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Abstract: The aim of this study is to analyse whether
tourism can be considered a factor of local development,
taking the municipality of Fafe as a case study. Six semi-
structured interviews were conducted with local stake-
holders from both public and private sectors involved in
tourism, culture, and hospitality, which were recorded for
subsequent content analysis and thematic categorisation.
A detailed SWOT analysis of the existing tourism potential
was carried out, considering the periods 2012-2015 and
2018-2024, allowing for the identification of strengths, wea-
knesses, opportunities, and threats within the local tourism
offerings. The findings highlight the distinctive characte-
ristics of Fafe’s attractions, including its cultural, natural,
and gastronomic heritage, such as the renowned Vitela
Assada a Moda de Fafe, revealing significant comparative
advantages and potential strategies for territorial enhance-
ment. The study’s limitations relate to the small number of
interviews and the exclusive focus on the tourism supply
side, without addressing the demand perspective. It is con-
cluded that the municipality has implemented strategies
to promote the destination; however, clear opportunities
exist for further improvement, particularly in diversifying
tourism offerings, promoting authentic local products,
and implementing innovative digital technologies. These
findings contribute to the sustainable development of the
region, providing a solid foundation for future research
aimed at effectively maximising Fafe’s tourism potential.
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1 Introduction

Tourism is widely recognised as a strategic driver of local
development, contributing to employment generation,
cultural promotion, heritage preservation, and the sti-
mulation of regional economies. Sustainable tourism
development involves the responsible management of
both natural and cultural resources, ensuring that local
communities derive economic, social, and cultural bene-
fits from tourism activities (Creswell & Poth, 2018; Yin,
2017). Within this context, small and medium-sized muni-
cipalities face both opportunities and challenges in leve-
raging tourism as a mechanism for local development,
particularly when considering the integration of innova-
tion, diversification, and stakeholder collaboration (Pike
et al., 2016; Roman et al., 2022). This study focuses on
the municipality of Fafe, located in the Braga district of
northern Portugal, known for its rich gastronomy, cultural
heritage, and natural landscapes. The primary objective
is to analyse whether tourism can be considered a factor
in local development in Fafe, with attention to its com-
parative and competitive advantages, constraints, and
potential for innovative tourism product development. To
address this objective, the study formulated three research
questions: (1) What are the constraints and challenges for
tourism in Fafe? (2) What are the comparative and com-
petitive advantages of Fafe as a tourist destination? (3)
To what extent is tourism development in Fafe based on
innovation, differentiation, and diversification?

A qualitative methodology was adopted, employing
a multiple case study approach to enable in-depth explo-
ration of real social phenomena and to capture the per-
ceptions of local stakeholders (Padgett, 2008; Strauss &
Corbin, 1990; Watkins, 2012). Data were collected through
six semi-structured interviews with public and private
actors involved in tourism, culture, and hospitality. These
interviews were subsequently analysed using content
analysis, providing insights into the evolution of Fafe’s
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tourism potential and informing a detailed SWOT analysis
(Roman et al., 2022).

This paper is structured as follows: Section 2 reviews
the literature on local development, tourism supply
and demand in local development, and SWOT analysis;
Section 3 details the methodology; Section 4 presents the
findings; Section 5 offers a discussion of results in light
of the study objectives and theoretical frameworks; and
Section 6 presents the conclusions, study limitations, and
recommendations for future research.

2 Literature review

2.1 Local development

Local development encompasses the diversification and
enhancement of economic, social, and cultural activities
within a specific territory, through the coordinated mobi-
lisation of both tangible and intangible resources. It is not
only a perspective on regional growth but also a strategic
framework for evaluating and leveraging the assets of a
given locality (Pike et al., 2016). This approach emphasi-
ses the capacity of local actors, governments, businesses,
and civil society to generate sustainable economic, social,
and cultural benefits within their territory.

The relevance of local development has increased in
the context of globalisation, which has intensified market
integration and competitiveness. Globalisation has pro-
duced profound transformations in economic, social, and
cultural structures, creating both opportunities and risks
for territories that are less globally competitive (McCann &
Acs, 2019; Stimson et al., 2021). Within this context, local
development is often viewed as a strategy to counteract
social exclusion and economic marginalisation, empha-
sising inclusiveness, sustainability, and the valorisation
of territorial identity (Somoza Medina & Relea Fernandez,
2024).

