unique processes
that competitors cannot replicate. Developing core
competencies based on these resources allows organi-
zations to create processes that are difficult to imitate,
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providing long-term strategic benefits (Kabue and
Kilika, 2016). Together, these factors foster a unique
competitive advantage and contribute to sustained
value creation for stakeholders.

The terms “company flexibility” and ‘“readiness for
change” are treated separately from the broader Agile
concept because they emphasize specific aspects of
adaptability. While Agile promotes responsiveness
and iterative improvements, company flexibility refers
to the structural capacity to adjust rapidly and readi-
ness for change focuses on the cultural and psycholog-
ical willingness to embrace new approaches. Both are
essential in implementing Agile, but represent distinct
organizational traits that support its effectiveness.

Begin with a long period of project definition that
is dedicated to defining a powerful vision and clear
need and selecting the best execution approach. The
vision, determination of the goal, the need for the pro-
ject, and the approach to execution are covered
by good project management, in particular, good pro-
ject planning. Most authors have recognized time, cost,
and quality as a foundation in assessing the project's
success. For example, Frodell, et al. (2008) showed
an empirical result that describes indicators of success,
such as maintaining the project on time and budget,
maintaining the costs and goals of the project, and en-
suring profitability. For more successful planning and
identification of not only the project's requirements but
also its needs, it is possible to achieve effective inter-
action with the project stakeholders, especially
in the early stages of the project. By using a systemic
approach, a suitable project implementation plan can
be implemented and coordinated with the goals of the
organization in which it is carried out (Hamada and
Akzambekkyzy, 2022).

Create a revolutionary project culture. A revolution-
ary project culture is grounded in shared values, be-
liefs, and practices, shaping the interactions within
an organization (Lin and Forrest, 2011). Each organi-
zation cultivates its own project culture, influencing
relationships between employees and customers (Wei
and Miraglia, 2017), and the absence of a cohesive pro-
ject culture can impair organizational performance.
Projects often involve specialists from diverse fields,
each with a professional culture, which may conflict
with the overarching project culture. However, these
cultural differences can be harmonized by synthesizing

organizational and professional cultures facilitated
by effective communication, negotiation, and joint de-
cision making (Ajmal and Koskinen, 2008).

The project manager plays a critical role in standardiz-
ing project practices and disseminating project culture
across teams (Wang, et al., 2019). By fostering a strong
culture, organizations enhance stakeholder engage-
ment and improve their external reputation (Zheng, et
al., 2017). The sustainability of this culture depends on
two key factors. First, an agile organizational culture,
which focuses on flexibility and adaptability across all
levels of the organization, enabling teams to continu-
ously improve and respond to external changes dynam-
ically. This culture fosters decentralized decision
making and encourages innovation throughout the en-
tire structure. Second, a highly qualified project man-
ager ensures alignment between evolving practices and
the project’s core values.

Need a highly qualified project leader who is uncondi-
tionally supported by top management. The need for
a highly qualified project leader unconditionally sup-
ported by top management is driven by two critical fac-
tors: the effective use of networks and knowledge
sharing. Given the temporary nature of projects and the
ongoing nature of organizations, the project manager
plays a pivotal role in aligning project goals with the
organization’s long-term strategy (Project Manage-
ment Institute, 2017a). This role is essential, directly
influencing the organization’s sustained development
(Medina and Medina, 2014). Establishing strong net-
works and facilitating knowledge exchange are key to
enhancing project effectiveness, as these activities fos-
ter better coordination and integration of project
and organizational objectives (Hyvéri, 2007).

Knowledge sharing significantly enhances project
managers' skills and capabilities, contributing to their
projects' overall success. By transferring insights, les-
sons, and innovations from one project to another, the
organization builds a continuous learning environment
that reinforces the professionalism of its project man-
agers (Sundqvist, 2019; Project Management Institute,
2017b). Moreover, leadership competencies, including
emotional intelligence and problem-solving, are cru-
cial for project managers, and these skills can be fur-
ther developed through coaching and mentoring
(Fatoki, 2023; Afzal, et al., 2018). Thus, a network-
based approach and a culture of knowledge sharing
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serve as factors for cultivating highly qualified project
leaders who can secure top management support and
drive organizational success.

