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1. Introduction 
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2. Cross-organisational collaboration management 
 

2.1. System context 
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2.2 Collaborative Process Challenges 
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2.3 Management intervention 



 

147 
 



 

148 
 

3. Research methodology 
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(PoA) 

𝑃𝑜𝐴 =
𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑐𝑜𝑑𝑖𝑛𝑔 𝑢𝑛𝑖𝑡𝑠 𝑜𝑛 𝑤ℎ𝑖𝑐ℎ 𝑐𝑜𝑑𝑒𝑟𝑠 𝑎𝑔𝑟𝑒𝑒

𝑇𝑜𝑡𝑎𝑙 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑐𝑜𝑑𝑖𝑛𝑔 𝑢𝑛𝑖𝑡𝑠
× 100 

                                                      
2 The initial version of the coding scheme was developed during the research within the H2020 project 

TROPICO (GA no. 726840) 
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𝐾𝑎𝑝𝑝𝑎 𝑐𝑜𝑒𝑓𝑓𝑖𝑐𝑖𝑒𝑛𝑡 =
(𝑝𝑒𝑟𝑐𝑒𝑛𝑡𝑎𝑔𝑒 𝑎𝑔𝑟𝑒𝑒𝑚𝑒𝑛𝑡 − 𝑎𝑔𝑟𝑒𝑒𝑚𝑒𝑛𝑡 𝑏𝑦 𝑐ℎ𝑎𝑛𝑐𝑒)

(1 − 𝑎𝑔𝑟𝑒𝑒𝑚𝑒𝑛𝑡 𝑏𝑦 𝑐ℎ𝑎𝑛𝑐𝑒)

4. The Case of the Estonian Employment Register 
 

3

                                                      
3 This goal was formulated in the ETCB's development plan and highlighted by the Minister of Finance 

and Director General of the ETCB.  
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4.1. System context in Estonia and the role of digital 
innovation 
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4.2 Process dynamics and challenges within the 
Employment Register initiative 

“The logic of the Employment Register is such that an individual submits 

an entry and can afterwards cancel it (…) The insured individual register 

doesn’t delete anything (implying the inability to make retroactive change) 

(…) That is the main contradiction” (I6) 

“It always came down to who has the funds in their budget and to what 

extent they could utilise them” (I4) 
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“Our (EHIF) position of strength is that they (ETCB) are legally 

mandated to submit data” (I5) 

4.3 Management Interventions 
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“The Director General of the ETCB started arranging meetings with 

representative organisations (…) to explain the benefits, starting with the 

Estonian Employers’ Confederation, Estonian Association of SMEs, 

Estonian Taxpayers Association, and then he ensured that all partners 

were represented in these meetings” (I3) 

“We had a defined scope and wanted to stick with it. Otherwise, it would 

have stalled (…)” (I1) 

“Some things were truly done based on enthusiasm (…) At the end of the 

day, we were asked who would do it, we volunteered and did it in 2 days” 

(I3) 
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“(…) We (ETCB) had to show more initiative, to call upon other actors, 

ask regarding their needs or drive attention to what are their needs” (I2) 

5. Discussion 
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6. Conclusion 
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