Territorial identity is a central element in local deve-
lopment. It is defined by distinctive characteristics, histo-
rical heritage, cultural practices, and social networks that
differentiate a territory from others. The recognition and
promotion of local identity allow communities to create
comparative and competitive advantages by leveraging
unique local resources (Roca & Oliveira-Roca, 2007). In
addition, local development strategies aim to capitalise
on both endogenous resources (such as local knowledge,
traditions, and skills) and exogenous opportunities (inclu-
ding investment, tourism, and trade) to foster sustainable
growth (Boschma & Martin, 2020).
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Operationally, local development involves three main
dimensions (Renzi & Piacenti, 2024):

1. Resource identification and knowledge generation:
the development of tools and methodologies for terri-
torial diagnostics, assessing both tangible and intan-
gible resources to understand potential growth areas

2. Coordination and cooperation: mechanisms for mobi-
lising stakeholders, such as forums, working groups,
or partnerships, to align efforts and maximise the
value of existing resources

3. Project development and implementation: the
creation of initiatives and policies, formal or infor-
mal, that drive sustainable territorial development
through innovation, diversification, and strategic
management

Moreover, environments differ in their conduciveness
to development, depending on the relationships between
local businesses, institutions, and the wider community.
Innovative territorial environments that foster knowledge
exchange, collaboration, and creativity have been shown
to significantly contribute to economic development and
resilience (Boschma & Martin, 2020).

Local development also prioritises diversification
over single-specialisation strategies, recognising that eco-
nomic, social, and cultural resilience depends on multiple
sectors working synergistically. This approach aligns with
sustainable development principles, ensuring that econo-
mic growth does not compromise environmental integrity
or social cohesion (OECD, 2019).

In the context of tourism, local development strate-
gies must integrate cultural, natural, and gastronomic
resources into broader territorial planning. By fostering
unique experiences, supporting local businesses, and
encouraging community participation, tourism can act
as a catalyst for local development, generating income,
promoting heritage, and strengthening territorial identity
(Bramwell & Lane, 2011; Sharpley & Roberts, 2004).

2.2 Tourist supply and demand in local
development

Tourism is a multidimensional sector that directly influ-
ences local economic development through the interplay
of supply and demand. The tourist supply of a destination
encompasses all resources, infrastructure, and services
made available to visitors, including natural landscapes,
cultural sites, accommodations, gastronomy, and orga-
nised events (Cunha, 2003; Roman et al., 2022). A well-
developed supply ensures that a destination can meet the
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expectations of different tourist segments and fosters a
competitive advantage relative to other regions.

In small municipalities such as Fafe, the integration
of natural and cultural resources plays a pivotal role in
differentiating the destination. Natural resources such
as parks, rivers, and mountains offer opportunities for
outdoor recreation, while cultural heritage—including
historical buildings, festivals, and traditional gastro-
nomy—creates unique experiences that attract visitors
and enhance the territory’s identity (GOssling & Peeters,
2020; SomozaMedina & ReleaFernandez, 2024). For
instance, the Vitela Assada a Moda de Fafe and local crafts
are tangible expressions of local culture that contribute to
the development of tourism products and strengthen the
competitive positioning of the municipality.

The demand side of tourism refers to the preferences,
behaviours, and expenditures of visitors, both domestic
and international (Descals-Tormo et al., 2024). Understan-
ding demand is crucial for aligning tourist offerings with
the expectations of different market segments. In rural
and small urban areas, tourist demand is often seasonal
and concentrated on specific attractions, requiring careful
management of resources and targeted marketing strate-
gies (Andrade & Caeiro, 2020).

Effective destination management depends on the
coordination among local stakeholders, including public
authorities, tourism operators, cultural organisations,
and local entrepreneurs. Collaborative strategies, such
as partnerships with travel agencies, digital promotion
tools, and event-based tourism, can enhance both the
quality and visibility of the destination, leading to susta-
ined economic benefits (Jamal & Camargo, 2021; Ritchie
& Jiang, 2019). Moreover, sustainable tourism practices,
such as reducing environmental impact and promoting
local craftsmanship, are increasingly important to satisfy
demand from environmentally conscious visitors and to
secure long-term competitiveness (GGssling & Peeters,
2020; Santos et al., 2024).

By integrating tourist supply, demand, and the stra-
tegic use of local resources, municipalities like Fafe can
leverage their unique cultural and natural assets to sti-
mulate economic activity, create employment opportuni-
ties, and foster territorial development. Such integration
ensures that tourism becomes a tool for sustainable local
development, aligning economic growth with cultural
preservation and environmental stewardship (Pike et al.,
2016; Somoza Medina & Relea Fernandez, 2024).

2.3 SWOT analysis in tourism and local
development

SWOT analysis is one of the most widely used tools for for-
mulating strategic plans, not only in business but also in
tourism and local development contexts. Developed in the
1960s by Kenneth Andrews and Roland Christensen, both
professors at Harvard Business School, this tool provides
a structured framework for identifying internal strengths
and weaknesses, as well as external opportunities and
threats, thereby facilitating informed decision-making
(Serra et al., 2015; Al-Haffi, 2023).

In tourism studies, SWOT analysis enables resear-
chers and policymakers to systematically evaluate the
assets and limitations of a destination, the potential for
growth, and the risks that may hinder sustainable deve-
lopment (Platon, 2017; Roman et al., 2022). By linking
SWOT categories to local characteristics, decision-makers
can design targeted interventions that leverage cultural,
natural, and economic resources while addressing cons-
traints and threats.