Maximize the use of existing knowledge, often in coop-
eration with outside organizations. Maximizing the
use of existing knowledge, particularly through coop-
eration with outside organizations, depends on several
critical factors: clear and concise project goals, the or-
ganization's risk orientation, and effective knowledge
sharing. In a rapidly evolving environment, organiza-
tions that seek to remain competitive must engage
in strategic alliances to gain new knowledge and skills
(Forrest and Liu, 2021). These collaborations promote
the exchange of diverse experiences, create synergies
between partners, and enhance mutual understanding
of different approaches to joint development (Silvius
and Schipper, 2014).

A clear and well-defined project goal is essential
as it facilitates alignment between partners, fostering
the trust needed for effective knowledge exchange
(Zheng, 2017). In addition, the likelihood of forming
successful alliances is closely tied to an organization's
risk orientation, including its willingness to innovate
and proactively seek partnerships (Rupci¢, 2013).
Companies that are more risk tolerant and entrepre-
neurial tend to be more successful in leveraging strate-
gic collaborations for mutual benefit.

Knowledge sharing is fundamental to the success
of these alliances, and effective knowledge manage-
ment between organizations enables the continuous
flow of information and the creation of new value
(Drewniak and Karaszewski, 2020). However, chal-
lenges like motivational barriers in knowledge ex-
change exist, particularly in project-oriented
organizations. These challenges can be mitigated
through strong leadership and a supportive project
management structure, which are key to overcoming
obstacles and facilitating effective collaboration
(Mueller, 2014).

Have integrated development teams with fast problem-
solving capabilities and the ability to adapt to busi-
ness, market, and technology changes. The importance
of self-organizing teams has been recognized, and such
teams have been studied in various forms — as autono-
mous groups in socio-technical systems, as means
of providing organizational theories, knowledge man-
agement agents, and as examples of complex adaptive

systems (Hoda, et al., 2013). A self-organizing team
makes its own decisions about how to respond to envi-
ronmental changes. There are suggestions that the al-
ternation of a long period when a stable infrastructure
allows only gradual adaptation and a short period
of revolutionary upheaval creates self-organizing
mechanisms (also known as teams) (Gersick, 1991).
In other words, self-organizing teams are created
in an unstable environment through innovations initi-
ated by team members. They are also believed to influ-
ence performance (Moe, et al., 2008). If the position of
Agile is considered, where people are prioritized over
processes, then an Agile corporate culture becomes es-
sential. This corporate culture establishes an overarch-
ing strategic framework that empowers self-organizing
teams while aligning them with the company’s vision
and business goals. It promotes leadership that sup-
ports autonomy while ensuring consistency with the
organization's broader values and long-term objec-
tives. Agile organizational culture emphasizes internal
flexibility and decentralized adaptability, whereas Ag-
ile corporate culture refers to a broader, strategically
aligned environment that supports the implementation
of Agile methodologies.

The transformation of traditional teams into a flexible
team requires the organization of energetic actions,
such as (1) awareness activities that make the involved
situation and problems known to all employees, the
team, and the organization; (2) intervention activities
that create an open environment within which employ-
ees can freely communicate; (3) group dynamics that
create a teamwork culture; (4) changes in the work en-
vironment; and (4) Agile practices training and adop-
tion (Espinosa-Curiel, et al., 2018). In other words,
a self-organizing team is a joint achievement of the
Scrum master, members of the development team, and
top managers of the organization. Li and Zhou (2010)
show that the behavior of a self-organizing team can
be significantly influenced by encountered scenarios.

Teams have a strong sense of partnership and pride.
Trust among team members is fundamental, as it di-
rectly impacts productivity and cohesion (Ashleigh
and Prichard, 2012). High levels of trust minimize in-
ternal conflicts and promote better coordination, essen-
tial for cross-cultural and multidisciplinary teams
(Langfred, 2007; Garcia-Cabrera and Garcia-Soto,
2010). Effective teamwork also relies on the collective
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intelligence and skills of individual members, where
each member’s competence contributes to the overall
performance and stability of the team (El Baroudi,
et al., 2019; Moura, et al., 2019).

