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Abstract: Leadership 5.0 represents an emerging concept that expands traditional
theories of leadership by integrating technological, social, and human-centered principles.
Despite the increasing relevance of this paradigm, its conceptual boundaries and social
implications remain insufficiently systematized in the literature. Therefore, the purpose of
this article is to provide a comprehensive theoretical examination of Leadership 5.0
through three analytical perspectives: as a social phenomenon, as a social process, and
as a social influence.

The study is based on an in-depth theoretical analysis of scientific publications and a
synthesis of existing approaches to Leadership 5.0. The article clarifies the conceptual
meaning of Leader 5.0, identifies the norms and values associated with this leadership
model, and systematizes the mechanisms through which leaders influence organizational
culture, follower behavior, and social structures.

The results of the analysis reveal the nature of Leadership 5.0 and expand the theoretical
discourse on Leadership 5.0 by proposing an integrated three-perspective conceptual
framework and outlining practical implications for management development in the digital
era.
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1. INTRODUCTION

The topic of leadership in modern organizations is highly relevant, as rapid social,
technological, and economic changes require leaders to adopt new approaches to
management. Leadership 5.0 represents a new stage in the evolution of management
practices, reflecting the shifts in modern society at the intersection of technological
innovations, social transformations, and emerging requirements for management
approaches. Leadership 5.0 combines technological competence, social sensitivity, and
inclusiveness, focusing on creating flexible and sustainable organizations that can
effectively respond to global challenges. At the same time, Leadership 5.0 emphasizes
the importance of harmonious interaction between people and technology, promoting
increased emotional intelligence and cultural sensitivity in management decisions. This
approach contributes to the formation of new social norms and values, developing
effective organizational structures in which cooperation, mutual support, and innovation
play a crucial role. (Balahurovska, 2023) Leadership 5.0 influences social norms,
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transforms organizational structures, and promotes the development of new interaction
models in the team and society as a whole. In response to globalization and the constant
change in the world, Leadership 5.0 catalyzes change, focusing on creating sustainable
and adaptive organizations that can thrive in uncertain conditions. Quantitative or
qualitative recognition of this uncertainty, which is necessary for rational management,
requires the use of advanced statistical methods (Pietraszek et al., 2013; Pietraszek et
al., 2016). The purpose of this work is to analyze the concept of Leadership 5.0, examining
it as a social phenomenon, process, and impact.

2. METHODOLOGY

The article employs a comprehensive and systematic approach to study Leadership 5.0
within the context of a social phenomenon, processes, and impacts. The study critically
reviews and analyzes modern theoretical approaches to leadership, particularly
Leadership 5.0, in the context of social transformations, technological innovations, and
emerging management practices. The examination of the scientific literature allows the
identification of the characteristics of Leadership 5.0, its core principles, and its
relationships with social structures.

Following the literature review, the study synthesizes existing concepts related to
Leadership 5.0. The article also includes visual materials that illustrate the main theoretical
concepts of Leadership 5.0, facilitating a clearer understanding of the social changes
accompanying this type of leadership. The figures demonstrate the leader’s interaction
with followers and highlight organizational processes that evolve under the influence of
Leadership 5.0.

3. LEADERSHIP 5.0 AS A SOCIAL PHENOMENON

Leadership 5.0 can be seen as a social phenomenon emerging at the intersection of
technological innovation, social change, and new demands on management practices. A
new approach to leadership has emerged in response to global societal changes,
particularly the development of digital technologies, automation, artificial intelligence, and
globalization. Leadership 5.0 is a response to social challenges and the need for more
flexible, inclusive, and technologically proficient leaders who can effectively manage
teams and organizations in conditions of rapid change. (Benmira et al., 2021; Bolden et
al., 2023; Karacsony and Czibula, 2020; Ingaldi and Ulewicz, 2025; Wagner and Ingaldi,
2025). Within this approach, leadership 5.0 becomes more than just a management
process. It requires leaders to navigate a complex, constantly changing world and to work
with new technologies while upholding social values, ethical standards, and the
community's interests. Figure 1 illustrates the key aspects of leadership 5.0 as a social
phenomenon.