Specifically, in the context of small municipalities
such as Fafe, SWOT analysis helps identify the distinctive
advantages that contribute to tourism development, such
as historical heritage, gastronomy, and natural lands-
capes, while also highlighting challenges like limited inf-
rastructure, human resource gaps, and competition from
neighbouring destinations (Mota, 2016). The matrix thus
serves as both an analytical and a practical tool, guiding
the development of strategies to enhance tourism offe-
rings, increase visitor satisfaction, and support local eco-
nomic growth (Table 1).

This framework ensures that SWOT analysis is directly
linked to empirical findings and stakeholder insights. In
practice, the strengths, weaknesses, opportunities, and
threats listed in Table 1 are derived from both content ana-
lysis of interviews with local actors and the evaluation of
existing tourism resources, providing a nuanced under-
standing of Fafe’s tourism potential and guiding strategic
recommendations for sustainable local development.

3 Method and data collection: A
multiple case study supported by
semi-structured interviews

This study is grounded in the premise that tourism func-

tions as a strategic vector of local development, shaped
by the perceptions of key stakeholders regarding cultural,
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Table 1: Key elements in a SWOT analysis for tourism and local development

Strengths Weaknesses

Opportunities Threats

Rich cultural heritage (historical

. . Limited tourist infrastructure
sites, festivals, gastronomy)

Natural landscapes and outdoor
recreational resources

Insufficient marketing and
promotion

Unique gastronomy (e.g., Vitela
Assada a Moda de Fafe)

Limited accommodation capa-
city

Lack of trained human resources
in tourism.

Existing tourism events (e.g.,
Rally of Portugal)

Strong local business and entre-
preneurial networks

Poor coordination among local
stakeholders

Expansion of cultural and rural
tourism markets

Competition from nearby desti-
nations

Use of digital technologies to
enhance visitor experiences

Economic downturns affecting
tourism spending

Seasonal fluctuation in tourist
arrivals

Partnerships with travel agen-
cies and tour operators

Sustainable tourism initiatives
and green policies

Environmental degradation or
natural hazards

Decline in visitor satisfaction
due to service gaps

Development of new tourism
products (crafts, museums)

Source: Adapted from Al-Haffi (2023); Mota (2016); Platon (2017); Roman et al. (2022).

natural, and heritage resources within the municipality
of Fafe. The methodological design was constructed to
capture these interpretive perspectives and translate them
into a systematic strategic assessment. Specifically, the
interviews were designed to explore three principal ana-
lytical dimensions: (i) perceived strengths and weaknes-
ses of Fafe’s tourism sector; (ii) external opportunities and
threats; and (iii) strategies for consolidating, expanding,
and diversifying the local tourism offerings. Each dimen-
sion was aligned with the objectives of the study and sub-
sequently integrated into the SWOT analytical framework.
To ensure coherence between the research objectives and
the content elicited from participants, the interview guide
was structured around four core questions, each corres-
ponding to a specific SWOT category (Table 2).

Given the exploratory nature of the research, a quali-
tative approach was adopted, operationalised through a
multiple case study design. This approach allows for the
in-depth examination of real-world social dynamics, par-
ticularly when the objective is to understand actors’ lived
experiences and subjective interpretations (Padgett, 2008;
Watkins, 2012). Strauss and Corbin (1990) argue that qua-
litative inquiry is appropriate when the aim is to analyse
complex social processes that cannot be reduced to nume-
rical indicators. Similarly, Yin (2017) highlights that case
studies facilitate close interaction with participants and
provide rich contextual detail, enabling analytical depth
beyond what can be achieved through standardised data
collection techniques. Data were collected through six
semi-structured, face-to-face interviews, all of which were
audio-recorded and later transcribed verbatim for sys-
tematic coding and content analysis. One interview was
conducted in 2015, three in September 2023, and two in
June 2024, with an average duration of approximately one
hour. Participants were selected based on their professio-
nal involvement in tourism, culture, or hospitality in Fafe,

ensuring that each informant possessed relevant and
context-specific knowledge. To preserve anonymity and
maintain analytical clarity, interviewees are identified as
Interviewee 1 (I1) through Interviewee 6 (I6). Participants
included:

e [1(2015): Councillor for Tourism, Fafe City Council

e 12 (2023): Senior Tourism Technician, Fafe City
Council

e 13(2023): Head of Department, Fafe City Council

e 14 (2023): Senior Technician specialising in events,
Fafe City Council

e [5(2024): Director, Hotel Fafense
e 16 (2024): Owner, Casa do Penedo

The inclusion criteria were defined to ensure that par-
ticipants had direct knowledge of the tourism sector and
could contribute meaningfully to the research objectives.
As Creswell and Creswell (2017) emphasise, transparent
justification of participant selection strengthens the the-
oretical and methodological coherence of qualitative
research. Patton (2015) similarly stresses the importance of
purposeful sampling in capturing information-rich cases
that reflect the diversity of experiences associated with the
phenomenon under study. Transparent articulation of the
criteria used to select participants enhances the credibility
and transferability of the findings (Silverman, 2019).