An Agile corporate culture further enhances team ef-
fectiveness by fostering a flexible and adaptive work-
ing environment. This culture, guided by strong
leadership, supports continuous communication and
the sharing of knowledge, which is essential
for achieving project goals (Aronson, 2015; Mathew,
2019). The project manager plays a crucial role in cre-
ating and maintaining this culture, acting as a leader
who not only guides the team toward shared objec-
tives, but also instills the energy and team spirit re-
quired for successful project completion (Shokory and
Suradi, 2018).

Effective leadership combined with a supportive cor-
porate culture creates the foundation for strong team
dynamics. A project manager's leadership helps main-
tain clarity in goals and alignment within the team,
which, in turn, builds a sense of pride and partnership.
This synergy within teams is key to project success
and, ultimately, the organization's success (Bak and
Sukiennik, 2019; Tulembayev, et al., 2019).

Therefore, several critical factors drive the develop-
ment of a strong sense of partnership and pride within
project teams: trust, team members' competencies,
an Agile corporate culture, and the presence
of a highly qualified project manager or leader.

Building on this approach, the review focuses on a de-
tailed examination of the individual attributes that de-
fine “great projects”. Analyzing each property
in depth, this section identifies the key factors required
for their successful creation and sustained impact. This
step is crucial for understanding how projects can
achieve exceptional long-term results and sets the
foundation for the subsequent exploration of the organ-

izational conditions that support these outcomes.

The literature review identified 14 key factors that sig-
nificantly influence the development and formation of
the attributes for “great projects.” Through an analysis
of the research findings from various authors, 14 dis-
tinct influencing factors were determined. These fac-
tors, when combined, contribute to the development
or formation of seven major features that define “great
projects“ (Table 1).

For instance, factors such as company flexibility, read-
iness for change, irreplaceable company resources, and
human resources play a pivotal role in creating
a unique competitive advantage and exceptional value
for stakeholders. In contrast, factors like the applica-
tion of project management methodology, the presence
of a highly qualified project manager, and clear
and concise project goals are essential for ensuring
a long period of project definition, which is necessary
for establishing a powerful vision, clear needs, and se-
lecting the optimal execution approach. In addition,
company flexibility and Agile corporate culture help
integrate development teams with fast problem-solv-
ing capabilities and the adaptability required to re-
spond to business, market, and technological changes.
These integrated teams are crucial for fostering effec-
tive project execution.

Supposedly, companies deemed excellent have an-
other view on success and value creation, which is gen-
erally defined by the natural endowments of the
companies. Their focus on value creation leads them
to an understanding of the sustainable impact of pro-
jects. For example, a powerful vision, clear need, se-
lection of the best execution approach, and the creation
of a revolutionary project culture are contributing fac-
tors that can possibly be created and developed
by a highly qualified project manager. The productiv-
ity of such a project manager through his/her team
is included in the characteristics of “excellent organi-
zations.” For self-organizing teams, flexibility in man-
aging a company is also necessary, and it takes place
in the characteristics of “excellent organizations.” Us-
ing such a logic we define the correspondence between
the characteristics of “excellent organizations” and the
factors that affect the attributes of “great projects” (Ta-
ble 2).

Certain factors traditionally defining organizational
excellence may no longer fully address the evolving
demands for creating sustainably impactful projects.
Considering the significant global changes, it has be-
come crucial to identify additional organizational char-
acteristics that are essential for generating projects
with lasting impact. Revising the characteristics
of “excellent organizations” is thus warranted, as some
existing factors show limited relevance to contempo-
rary challenges.
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Table 1. Factors affecting attributes of “great projects”
(Source: Own study)