. . Social The evolution -~
tonetomaions | | chalienges innovation in | of the leader's | | O"ReiEE o
management role

Fig. 1. Leadership 5.0 as a social phenomenon
source: developed by the author based on Benmira et al., 2021; Bolden et al., 2023; Karacsony
and Czibula, 2020; Ingaldi and Ulewicz, 2025; Wagner and Ingaldi, 2025
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Leader 5.0 must combine technological competence with a deep understanding of social
processes, emotional intelligence, and cultural sensitivity. Leader 5.0 must inspire his
team through technical knowledge and the ability to cooperate, support one another, and
develop the team based on mutual trust. This type of leadership embodies the desire to
cultivate more resilient and adaptive organizations that can respond effectively to both
external challenges and internal transformations. Leadership 5.0 also focuses on
developing inclusive management models, where each participant has the opportunity to
influence decision-making processes, increasing participation and responsibility. (Konno
et al.,, 2021) Thus, leadership 5.0 as a social phenomenon combines technological
progress, social innovation, and new organizational models that meet the needs of
modern society.

4. LEADERSHIP 5.0 AS A SOCIAL PROCESS

Leadership 5.0 as a social process is a continuous and dynamic phenomenon that reflects
the evolution of leadership practices in response to social, technological, and economic
changes. It is a process shaped by global transformations, in particular, the development
of digital technologies, automation, artificial intelligence, and changes in the social
structure of society (Arora et al., 2024; Yaras et al., 2022; Sira, 2025). Leadership 5.0
involves constant adaptation to new realities, where leaders use technological innovation
and actively work on creating inclusive and flexible organizational models. In this process,
leaders must focus on the constant change of social norms and cultural and organizational
values, leading to new team interactions. The leader 5.0 becomes a catalyst for change,
which contributes to developing an organizational culture where technological
competencies are essential and the ability to cooperate, support, and establish mutual
trust among team members. This approach allows organizations to make external
changes and manage information effectively. Figure 2 shows leadership 5.0 as a social
process.
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Fig. 2. Leadership 5.0 as a social process
source: developed by the author based on Arora et al., 2024; Yaras et al., 2022; Sira, 2025

The social process of leadership 5.0 includes a deep understanding of cultural and
emotional sensitivity, as leaders must be able to work with diverse teams, understand the
needs of employees, and provide a comfortable atmosphere for their development. At the
same time, the leader 5.0 actively involves the team in the decision-making process,
increasing each employee's responsibility and motivation (Saracel et al., 2020). This
enables the creation of an organizational culture where everyone can express their ideas,
participate in developing strategies, and thereby contribute to the team's success.
Leadership 5.0 as a social process contributes to the creation of sustainable and adaptive
organizations that can effectively respond to external challenges and actively influence
changes in the social environment. An essential feature of this process is that the leader
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5.0, together with the team, is constantly searching for new solutions and approaches that
meet the needs of the time and ensure long-term stability and development of
organizations in a complex world.

5. LEADERSHIP 5.0 AS A SOCIAL INFLUENCE

Leadership 5.0 can be viewed as a social influence arising from the interaction of leaders
and their followers in new conditions caused by technological innovations and global
societal changes. It is a mechanism within which leaders not only transfer their knowledge
and manage processes but also form social norms and create new standards of
interaction and mutual support in organizations and society (Gong et al., 2020; Naithani
et al., 2024). Leader 5.0 influences social structures through the ability to adapt to change,
focus on technology, and, at the same time, maintain a balance between emotional
intelligence and inclusive values. Figure 3 visualizes leadership 5.0 as a social influence.
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Fig. 3. Leadership 5.0 as a social influence
source: developed by the author based on Gong et al., 2020; Naithani et al., 2024

As a social influence, leadership 5.0 involves not only shaping the organization's internal
environment but also a broader effect that extends to society as a whole. Leader 5.0
actively shapes new behavior patterns and influences people's thinking and reactions,
changing collective habits and attitudes towards work, social processes, and technological
innovations. With the help of his leadership qualities, he creates space for the
development of new social trends. He contributes to their popularization and
dissemination through interaction mechanisms within the organization and beyond.