All interviews were analysed using content analysis,
following Bardin’s (2004) procedural stages of coding,
categorisation, and thematic interpretation. The resulting
categories were cross-referenced with the a priori-defined
analytical dimensions and subsequently integrated into
the SWOT matrix. This combined approach—qualitative
inquiry followed by strategic analytical synthesis—ensures
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Table 2: Mapping interview questions, research objectives, and SWOT categories

Interview Question Research Objective SWOT Category
What are Fafe’s main attractions? Identify strengths and unique tourism resources Strengths
What challenges does local tourism face? Examine structural and organisational weaknesses Weaknesses

Which opportunities could be developed?

Which threats may affect local tourism?

Identify external opportunities for sector expansion

Anticipate external risks and emerging constraints

Opportunities
Threats

Source: Adapted from Mota (2016)

that the SWOT output is directly grounded in empirical
evidence derived from stakeholders’ perceptions.

With respect to methodological rigor and to ensure
the trustworthiness of the qualitative procedures, several
measures were systematically implemented throug-
hout the research process. Credibility was strengthened
through the triangulation of perspectives obtained from
participants occupying heterogeneous institutional and
entrepreneurial positions within the local tourism ecosys-
tem, which enabled cross-validation of emergent themes
and reduced the risk of single-source bias. Dependability
was reinforced by maintaining a transparent audit trail
documenting all methodological decisions, including
interview scheduling, transcription protocols, iterative
coding procedures, and the integration of categories
into the SWOT framework. Confirmability was supported
through a structured coding process grounded in verbatim
quotations, limiting the influence of prior assumptions
and enhancing analytical neutrality. Finally, transfera-
bility was promoted by providing detailed contextual
descriptions of Fafe’s socio-territorial features, the profes-
sional backgrounds of the interviewees, and the institu-
tional context in which tourism-related decisions occur,
enabling readers to assess the applicability of the findings
to other small municipalities undergoing tourism-driven
development processes.

4 Findings

The findings of this study derive from the testimonies
of six local actors from different sectors within Fafe’s
tourism ecosystem, collected through semi-structured
interviews. Content analysis was applied to the interviews
and relevant literature, following established procedu-
res for coding and thematic interpretation (Krippendorff,
2018), thereby identifying key patterns regarding the
municipality’s tourism potential. These findings informed
the preparation of the SWOT analysis, highlighting both

the strengths and weaknesses of Fafe’s tourism offerings,
as well as external opportunities and threats.

The analysis revealed multiple strengths of Fafe as a
tourist destination. These include its rich cultural heritage
encompassing historical sites, festivals, and gastronomy
(12, 13, 14, 15, 16), natural landscapes and outdoor recrea-
tional resources such as the Queimadela Dam and muni-
cipal parks (12, I5), unique gastronomy including Vitela
Assada a Moda de Fafe and traditional sweets from For-
nelos (I5, 16), as well as existing tourism events like the
Rally of Portugal and other motorsport activities (12, I3,
14). Strong local business and entrepreneurial networks
supporting tourism initiatives were also highlighted by 12,
I3, and 14, emphasising the importance of stakeholder col-
laboration in promoting tourism.

Opportunities identified include the expansion of
cultural and rural tourism markets (12, I3, I4), the use of
digital technologies to enhance visitor experiences (12, [4),
partnerships with travel agencies and tour operators to
diversify the tourism offerings (12, 13), sustainable tourism
initiatives and green policies (I2, I3, 16), and the develop-
ment of new tourism products such as crafts, museums,
and straw weaving (I5, I6). Conversely, weaknesses include
limited tourist infrastructure, including accommodation
and visitor services (I5, 16), insufficient marketing and
promotion (I3, I5, 16), lack of trained human resources (I3,
14), and poor coordination among local stakeholders (I3,
14). Threats include competition from nearby destinations
like Porto and Guimaries (I2, 13), economic downturns
affecting tourism spending (I1, I3), seasonal fluctuations
in visitor arrivals (12, 14), environmental degradation or
natural hazards (12, I5), and a potential decline in visitor
satisfaction due to service gaps (I3, I5). All these elements
are presented in Table 3, mapping SWOT categories with
references to the interviewees.

The interviews provided rich insights into speci-
fic attractions. 12 emphasised the importance of nature
tourism around the Barragem da Queimadela as a draw
for visitors from outside the municipality. I3 and 14 high-
lighted the economic and social impact of the Rally de
Portugal, while I5 and 16 underscored the potential of gas-
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Table 3: SWOT Analysis of the existing tourism potential in Fafe (with interview reference)

Strengths Weaknesses

Opportunities Threats

Limited tourist infrastruc-
ture (accommodation, visitor
services) - 15, 16

Rich cultural heritage (historical
sites, festivals, gastronomy) —
12,13, 14,15, 16

Natural landscapes and outdoor
recreational resources (Queima-
dela Dam, parks) - 12, 15