Factors Attributes of “great projects”
F1 Company flexibility
2 Readine.ss for change These factors are involved in creating a unique competitive ad-
3 The presence of irreplaceable company vantage and/or an exceptional value for its stakeholders (Bak-
resources helili, 2020; Rismansyah, et al. 2022; Kabue and Kilika, 2016)
F4 Human resources
Fs Application of project management . - .
methodology These factors help with the definition of a long period, power-
The presence of a highly qualified ful vision, and clear needs, so that the best execution approach
F6 project manager can be selected (Frodell, et al, 2008; Hamada and
F7 Clear and concise project goal Akzambekkyzy, 2022)
F8 An Agile organizational culture These factors help to create a revolutionary project culture (Lin
6 The presence of a highly qualified and Forrest, 2011; Wei and Miraglia, 2017; Ajmal and
project manager Koskinen, 2008; Wang, et al., 2019; Zheng, et al., 2017)
F9 Usage of networks A highly qualified project leader can obtain the unconditional
support of the top management (Project Management Institute,
F10 Knowledge sharing 2017a; Medina and Medina, 2014; Hyviri, 2007; Sundqvist,
2019; Fatoki, 2023; Afzal, et al., 2018)
F10 Knowledge sharing These factors jointly maximize the use of existing knowledge,
F7 Clear and concise project goal often in cooperation with outside organizations (Forrest and
L . . . Liu, 2021; Silvius and Schipper, 2014; Zheng, 2017; Rup¢i¢,
F11 Organization's risk orientation

2013; Drewniak and Karaszewski, 2020; Mueller, 2014)

F1 Company flexibility These factors help integrate development teams with fast prob-

lem-solving capabilities and the ability to ride business, mar-
ket, and technology changes (Hoda, et al., 2013; Gersick, 1991;

Fi2 Agile corporate culture Moe, et al., 2008; Espinosa-Curiel, et al., 2018; Li and Zhou
2010)

F13 Trust These factors help project teams to develop and maintain a

F14 Good competencies of team members strong sense of partnership and pride (Ashleigh and Prichard,

F12 Agile corporate culture 2012; Langfred, 2007; Garcia-Cabrera and Garcia-Soto, 2010;

. . El Baroudi, et al., 2019; Moura, et al., 2019; Aronson, 2015;
The presence of a highly qualified

F6 . Mathew, 2019; Shokory and Suradi, 2018; Bak and Sukiennik,
project manager, leader 2019; Tulembayev, et al., 2019)
Table 2. Correspondence between the characteristics of “excellent organizations”
and the factors that affect the attributes of “great projects”
(Source: Own study)
Ne Characteristics of “excellent organizations” Factors t{z‘al affect t%ze at’t,rzbutes of
great projects
1 A bias for action F2,F11
2 Close to the customer F1,F9,F10
3 Autonomy and entrepreneurship Fo6
4 Productivity through people F4,F14
5 Hands-on, value-driven F5,F12
6 Stick to the knitting F7,F8,F13
7 Simple form, lean staff F3, F8, F14
8 Simultaneous loose—tight properties F1,F5
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Based on the relationship between these characteristics
and the factors influencing them, three additional char-
acteristics have been identified that modern organiza-
tions should incorporate into their frameworks to
maintain their capacity for producing “great projects.”
These characteristics include:

e strong corporate and design culture;

e well-established communications and network-
ing; and

e casy knowledge sharing.

Opportunities for the exchange of knowledge both
within and beyond an organization provide a chance
to build up strong staff and leaders for leading individ-
ual project teams. The project culture, supported by the
underlying organizational culture, is the basis for
strengthening the team spirit and creating comfortable
emotional conditions for the implementation and com-
pletion of projects. Special attention also needs to be
given to communications and networks created by the
organization and project managers for subsequent
management and successful implementation of pro-
jects.

The literature review on the attributes of “great pro-
jects” has allowed us to pinpoint the most cited ante-
cedents and factors contributing to sustainably
impactful projects. These factors collectively drive the
sustainable impact of projects within organizations
that exhibit the essential characteristics of “excellent
organizations.”

In this context, our conceptual framework (Figure 1)
demonstrates the critical link between organizational
characteristics and project outcomes, highlighting how
projects can generate long-term value for the organiza-
tion and its broader ecosystem. The framework under-
scores that the sustainable impact of projects is only
possible when an organization meets all the criteria for
excellence and applies these factors effectively to its
projects. Thus, it provides a comprehensive under-
standing of how organizations can achieve sustained
project success through alignment with the principles
of organizational excellence.