One of the essential aspects of Leadership 5.0 as a social influence is the leader's ability
to create long-term change by involving followers in active participation in transformation
processes. Leaders who manage in conditions of technological and social change can
mobilize their employees and even the community to implement new ideas, contributing
to creating a positive impact on social processes. (de Souza et al., 2024) This influence
often occurs through modeling new standards of behavior, recognition of emotional and
cultural differences, inclusiveness, and respect for the rights of all participants in the
process. The social impact of Leadership 5.0 is that leaders can create a culture that
meets technological requirements and develops social relationships at all levels of the
organization. Leaders become managers and change drivers in the external social
environment, fostering new modes of communication and interaction that can profoundly
impact social relations, enhancing accountability, self-expression, and collaboration.
Thus, leadership 5.0 as a social impact is not limited only to the organization's
management function. It includes the ability of a leader to be an agent of change, influence
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social processes, and transform them through their decisions, strategies, and
communication practices that form new standards and norms of behavior in society.

6. DISCUSSIONS

The interaction between Leader 5.0 and followers is a crucial aspect of the contemporary
leadership approach, which integrates technological innovations, social change, and
adaptability to new conditions. The social features of this interaction are characterized by
several key aspects that ensure leadership effectiveness in the context of globalization,
rapid changes, and technological transformation. One of the fundamental social features
of this interaction is inclusivity. Leader 5.0 focuses on creating teams where every member
has the opportunity to be heard and to influence decision-making (Softysik et al., 2024).
This requires a high level of emotional intelligence and the leader’s ability to work with
diverse perspectives, cultural backgrounds, and individual characteristics of followers.
Inclusivity not only allows for broader participation in processes but also fosters an
environment of trust, which is a key factor in achieving shared goals.

Another essential social feature is the leader's role as a facilitator of change. Leader 5.0
is not only capable of proposing strategies and solutions but also actively engages
followers in the transformation process. This involves not only modifying organizational
processes but also shaping new social norms and interactions (Pless et al., 2021). Leader
5.0 promotes open communication, supports ideas and initiatives from team members,
and helps them feel valued and engaged in the change process. Such interaction with
followers ensures organizational stability and resilience in the face of external challenges,
fostering social cohesion and readiness for collective action. Leader 5.0 must also
consider the ongoing social changes in society, particularly in the context of digitalization,
automation, and the integration of new technologies into daily activities (Kuzior et al.,
2023a; Kuzior, 2022). These changes require leaders to continuously adapt to new
conditions and technologies. However, despite technological transformations, it remains
crucial to uphold social values, ethical principles, and cultural characteristics. Leader 5.0
must integrate these aspects into management and team interaction, ensuring the
harmonious development of the organization and a positive social impact.

The social features of Leader 5.0’s interaction with followers also manifest in the ability to
provide emotional and social support. Leader 5.0 actively develops emotional intelligence,
demonstrating sensitivity to the needs of employees and offering support during periods
of change or stressful situations. This support can be provided at both individual and group
levels, fostering collective cohesion and a positive social climate (Abbas et al., 2022;
Kuzior et al., 2023b). Special attention should also be given to Leader 5.0’s
communication practices. Communication should be open, accessible, and transparent,
allowing for the elimination of barriers and ensuring the effective transmission of
information. Communication becomes even more significant in the context of globalization
and digital technologies, where constant interaction through online platforms and social
networks serves as a key tool for maintaining connections with the team and
disseminating leadership ideas. Thus, the social features of Leader 5.0’s interaction with
followers include inclusivity, emotional support, adaptability to technological and social
changes, and the development of open and transparent communication. These aspects
not only ensure effective leadership but also contribute to the creation of resilient and
flexible organizations capable of thriving in the modern world.
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7. CONCLUSIONS

Leadership 5.0 opens a new dimension of management based on the synergy of
technology, social responsibility, and humanistic values. It reflects modern
transformational processes and forms new models of interaction adapted to the dynamic
challenges of the digital age. (Shvindina, 2017; Medani et al., 2022) In the contemporary
environment, where organizations and society must adapt to rapid changes, Leadership
5.0 has emerged as a crucial driver of development.