Unique gastronomy (e.g., Vitela
Assada a Moda de Fafe, Forne-
los sweets) - 15, 16

Insufficient marketing and
promotion - 13,15, 16

Limited accommodation capa-
city =15

Existing tourism events (Rally
of Portugal, motorsport
events) - 12, 13, 14

Strong local business and entre-
preneurial networks supporting
tourism initiatives - 12, 13, 14

Lack of trained human resources
in tourism - 13, 14

Poor coordination among local
stakeholders — 13, 14

Competition from nearby
destinations (Porto, Gui-
maraes) - 12, 13

Expansion of cultural and rural
tourism markets - 12, 13, 14

Use of digital technolo-
gies to enhance visitor
experiences - 12, 14

Economic downturns affecting
tourism spending - 11, I3

Seasonal fluctuation in tourist
arrivals — 12, 14

Partnerships with travel agen-
cies and tour operators - 12, I3

Sustainable tourism initiatives
and green policies — 12, 13, 16

Environmental degradation or
natural hazards - 12, 15

Development of new tourism
products (crafts, museums,
straw weaving) - 15, 16

Decline in visitor satisfaction
due to service gaps - 13, 15

Source: Adapted from Al-Haffi (2023); Mota (2016); Platon (2017); Interviews 11-16 (2015-2024).

tronomy and local crafts, such as the Museu da Palha and
artisanal rye straw weaving, as elements capable of diver-
sifying the tourism offer. Traditional sweets, including
Pdo-de-16 de Fornelos and doces de gema, were considered
complementary products to strengthen Fafe’s gastrono-
mic appeal.

The SWOT analysis synthesises these findings, illust-
rating the competitive advantages of Fafe’s cultural, histo-
rical, and natural resources, alongside the areas requiring
strategic intervention. Strengths provide a foundation for
differentiated and sustainable tourism development, while
identified weaknesses and threats indicate the need for
improved planning, stakeholder coordination, and resource
allocation. Opportunities highlighted through the analysis
guide strategic initiatives, including leveraging digital tools,
sustainable practices, and innovative tourism products, such
as the proposed “Welcome Fafe” mobile application.

5 Discussion

The findings of this study provide a multifaceted view of
Fafe’s tourism potential, derived from the perceptions of
local stakeholders, and highlight both the opportunities
and challenges associated with tourism-driven local deve-
lopment. The analysis demonstrates that Fafe possesses
a diverse cultural, historical, and natural heritage that
constitutes a strong foundation for tourism development.
These include rural heritage, archaeological sites, unique
gastronomy, local traditions, motorsport events, and
dynamic cultural infrastructures such as the Municipal

Theatre (I2-14). The presence of active local business
and entrepreneurial networks supporting tourism initia-
tives (I5, 16) further reinforces Fafe’s capacity to leverage
tourism as a strategic tool for local development.

The weaknesses identified—such as limited tourist
infrastructure, lack of coordination among stakeholders,
insufficient promotion, and inadequate hotel capacity—
align with the literature emphasising that small munici-
palities often face structural and organisational challen-
ges that constrain their ability to fully exploit tourism
potential (Mota, 2016; Roman et al., 2022). These findings
suggest that, while Fafe’s tangible and intangible resour-
ces are considerable, strategic planning and investment
are required to overcome these limitations.

Opportunities highlighted in the SWOT analysis
include the promotion of unique events, the valorisa-
tion of cultural and religious heritage, partnerships with
nearby urban centres, and the adoption of digital techno-
logies to enhance visitor experiences (Platon, 2017). These
findings resonate with theoretical perspectives on local
development, which emphasise the mobilisation of both
tangible and intangible resources and the importance of
multisectoral coordination to achieve sustainable growth
(Pike et al., 2016; Stimson et al., 2021). By leveraging these
opportunities, Fafe could enhance its regional competitive-
ness while promoting inclusive and sustainable tourism.

Threats identified, such as economic constraints,
demographic changes, and competition from nearby des-
tinations, underline the vulnerability of small municipali-
ties to external factors (Roman et al., 2022). These threats
reinforce the need for proactive strategic management,
including the development of innovative tourism products,
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collaborative governance, and targeted marketing to
strengthen resilience against environmental and economic
risks.

The discussion also highlights the strategic role of gas-
tronomy and traditional crafts as unique selling proposi-
tions for Fafe. Local stakeholders emphasised the potential
of products such as Vitela Assada a Moda de Fafe, traditio-
nal sweets, and rye straw weaving, which can be integrated
into tourism packages and cultural itineraries. This aligns
with the literature on experiential tourism and rural deve-
lopment, which underscores the capacity of cultural and
gastronomic heritage to differentiate destinations and sti-
mulate economic growth (Platon, 2017; Roman et al., 2022).

Importantly, the qualitative methodology adopted in
this study enabled a nuanced understanding of local per-
ceptions, allowing for the identification of interdependen-
cies between strengths, weaknesses, opportunities, and
threats. However, the limited number of interviews (n = 6)
constitutes a methodological constraint, restricting gene-
ralisability. Despite this, the study provides rich, context-
specific insights that can inform municipal strategies and
guide further research.