The basis of this conceptual framework is that every
excellent organization or firm that strives to become
excellent must focus on creating value for both short
term and long term. This focus is realized through pro-
jects. Projects, in turn, that have a focus on value

creation have the potential to become “great projects.”
In addition, it is these great projects that can sustaina-
bly impact the present and future of the organization.
Determining how a sustainable impact of a certain
range of projects could potentially emerge provides
opportunities for a company to materially create some
projects. Knowing the factors of great projects and
how their combinations might lead to the emergence
of “great projects” helps managers and entrepreneurs
determine the conditions under which these factors
may arise. Our created conceptual framework provides
an understanding of the cycle of creating value.
The hypothetical relationships identified between the
criteria of excellent organizations and the factors
of great projects provide more accurate answers to
questions about the long-term impact of projects on or-
ganizations. The question considered here when look-
ing at our conceptual framework is how a company can
make its organization meet these criteria now or soon.

5 Discussion

Our research logic is built around the theories of “great
projects” and “excellent organizations” with the desire
to find ways to create a sustainably impactful project.
This study represents a commitment to exploring how
to generate value through projects for the next chapter
of humanity.

In discussing the organizational prerequisites for cre-
ating sustainably impactful projects, it is important
to extend the conversation beyond Peters and Water-
man's eight principles by considering additional con-
temporary characteristics critical for organizational
success in complex, rapidly changing environments.
The three supplemental characteristics, strong corpo-
rate and design culture, well-established communica-
tions and networking, and easy knowledge sharing,
align with modern demands for agility and innovation.

Corporate culture plays a pivotal role in influencing or-
ganizational performance. According to the study
by Asikhia, et al. (2020), utilizing Schein’s model
of organizational culture, which emphasizes shared
values, beliefs, and underlying assumptions, manage-
ment has a responsibility to embed a strong culture
from the inception of an organization. The research
found a significant relationship between corporate cul-
ture and organizational success, suggesting that a well-
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established culture is crucial for continuous develop-
ment.

Regarding communication and knowledge manage-
ment, Riege (2005) underscores that well-established
communication networks are essential for agile deci-
sion making and efficient collaboration within organi-
zations. Complementing this, Oseko (2017) presents
the “PAR model” of knowledge management, devel-
oped from a field study in a social development project
in Bangladesh. This model highlights how knowledge
creation and sharing occur through dynamic processes,
demonstrating the importance of knowledge flow
in project success.

These organizational characteristics — corporate cul-
ture, communication, and knowledge sharing — not
only complement, but also extend Peters and Water-
man's principles of organizational success by empha-
sizing modern demands for flexibility, efficiency, and
human capital. These foundational traits are increas-
ingly recognized as critical for fostering sustainably
project impacts, especially in dynamic and complex
environments.

Building on these insights, this research addressed key
questions about the factors that enable organizations to
create sustainably impactful projects. Specifically, the
study focused on questions such as the following:

1. How are sustainable project impact(s) created? Sus-
tainable project impacts are created through a com-
bination of organizational characteristics that foster
long-term value creation. These characteristics in-
clude cross-functional collaboration, strong leader-
ship, trust, and the ability to adapt to market,
technological, and environmental changes. Projects
with sustainable impact leverage these traits to not
only meet immediate objectives, but also to influ-
ence their surroundings positively over time, align-
ing with the broader organizational strategy and
delivering value to stakeholders.

2. What is needed to create a great project, and what
factors affect the creation of such projects? Creat-
ing a great project requires a set of key factors that
align organizational capabilities with project goals.
These factors include the presence of a highly qual-
ified project manager, a clear project vision,
a strong corporate culture, the ability to adapt to
change, and effective knowledge management.

In addition, trust within the project team, as well as
support from top management, plays a critical role
in ensuring that the project meets its criteria for
greatness, such as delivering exceptional stake-
holder value and establishing a unique competitive
advantage.

3. Can a so-called “excellent organization” create

a great project(s)? An “excellent organization”
is well positioned to create great projects, as it em-
bodies the necessary characteristics for fostering
a culture of innovation, collaboration, and adapta-
bility. By aligning its internal structures and leader-
ship with the key factors that influence great project
creation, an excellent organization can implement
processes and strategies that enhance project per-
formance and long-term impact.

4. What does an excellent organization need to create

a great project? To create a great project, an excel-
lent organization needs a combination of strategic
leadership, flexible and adaptive corporate culture,
and access to critical resources. The organization
must also ensure cross-functional integration and
strong team dynamics, focusing on continuous
learning and knowledge sharing. Moreover, a pro-
ject management methodology that supports inno-
vation and effective decision making is essential.