As a social phenomenon, leadership 5.0 is marked by a change in traditional ideas about
the leader and followers, creating conditions for equal exchange of ideas, cooperation,
and trust. This contributes to transitioning from hierarchical management models to more
decentralized and open structures. As a social process, it demonstrates new approaches
to organizing work focused on inclusiveness, flexibility, and intelligent technologies. Such
changes contribute to increasing the effectiveness of team interaction, which is especially
important in the context of digital transformation. As a social impact, it contributes to
transforming management practices, forming sustainable organizations, and developing
society through ethical and responsible leadership principles. Thus, leadership 5.0 has
the potential to significantly influence the future of management, making it more adaptive
and focused on human needs. Leadership 5.0 is becoming an integral part of future
management, combining technological progress with social values. Its implementation
changes traditional management approaches and contributes to creating harmonious and
sustainable organizations that can adapt to global changes. It is essential to realize that
the development of this concept requires further research and adaptation to the specifics
of various fields of activity. (Kuzior et al., 2022; Kuzior et al., 2019) Expanding the
discourse around Leadership 5.0 will help identify new approaches to its practical
application and enhance its impact on social and economic processes.

REFERENCE
Abbas, A., Ekowati, D. & Suhariadi, F., 2022. Social perspective: Leadership in changing society.

In: Hassan, M.l.,, Sen Roy, S., Chatterjee, U., Chakraborty, S. & Singh, U., eds. Social
Morphology, Human Welfare, and Sustainability. Cham: Springer. DOI: 10.1007/978-3-030-
96760-4_4

Arora, S., Rai, M. & Gupta, M., 2024. Importance of Industry 5.0 in understanding emotional
intelligence. In: Human-Machine Collaboration and Emotional Intelligence in Industry 5.0. |Gl
Global, 205-219. DOI: 10.4018/979-8-3693-6806-0.ch011

Balahurovska, 1., 2023. The role of leadership in Industry 4.0. System Safety: Human - Technical
Facility - Environment, 5(1), 66—74. DOI: 10.2478/czoto-2023-0008

Benmira, S. & Agboola, M., 2021. Evolution of leadership theory. BMJ Leader. DOI:
10.1136/leader-2020-000296

Bolden, R., Gosling, J. & Hawkins, B., 2023. Exploring leadership: Individual, organizational, and
societal perspectives. Oxford: Oxford University Press.

de Souza, M.P., Pontes, J., Mosconi, E. & Treinta, F.T., 2024. Leadership main styles in the context
of digital transformation. In: Springer Proceedings in Business and Economics. Cham: Springer
Nature Switzerland, 199-207. DOI: 10.1007/978-3-031-72486-2_21

Gong, C. & Ribiere, V., 2020. Developing a unified definition of digital transformation.
Technovation, 102217. DOI: 10.1016/j.technovation.2020.102217

Ingaldi, M., Ulewicz, R. (2025). The role of ai in digital leadership — new competencies of leaders.
Polish Journal of Management Studies, 31(2), 106—122, DOI: 10.17512/pjms.2025.31.2.07


https://doi.org/10.1007/978-3-030-96760-4_4
https://doi.org/10.1007/978-3-030-96760-4_4

263 Inna Balahurovska

Karacsony, P., & Czibula, A., 2020. Relationships between leadership style and organizational
performance in the case of Hungarian Small and Medium-sized Enterprises. Polish Journal of
management studies, 22(2), 201-214. DOI:10.17512/pjms.2020.22.2.14

Konno, N. & Schillaci, C.E., 2021. Intellectual capital in Society 5.0 by the lens of the knowledge
creation theory. Journal of Intellectual Capital, 22(3), 478-505. DOI: 10.1108/jic-02-2020-0060