Finally, the discussion underscores the practical impli-
cations of the findings. Fafe’s municipality can utilise
these insights to design integrated strategies that capita-
lise on local strengths, address weaknesses, exploit emer-
ging opportunities, and mitigate potential threats. This
approach is consistent with theories of sustainable local
development and endogenous growth, emphasising the
strategic mobilisation of local resources, stakeholder col-
laboration, and adaptive governance to enhance territorial
competitiveness (Boschma & Martin, 2020; OECD, 2020).

6 Conclusions

This study aimed to examine the tourism potential of
Fafe by assessing the perceptions of local stakeholders
regarding the municipality’s cultural, natural, and patri-
monial resources, and by integrating these insights into
a SWOT analysis. Based on the findings, it can be conclu-
ded that the objectives of the research have been success-
fully achieved. Specifically, the study identified the main
strengths and weaknesses of Fafe’s tourism ecosystem,
explored external opportunities and threats, and high-
lighted strategic actions for enhancing the municipality’s
tourism offerings.

The analysis of the interviews demonstrates that Fafe
possesses distinctive and valuable tourism resources. Core
strengths include rural heritage, archaeological sites such

as Castro de Santo Ovidio, intangible cultural assets like
traditional pilgrimages, and a rich gastronomy exemplified
by Vitela Assada a Moda de Fafe. Other cultural landmarks,
including the Municipal Theatre and historical homes
of returning Brazilian emigrants, together with natural
attractions such as Parque da Cidade, Jardim do Calvario,
Queimadela Dam, and Casa do Penedo, further enhance
the municipality’s appeal. Motorsport events, particularly
the Rally of Portugal and its dedicated museum, consti-
tute a unique selling proposition that the municipality can
leverage to strengthen its regional visibility.

Despite these strengths, the study also reveals several
constraints that must be addressed. Stakeholders repor-
ted limitations in infrastructure, human resources, pro-
motional strategies, and coordination among local actors.
Moreover, the absence of comprehensive tourism packages
and underdeveloped marketing initiatives reduce the
potential to increase tourist stay duration and spending.
These findings align with prior studies highlighting that
infrastructural development and institutional coordina-
tion are critical for sustainable tourism growth in small
municipalities (Mota, 2016; Roman et al., 2022).

The study highlights key opportunities for the muni-
cipality, including the promotion of sustainable tourism
practices, the adoption of digital technologies such as
the “Welcome Fafe” mobile application, and the strategic
development of partnerships with travel agencies and cul-
tural organisations. However, threats such as competition
from nearby destinations, economic fluctuations, and
environmental risks necessitate proactive management
and strategic planning to safeguard the municipality’s
tourism competitiveness (Roman et al., 2022).

In summary, this research contributes to a deeper
understanding of Fafe’s tourism potential and provides
evidence-based recommendations for enhancing its posi-
tion as a regional destination. Recommended strategies
include better promotion of cultural and natural assets,
investment in infrastructure, capacity building for tourism
personnel, and fostering stakeholder collaboration. Limi-
tations of the study relate primarily to the small number of
interviews conducted and the exclusion of external tourist
demand and visitor profiles. Future research should
address these limitations by including analyses of tourist
segmentation and demand patterns to better align muni-
cipal tourism policies and offerings with visitor needs.

Overall, the study demonstrates that Fafe possesses
significant tourism assets and diversified offerings. By
combining strategic planning, resource valorisation, and
sustainable management practices, the municipality can
enhance its attractiveness, improve visitor experiences, and
strengthen the contribution of tourism to local development.



Bionotes

Catarina Mota earned a master’s in management from
the Lusiada University in 2011 and a PhD in Tourism from
the Faculty of Tourism of the University of Girona in 2016.
She is an adjunct professor of tourism and coordinator of
the Professional Higher Technical Course in Health and
Wellness Tourism at the Higher School of Technologies
of Fafe of the European Institute of Higher Studies, where
she also serves as vice president of the Technical-Scienti-
fic Council. She is a researcher at the Center for Research,
Development and Innovation — IEES, and a reviewer for
the Iberoamerican Tourism Magazine. She has worked in
the hotel business, as assistant director, duty manager,
and accommodation coordinator at a 4-star hotel. has
been a tourism and management trainer for public and
private entities since 2007. ORCID: 0000-0001-8267-9739

José Luis Braga has a connection to Porto and Douro
wines dating to 2004, when he started working as a tour
guide at the Sandeman and Offley Porto Wine Cellars. He
has published several papers about wine history in nort-
hern Portugal and is a Fellow of the Portuguese Associa-
tion for the History of Wine. He has a bachelor’s degree
in history and a master’s in tourism and regional deve-
lopment. He is also a research expert in historic housing
tourism. He completed his PhD in tourism planning and
management at University of Santiago de Compostela
(Spain) in 2016. Currently, he is an adjunct professor at
the European Institute of Higher Studies and a guest lec-
turer at WINTOUR - Master on Wine Tourism Innovation.
ORCID: 0000-0001-7668-5200