5. How can the stream of sustainable project impact(s)

associated with “excellent organizations” and
“great projects” be visualized? The stream of sus-
tainable project impacts associated with excellent
organizations and great projects can be visualized
through a conceptual model, where organizational
characteristics drive the development of key factors
for project success. These factors, in turn, influence
the creation of great projects that deliver sustaina-
ble impact. The process begins with a focus on
value creation, where organizational characteristics
foster the right conditions for successful project
outcomes, which then lead to sustained positive in-
fluence on both the organization and its broader en-
vironment.

The study fills a gap in the literature regarding deter-
mining sustainably impactful projects while only in-
cluding a small portion of the literature on each
criterion and factor.
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Excellent organization characteristics

* A bias for action

*Close to the customer

« Autonomy and entrepreneurship
« Productivity through people

« Hands-on, value-driven

Involves creating a unique
competitive advantage and/or an
exceptional value for its
stakeholders

Defining a powerful vision and
clear need and selecting the best
execution approach

Create a revolutionary project

« Stick to the knitting
«Simple form, lean staff

«Simultaneous loose-tight properties

=

Additional characteristics

culture

Needs a highly qualified project
leader who is unconditionally
supported by top management

Maximize use of existing
knowledge, often in cooperation

*Strong corporate and design
culture;

* Well-established communications
and networking;

« Easy knowledge sharing
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with outside organizations

Have integrated development
teams with fast problem-solving
capability and the ability to adapt

Teams have a strong sense of
partnership and pride

Sustained impact of project

Figure 1. Organizational value creation through projects
(Source: Own study)

At the same time, the list of factors considered here can
be enlarged. Future works need relevant empirical ev-
idence to determine the degree of influence and sus-
tainability of our proposed conceptual framework
by adjusting the effects of various criteria. It must be
acknowledged that our model has not been empirically
verified, which represents the main limitation of this
study and the basis for future works.

6 Conclusion

The main purpose of this study is to identify ways to
create sustainable impact(s) for projects by defining
sets of organizational prerequisites. To this end, it
turns out that obtaining such impact(s) is the result of
the desire of organizations to create value for their en-
vironment and focus on creating value. The findings
show that characteristics such as a strong corporate and
design culture, effective communication, and easy
knowledge sharing are critical factors in project suc-
cess, aligning with the broader themes of flexibility,

efficiency, and human capital. This study confirms that
organizations with well-established structural and cul-
tural characteristics (as described by Peters and Water-
man’s principles and supplemented by contemporary
traits) are more likely to create projects with sustaina-
ble impact.

Moreover, the research highlights that the principles of
excellence, including autonomy, value-driven leader-
ship, and lean organizational structures, remain rele-
vant in today's complex environments. The
combination of these characteristics provides a robust
framework for achieving great and sustainably impact-
ful projects, further reinforcing the importance of or-

ganizational excellence in driving long-term success.

These insights contribute to the broader understanding
of how specific organizational characteristics support
the creation of sustainably impactful projects, offering
practical recommendations for organizations seeking
to enhance their project outcomes.

Obtaining a sustainable impact from projects' imple-
mentation in the long term is the result of
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an organization's desire to create benefits for its envi-
ronment and for future generations. This cyclical rela-
tionship identified in this study can help organizations
to practically develop their strategies and shape their
visions, while strengthening their business structures
to meet the necessary criteria for them to become ex-
cellent and to achieve their goal of obtaining a long-
term positive impact from the implemented successful
projects. Finally, our deepened understanding of the
topic considered in this study — the creation of value
for society by organizations — can practically help or-
ganizations achieve project success within the bound-
aries of modern business realities.

To validate the proposed conceptual model, the results
were compared with existing frameworks in the litera-
ture on high-performing organizations and sustainable
project management. This step helped ensure the
model is grounded in established theories, while con-
tributing new insights into the relationship between or-
ganizational characteristics and project criteria.

The primary limitation of this study lies in its reliance
on secondary data from literature sources. While the
systematic review provides a robust foundation, the
lack of empirical testing of the conceptual model sug-
gests that future research should involve quantitative
validation through case studies or surveys. In addition,
the study is limited to the existing body of knowledge,
and newly emerging factors may not yet be reflected in
the analysis.
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