Kuzior, A., 2022. Technological unemployment in the perspective of Industry 4.0 development.
Virtual Economics, 5(1), 7-23. DOI: 10.34021/VE.2022.05.01(1)

Kuzior, A., Arefiev, S. & Poberezhna, Z., 2023a. Informatization of innovative technologies for
ensuring macroeconomic trends in the conditions of a circular economy. Journal of Open
Innovation: Technology, Market, and Complexity, 9(1), 10-20. DOI:
10.1016/j.joitmc.2023.01.001

Kuzior, A., Arefieva, O., Kovalchuk, A., Brozek, P. & Tytykalo, V., 2022. Strategic guidelines for the
intellectualization of human capital in the context of innovative transformation. Sustainability,
14(19), p.11937. DOI: 10.3390/su141911937

Kuzior, A., Kwilinski, A. & Tkachenko, V., 2019. Sustainable development of organizations based
on the combinatorial model of artificial intelligence. Entrepreneurship and Sustainability Issues,
7(2), 1353-1376. DOI: 10.9770/jesi.2019.7.2(39)

Kuzior, A., Sira, M. & Brozek, P., 2023b. Use of artificial intelligence in terms of open innovation
process and management. Sustainability, 15(9), p.7205. DOI: 10.3390/su15097205

Medani P., B. & Shvindina, H., 2022. Social Inequality as a Global Challenge. River Publishers.
ISBN: 9788770225984

Naithani, K., Raiwani, Y.P. & Tiwari, S.P., 2024. The role of emotional intelligence in Industry 5.0.
In: Human-Machine Collaboration and Emotional Intelligence in Industry 5.0, 154-172. IGl
Global. DOI: 10.4018/979-8-3693-6806-0.ch008

Pietraszek, J., Radek, N., Bartkowiak, K., 2013. Advanced statistical refinement of surface layer's
discretization in the case of electro-spark deposited carbide-ceramic coatings modified by a
laser beam. Solid State Phenom., 197, 198-202. DOI: 10.4028/www.scientific.net/SSP.197.198

Pietraszek, J., Dwornicka, R., Szczotok, A., 2016. The bootstrap approach to the statistical
significance of parameters in the fixed effects model. In: ECCOMAS 2016, 6061-6068. DOI:
10.7712/100016.2240.9206

Pless, N.M., Murphy, M., Maak, T. & Sengupta, A., 2021. Societal challenges and business
leadership for social innovation. Society and Business Review. DOI: 10.1108/sbr-10-2020-
0129

Saracel, N. & Aksoy, |., 2020. Society 5.0: Super smart society. SSRJ | Social Sciences Research
Journal, 9(2), 26-34. Available at: https://socialsciencesresearchjournal.com/index.php/
ssrj/article/view/486

Shvindina, H., 2017. Leadership as a driver for organizational change. Business Ethics and
Leadership [online], (1), 74—82. DOI: 10.21272/bel.2017.1-09

Sira, M. (2025). A gap analysis framework for enterprise Al implementation. Production
Engineering Archives, 31(3), 2025. 291-310. https://doi.org/10.30657/pea.2025.31.28

Softysik, M., Tyranska, M., Piwowar-Sulej, K. & Agustina, T.S., eds., 2024. Sustainable human
resource management: Strategy, organizational innovation and leadership in Industry 5.0.
London: Taylor & Francis.

Wagner, N. & Ingaldi, M. (2025). Two faces of automation: cobots and autonomous mobile robots
in action. Production Engineering Archives, 31(3), 2025. 276-290. DOI: 10.30657/pea.
2025.31.27

Yarag, Z. & Kanath Oztirk, F., 2022. Society 5.0 in human-technology integration: Digital
transformation in educational organizations. International Journal of Progressive Education,
18(1), 458-474. DOI: 10.29329/ijpe.2022.426.26



https://socialsciencesresearchjournal.com/index.php/