Margarida Rodrigues has a degree in business organisa-
tion and management from the Instituto Superior de Eco-
nomia e Gestao (1989); a postgraduate degree in advanced
financial accounting from ISTEC (1999); a master’s degree
in management from the Universidade da Beira Interior
(2016); and a PhD in management from the Universidade
da Beira Interior (2019). Her research interests include
networks, smart cities, creative cities, urban and other
types of entrepreneurship, and scientific research metho-
dologies. Other areas of interest include CSR, the mining
industry and management control systems, intellectual
capital, multinationals, COVID-19, and other topics related
to management and business. She also works with inter-
national universities on research projects on humanrces
and sustainability. ORCID: 0000-0002-0997-9716

Isabel Borges completed her PhD in tourism, leisure,
and culture at the University of Coimbra in 2017. She also
earned a degree in international marketing and tourism
promotion from the Instituto Superior de Ciéncias Empre-
sariais e do Turismo in 1998 and a bachelor’s degree in
direction and management of tour operators from the
Escola Superior de Hotelaria e Turismo do Estoril in 1996.
She is a coordinating professor at the Escola Superior

Tourism as a local development factor in Fafe =— 191

de Tecnologias de Fafe and director of an organisational
unit at the Fafe School of Technology. She is a resear-
cher at REMIT and at CEGOT. She has published articles
on material culture, religious tourism, accessibility, wine
tourism, Douro; Vinhos Verdes, cultural regions, religious
material culture, and tourism and development. ORCID:
0000-0003-4183-475X

Sandra Bras is a PhD student in tourism at the University
of Santiago de Compostela and holds a master’s degree
in oenology from the University of Tras-os-Montes and
Alto Douro. Since 2016, she has served as a visiting assis-
tant professor at the European Institute of Higher Studies
(IEES), where she teaches in the fields of tourism and
hospitality management. She is a researcher at the IEES
Center for Research, Development, and Innovation (CIDI)
and serves as the ESTF student ombudsman. Her research
interests, reflected in numerous published articles, focus
on issues of gender equality, entrepreneurship, and
sustainability in tourism and on wine tourism. ORCID:
0000-0003-2938-7467

References

[1] Al-Hafi, Y. (2023). SWOT ANALYSIS & TOWS
MATRIX IN STRATEGIC PLANNING. A Com-
prehensive Review of Concepts, Theoretical
Foundations, Implementation Methodologies,
and Strategic Synthesis. Technical Synthesis
& Analytical Review. https://doi.org/10.13140/
RG.2.2.14665.92003.

[2] Andrade, P, & Caeiro, M. (2020). Public art for
tourist communication. Revista Luséfona de
Estudos Culturais | Lusophone Journal of Cultural
Studies, 7(1).

[3] Bardin, L. (2004). Andlise de conteiido. Edi¢bes 70.

[4] Boschma, R., & Martin, R. (2020). The handbook
of evolutionary economic geography. Edward Elgar
Publishing.

[5] Bramwell, B., & Lane, B. (2011). Critical research
on the governance of tourism and sustainability.
Journal of Sustainable Tourism, 19(4-5), 411-421.

[6] Creswell, J. W., & Creswell, J. D. (2017). Research
design: Qualitative, quantitative, and mixed me-
thods approaches (5th ed.). Sage Publications.

[7] Creswell, J. W., & Poth, C. N. (2018). Qualitative
inquiry and research design: Choosing among five
Approaches. Sage Publications.

[8] Cunha, L. (2003). Planeamento e desenvolvimento
do turismo: Conceitos, modelos e instrumentos.
Edicées Silabo.



192 —— C(atarina Mota et al.

9]

[10]

(11]

(12]

[13]

(14]

[15]

[16]

(17]

(18]

[19]

[20]

(21]

(22]

(23]

Descals-Tormo, A., Murgui Garcia, M. J., & Ruiz-Ta-
marit, J. R. (2024). A new strategy for measuring
tourism demand features. National Accounting
Review, 6(4), 480-497. https://doi.org/10.3934/
NAR.2024022

Gossling, S., & Peeters, P. (2020). Sustainable tou-
rism futures: Perspectives on systems, restructuring
and innovations. Springetr.

Jamal, T., & Camargo, B. A. (2021). The Palgrave
encyclopedia of urban and regional futures. Pal-
grave Macmillan.

Krippendorff, K. (2018). Content analysis: An intro-
duction to its methodology. Sage Publications.
McCann, P., & Acs, Z. ). (2019). Globalization:
Countries, cities and multinationals. Edward Elgar
Publishing.

Miles, M. B., & Huberman, A. M. (1994). Andlise
qualitativa de dados: Um livro fonte expandido.
Sage Publications.

Mota, C. (2016). Le systéme touristique comme

un facteur de développement local dans les
moyennes villes d travers des attractifs : Le cas de
Fafe au Portugal. [Doctoral dissertation, University
of Girona]. https://hdl.handle.net/10803/398792
OECD (2020). The future of regional development
and public investment in Wales, United King-
dom. OECD Publishing. https://doi.org/10.1787/
e6f5201d-en

Padgett, D. K. (2008). Qualitative methods in soci-
al work research. 2nd ed. Sage Publications.
Patton, M. Q. (2015). Qualitative research & eva-
luation methods: Integrating theory and practice.
Sage Publications.

Pike, S., & Page, S. . (2014). Destination marke-
ting organizations and destination marketing:

A narrative analysis of the literature. Tourism
Management, 41, 202-227.

Pike, A., Rodriguez-Pose, A., & Tomaney, J. (2016).
Local and regional development. Routledge.
Platon, N. (2017). The Swot Analysis in Business
Activity Planning of the Tourism Enterprise. Eco-
nomy and Sociology, The Journal Economy and
Sociology. Issue 3, pages 75-83.

Polat, Z. A., Alkan, M., & Surmeneli, H. G. (2017).
Determining strategies for the Cadastre 2034 visi-
on using an AHP-Based SWOT analysis: A case stu-
dy for the Turkish cadastral and land administra-
tion system. Land Use Policy, 67, 151-166. https://
doi.org/10.1016/j.landusepol.2017.05.004

Renzi, A., & Piacenti, C. A. (2024). Ruralidade

e governanca municipal na determinacao do

(24]

(25]

[26]

(27]

28]

[29]

(30]

31]

(32]

(33]

(34]

(35]

[36]

desenvolvimento local: uma analise de clusters.
Revista Brasileira de Desenvolvimento Regional,
11(1), 111-140. https://doi.org/10.7867/2317-5443.
2023v1inlp111-140

Ritchie, B. W., & Jiang, Y. (2019). Tourism and
national competitiveness. Tourism Management,
74,345-354.

Roca, Z., & Oliveira-Roca, M. N. (2007). Affirma-
tion of territorial identity: A development policy
issue. Land Use Policy, 24 (2), 434-442. https://doi.
0rg/10.1016/j.landusepol.2006.05.007

Roman, M., Abrham, J., Niedzi6ika, A., Szczu-
cka, E., Smutka, L., & Prus, P. (2022). Tourist
attractiveness of rural areas as a determinant of
the implementation of social tourism of disad-
vantaged groups: Evidence from Poland and the
Czech Republic. Agriculture, 12(5), 731. https://doi.
org/10.3390/agriculture12050731

Sampaio, C. A. F., Sebastido, J. R., & Farinha, L.
(2024). Hospitality and tourism demand: Explo-
ring industry shifts, themes, and trends. Societies,
14(10), 207. https://doi.org/10.3390/s0c14100207
Santos, L. O. da S., Oliveira, J. L., & Florez, D. F.
(2024). Acessibilidade em turismo: identificando
padrdes e tendéncias. Cendario: Revista Interdisci-
plinar em Turismo e Territorio, 12(1), 1-21.

Serra, F. R., Ferreira, M. P., Torres, M. C., & Torres,
A. P. (2015). Gestdo estratégica: conceitos e prdtica.
Lidel.

Silverman, D. (2019). Doing qualitative research.
5th ed. Sage Publications.

Sharpley, R., & Roberts, L. (2004). Rural tou-
rism—10 years on. International Journal of Tourism
Research, 6(3), 119-124.

Somoza Medina, X., & Relea Fernandez, C. E.
(2024). Culture as a resilient and sustainable
strategy in small cities. Sustainability, 16(17), 7582.
https://doi.org/10.3390/su16177582

Stimson, R. J., Stough, R. R., & Salazar, M. (2021).
Leadership and institutions in regional endogenous
development. Edward Elgar Publishing.

Strauss, A., & Corbin, J. (1990). Fundamentos da
pesquisa qualitativa. Sage Publications.

Watkins, D.C. (2012). Qualitative research: The
importance of conducting research that doesn’t
“count.” Health Promotion Practice. 13(2), 153-158.
Yin, R. K. (2017). Case study research and
applications: Design and methods. Sage Publi-
cations.


https://doi.org/10.3934/NAR.2024022
https://doi.org/10.3934/NAR.2024022
https://hdl.handle.net/10803/398792
https://ideas.repec.org/s/aat/journl.html
https://ideas.repec.org/s/aat/journl.html
https://doi.org/10.1016/j.landusepol.2017.05.004
https://doi.org/10.1016/j.landusepol.2017.05.004
https://doi.org/10.7867/2317-5443.2023v11n1p111-140
https://doi.org/10.7867/2317-5443.2023v11n1p111-140
https://doi.org/10.1016/j.landusepol.2006.05.007

https://doi.org/10.1016/j.landusepol.2006.05.007

https://doi.org/10.3390/agriculture12050731
https://doi.org/10.3390/agriculture12050731
https://doi.org/10.3390/soc14100207

